
 

Oak Lodge Water District Office 
14496 SE River Road 
Oak Grove, OR 97267 

February 19th, 2019 at 6:00 p.m. 
     

1. Call to Order and Flag Salute 
 

2. Call for Public Testimony 
 
Members of the public are welcome to testify for a maximum of three 
minutes on each agenda item. 
 

3. Consent Agenda 
• January 2019 Financial Reports 

 Approval of January 2019 Check Run 
• January 15, 2019 Board Meeting Minutes  

 
4. Acceptance of Audited Financial Report for July 1, 2017 through June 

30, 2018 
 

5. Boardman Wetland Contract Increase for Nature Play Area 
 

6. Adoption of Finance Policies- Second Set  
 

7. Emergency Management Report 
 
8. Department Reports 

• Finance 
• Field Operations 
• Plant Operations 
• Technical Services 

 
9. Call for Public Comment 

10. Business from the Board 



  Adjourn 

 



 
 

AGENDA ITEM 
 

    
Agenda Item:   Call for Public Testimony 
Item No.:    2 
Presenters:  N/A 

 
 
Background: 
 
Members of the public are invited to identify agenda items on which they would like to comment 
or provide testimony.  The Board may elect to limit the total time available for public comment or 
for any single speaker depending on meeting length. 



 
CONSENT AGENDA 

 
    
To:   Board of Directors     
From:   Sarah Jo Chaplen, General Manager    
Agenda Item: Consent Agenda 
Item No.:  3    
Date:   February 19, 2019  

 
 
Background: 
The Board of Directors has a standing item on the regular monthly meeting agenda called 
“Consent Agenda.”  This subset of the regular agenda provides for the Board to relegate 
routine business functions not requiring discussion to a consent agenda where all included 
items can be acted upon by a single act.   
 
The Consent Agenda includes: 
 

1. January 2019 Financial Reports 
a. Approval of January 2019 Check Run 

2. January 15, 2019 Board Meeting Minutes 

 

Board members may request to remove an item from the Consent Agenda to discuss 
separately. 
 
Options for Consideration: 
 

1. Approve the consent agenda as listed on the meeting agenda. 
 
2. Request one or more items listed on the consent agenda be pulled from the 

consent agenda for discussion. 
 
Recommendation: 
Approve the items listed under the Consent Agenda. 
 
Sample motion:  “I move to approve the consent agenda.” 
 

Approved ________________   Date______________________ 
 



  

 
 

MONTHLY FINANCIAL REPORT 
 

 
To:    Board Directors 
From:   Kelly Stacey, Finance Director 
Agenda Item: January 2019 Financial Reports 
Item No.:  3a 
Date:   February 19, 2019 

 
 
Reports:  
 
• January 2019 Monthly Overview  
• January 2019 Budget Report  
• January 2019 Monthly Cash and Investment Balances 
• January 2019 Monthly Checks and Electronic Withdrawals Staff Report  
• January 2019 Monthly Checks and Electronic Withdrawals System Report 



 
 
Oak Lodge Water Services  
Monthly Overview  
January 2019 
 
This report summarizes the revenues and expenditures for January 2019.  Also 
incorporated in this report are account balances, including all cash and investment activity 
as well as checks and withdrawals.   
 
The District’s liquid cash and investment assets equal $12,579,572.50 as of the end of 
January 2019; consisting of $642,727.41 in checking, and $11,936,845.09 in the State 
Local Government Investment Pool (LGIP).  
 
The District’s checks, electronic withdrawals and bank drafts total $841,184.28 for January 
2019. 
 
Below is a table identifying the District’s three principal sources of service charges in each 
fund with a comparison between annual budget estimates and year-to-date service charge 
fees.    

Budget Period Year-to-Date Percentage
GL Account Service Charge Estimate Amount Amount of Budget
10-00-4211 Water sales 3,640,000$        292,178$          2,369,963$          65.11%
10-00-4212 Water sales-CRW 32,000                3,290                 21,456                   67.05%
20-00-4212 Wastewater charges 7,947,500          584,809            4,350,039             54.73%
30-00-4213 Watershed protection 1,456,000          121,469            853,972                58.65%

Subtotal 13,075,500$      1,001,746$      7,595,430$          58.09%  
 
The % of budget is calculated by taking the ending balance and dividing it by the budget.  
At the end of January 2019 the % of budget spent or billed should be around 58.33%.  
Note for budget law purposes, Wastewater Plant and Wastewater Collection are added 
together.  Certain line items are spent all at once, such as Worker’s Compensation, which 
we pay one time a year in July.   
 
Low Income Rate Relief Program Overview 
 
The District allows eligible customers to obtain a discounted rate on a portion of their bill.  
The District budgets resources to fund the revenue losses due to the program at the rate 
of 0.50% of budgeted service charge revenue.  The budgeted amount serves as a cap to 
the program’s cost which can only be exceed with approval from the District’s Board of 
Directors.   
 
Below is a table identifying the number of accounts in the program and an estimated 
monthly discount and year-to-date value based on a single-family residential account with 
a standard 20 GPM Water Meter and 6 CCF of water consumption per month.   

Estimated Estimated Estimated
Number of Monthly Year-to-Date Percentage

Accounts Discount Budget Discount Discount of Budget
164 Low Income Rate Relief 80,378$              6,337$               43,663$                54.32%  



Oak Lodge Water Services District

Account Balances As of:
January 31, 2019 Interest Rate
Account
Wells Fargo Bank Checking-3552 0.00% 642,727.41$          
LGIP 5289 Water General 2.75% 2,507,168.22$       
LGIP 5790 Watershed Protection General 2.75% 1,774,681.01$       
LGIP 3968 Sanitary GO Bond Debt Svc 2.75% 1,257,622.77$       
LGIP 3869 Sanitary Revenue Bond Debt Svc 2.75% 1,625,769.51$       
LGIP 5002 Sanitary General 2.75% 4,771,603.58$       

Total 12,579,572.50$     



General Ledger
Budget to Actual

User: kelly
Printed: 2/14/2019 10:11:51 AM
Period 01 - 07
Fiscal Year 2019

Account Number Description Budget Period Amt End Bal % of Budget

10 Drinking Water
NonDivisional
Beginning Fund Balance

10-00-3500 Fund balance -2,880,270.00 0.00 -3,238,019.00 112.42
Beginning Fund Balance -2,880,270.00 0.00 -3,238,019.00 112.42

Revenue
10-00-4211 Water sales -3,640,000.00 -292,178.44 -2,369,962.64 65.11
10-00-4212 Water sales - CRW -32,000.00 -3,289.68 -21,455.77 67.05
10-00-4215 Penalties and late charges -25,000.00 -1,833.65 -9,463.19 37.85
10-00-4220 System development charges -75,000.00 -28,840.00 -174,970.00 233.29
10-00-4230 Contract services -32,000.00 -2,445.24 -17,500.03 54.69
10-00-4240 Service installations -15,000.00 -2,685.00 -14,180.00 94.53
10-00-4280 Rents & leases -140,000.00 -7,025.42 -98,186.56 70.13
10-00-4290 Other charges for services 0.00 0.00 -20,732.75 0.00
10-00-4610 Investment revenue -25,000.00 -0.11 -106.66 0.43
10-00-4630 Miscellaneous revenues -15,000.00 -3,272.61 -14,455.89 96.37

Revenue 3,999,000.00 341,570.15 2,741,013.49 68.54

NonDivisional -6,879,270.00 -341,570.15 -5,979,032.49 86.91

Drinking Water
Personnel Services

10-20-5110 Regular employees 980,000.00 69,866.71 520,127.23 53.07
10-20-5120 TemporarySeasonal employees 30,000.00 450.15 4,659.71 15.53
10-20-5130 Overtime 48,000.00 2,182.83 10,871.99 22.65
10-20-5210 Employee Ins Expense 225,000.00 11,520.58 92,012.90 40.89
10-20-5230 Social Security 80,500.00 5,413.02 39,110.05 48.58
10-20-5240 Retirement 202,000.00 11,981.79 91,317.32 45.21
10-20-5250 TrimetWBF 9,000.00 558.86 4,072.00 45.24
10-20-5260 Unemployment 12,000.00 0.00 0.00 0.00
10-20-5270 Workers compensation 13,000.00 0.00 13,780.90 106.01
10-20-5290 Other employee benefits 7,300.00 8.92 61.45 0.84

Personnel Services 1,606,800.00 101,982.86 776,013.55 48.30

Materials & Services
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Account Number Description Budget Period Amt End Bal % of Budget

10-20-6110 Legal services 130,000.00 0.00 42,942.97 33.03
10-20-6120 Accounting & audit services 9,000.00 0.00 3,687.50 40.97
10-20-6155 Contracted Services 160,500.00 23,468.48 64,291.75 40.06
10-20-6180 Dues & subscriptions 25,000.00 100.10 20,751.03 83.00
10-20-6220 Electricity 45,000.00 3,429.83 21,806.79 48.46
10-20-6230 Telephone 21,000.00 1,472.20 8,402.76 40.01
10-20-6240 Natual gas 4,000.00 671.22 1,629.90 40.75
10-20-6290 Other utilities 4,000.00 -49.20 1,951.80 48.80
10-20-6310 Janitorial services 8,500.00 -2,235.32 3,274.66 38.53
10-20-6320 Buildings & grounds 10,000.00 1,527.32 3,051.92 30.52
10-20-6330 Vehicle & equipment maint. 27,000.00 1,197.99 19,300.97 71.49
10-20-6340 Distribution system maint 250,000.00 13,453.10 92,173.36 36.87
10-20-6350 Computer maintenance 48,500.00 -5,595.73 33,662.95 69.41
10-20-6390 Other repairs & maintenance 50,000.00 814.28 14,006.63 28.01
10-20-6410 Mileage 1,500.00 12.84 276.17 18.41
10-20-6420 Staff training 17,500.00 107.31 7,672.72 43.84
10-20-6430 Certifications 1,000.00 0.00 615.00 61.50
10-20-6440 Board travel & training 2,500.00 -28.67 451.26 18.05
10-20-6510 Office supplies 15,000.00 894.06 7,438.06 49.59
10-20-6520 Fuel & oils 25,000.00 2,716.19 9,926.24 39.70
10-20-6530 Small tools & equipment 15,000.00 913.10 1,139.12 7.59
10-20-6540 Safety supplies 12,000.00 1,414.56 7,430.15 61.92
10-20-6550 Operational Supplies 1,500.00 794.26 1,068.26 71.22
10-20-6560 Uniforms 4,000.00 235.91 235.91 5.90
10-20-6590 Other supplies 0.00 -772.53 0.00 0.00
10-20-6610 Board compensation 700.00 280.50 352.58 50.37
10-20-6710 Purchased water 1,050,000.00 0.00 490,518.65 46.72
10-20-6720 Insurance 30,000.00 30,366.55 34,295.90 114.32
10-20-6730 Communications 9,000.00 -4.11 208.90 2.32
10-20-6740 Advertising 1,000.00 0.00 0.00 0.00
10-20-6760 Equipment Rental 5,000.00 0.00 720.41 14.41
10-20-6770 Bank charges 30,000.00 0.00 16,089.77 53.63
10-20-6780 Taxes & fees 20,000.00 398.81 6,911.05 34.56
10-20-6900 Miscellaneous expense 1,000.00 0.00 100.00 10.00

Materials & Services 2,034,200.00 75,583.05 916,385.14 45.05

Drinking Water 3,641,000.00 177,565.91 1,692,398.69 46.48

10 Drinking Water -3,238,270.00 -164,004.24 -4,286,633.80 132.37

20 Wastewater Reclam.
NonDivisional
Beginning Fund Balance

20-00-3500 Fund balance -5,416,603.00 0.00 -5,393,413.85 99.57
Beginning Fund Balance -5,416,603.00 0.00 -5,393,413.85 99.57

Revenue
20-00-4212 Wastewater charges -7,947,500.00 -584,808.61 -4,350,039.44 54.73
20-00-4215 Penalties & late charges -25,000.00 -623.16 -4,190.38 16.76
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Account Number Description Budget Period Amt End Bal % of Budget

20-00-4220 System development charges -100,000.00 -61,980.00 -232,425.00 232.43
20-00-4240 Service installations -25,000.00 -7,208.85 -40,060.22 160.24
20-00-4290 Other charges for services -5,000.00 -4.46 -14,304.01 286.08
20-00-4610 Investment revenue -50,000.00 -0.72 -0.72 0.00
20-00-4630 Miscellaneous revenues -15,000.00 -569.74 -12,798.44 85.32

Revenue 8,167,500.00 655,195.54 4,653,818.21 56.98

NonDivisional -13,584,103.00 -655,195.54 -10,047,232.06 73.96

Wastewater-Plant
Personnel Services

20-21-5110 Regular employees 1,020,000.00 79,491.86 531,688.54 52.13
20-21-5120 TemporarySeasonal employees 30,000.00 488.01 21,692.68 72.31
20-21-5130 Overtime 50,000.00 5,432.44 23,939.46 47.88
20-21-5210 Employee Ins-MDVSTDLTDLf 200,000.00 15,668.32 96,615.99 48.31
20-21-5230 Social Security 80,000.00 6,401.13 42,445.01 53.06
20-21-5240 Retirement 190,000.00 11,145.44 77,721.11 40.91
20-21-5250 TrimetWBF 8,200.00 662.75 4,439.34 54.14
20-21-5260 Unemployment 10,500.00 0.00 0.00 0.00
20-21-5270 Workers compensation 12,000.00 0.00 12,496.59 104.14
20-21-5290 Other employee benefits 6,800.00 9.68 60.70 0.89

Personnel Services 1,607,500.00 119,299.63 811,099.42 50.46

Materials & Services
20-21-6110 Legal services 125,000.00 0.00 20,049.23 16.04
20-21-6120 Accounting & audit services 4,500.00 0.00 5,457.50 121.28
20-21-6155 Contracted Services 105,300.00 20,372.95 79,427.11 75.43
20-21-6180 Dues & subscriptions 15,000.00 92.93 5,356.91 35.71
20-21-6220 Electricity 250,000.00 24,909.03 149,943.51 59.98
20-21-6230 Telephone 24,000.00 4,547.69 13,467.72 56.12
20-21-6240 Natual gas 4,500.00 189.88 371.35 8.25
20-21-6250 Solid waste disposal 75,000.00 6,792.98 32,757.23 43.68
20-21-6290 Other utilities 3,000.00 -2,273.78 2,722.02 90.73
20-21-6310 Janitorial services 22,000.00 -4,602.08 4,922.63 22.38
20-21-6320 Buildings & grounds 25,000.00 9,499.97 20,449.80 81.80
20-21-6330 Vehicle & equipment maint. 24,000.00 336.74 4,726.32 19.69
20-21-6342 WRF System maintenance 234,000.00 14,122.89 104,617.81 44.71
20-21-6350 Computer maintenance 109,250.00 10,081.75 44,857.24 41.06
20-21-6390 Other repairs & maintenance 0.00 0.00 0.00 0.00
20-21-6410 Mileage 2,000.00 12.84 268.12 13.41
20-21-6420 Staff training 23,000.00 101.02 13,254.76 57.63
20-21-6430 Certifications 5,000.00 240.00 240.00 4.80
20-21-6440 Board travel & training 3,000.00 -14.33 232.88 7.76
20-21-6510 Office supplies 15,000.00 1,149.07 7,698.94 51.33
20-21-6520 Fuel & oils 35,000.00 3,433.40 13,879.72 39.66
20-21-6525 Chemicals 25,000.00 4,821.90 5,039.83 20.16
20-21-6530 Small tools & equipment 20,200.00 15.96 206.85 1.02
20-21-6540 Safety supplies 20,100.00 368.60 6,173.55 30.71
20-21-6550 Operational Supplies 20,000.00 1,252.01 12,708.01 63.54
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Account Number Description Budget Period Amt End Bal % of Budget

20-21-6560 Uniforms 14,000.00 1,368.27 8,657.55 61.84
20-21-6590 Other supplies 20,000.00 378.62 3,979.41 19.90
20-21-6610 Board compensation 1,000.00 144.50 203.86 20.39
20-21-6720 Insurance 90,000.00 65,842.07 70,067.59 77.85
20-21-6730 Communications 4,000.00 -4.46 266.12 6.65
20-21-6750 Other purchased services 0.00 1,233.69 7,480.02 0.00
20-21-6760 Equipment Rental 0.00 0.00 0.00 0.00
20-21-6770 Bank charges 25,000.00 0.00 18,571.39 74.29
20-21-6780 Taxes & fees 68,500.00 7,613.47 38,618.05 56.38
20-21-6900 Miscellaneous expense 0.00 0.00 7,550.00 0.00

Materials & Services 1,411,350.00 172,027.58 704,223.03 49.90

Wastewater-Plant 3,018,850.00 291,327.21 1,515,322.45 50.20

Wastewater-Collections
Personnel Services

20-22-5110 Regular employees 665,000.00 57,269.27 411,424.37 61.87
20-22-5120 TemporarySeasonal employees 22,000.00 198.87 2,058.57 9.36
20-22-5130 Overtime 40,000.00 1,561.37 6,592.53 16.48
20-22-5210 Employee Ins-MDVSTDLTDLf 130,000.00 10,159.73 75,636.22 58.18
20-22-5230 Social Security 56,000.00 4,466.18 30,849.73 55.09
20-22-5240 Retirement 140,000.00 8,030.42 58,787.66 41.99
20-22-5250 TrimetWBF 6,000.00 462.72 3,248.75 54.15
20-22-5260 Unemployment 9,000.00 0.00 0.00 0.00
20-22-5270 Workers compensation 10,000.00 0.00 10,770.93 107.71
20-22-5290 Other employee benefits 4,800.00 3.94 26.84 0.56

Personnel Services 1,082,800.00 82,152.50 599,395.60 55.36

Materials & Services
20-22-6110 Legal services 75,000.00 0.00 8,803.14 11.74
20-22-6120 Accounting & audit services 4,500.00 0.00 2,360.00 52.44
20-22-6155 Contracted Services 65,500.00 6,956.67 25,751.94 39.32
20-22-6180 Dues & subscriptions 5,000.00 83.19 2,645.00 52.90
20-22-6220 Electricity 10,000.00 75.63 786.73 7.87
20-22-6230 Telephone 21,000.00 923.71 6,421.19 30.58
20-22-6240 Natual gas 3,500.00 189.89 385.49 11.01
20-22-6290 Other utilities 8,500.00 -1,254.85 8,177.82 96.21
20-22-6310 Janitorial services 6,500.00 -749.55 2,145.66 33.01
20-22-6320 Buildings & grounds 3,000.00 2,142.02 4,014.66 133.82
20-22-6330 Vehicle & equipment maint. 6,000.00 123.14 2,490.65 41.51
20-22-6342 Collection system maint. 80,000.00 159.84 32,916.12 41.15
20-22-6350 Computer maintenance 35,250.00 2,380.73 30,037.53 85.21
20-22-6390 Other repairs & maintenance 10,000.00 3,214.94 6,237.78 62.38
20-22-6410 Mileage 1,500.00 12.84 357.55 23.84
20-22-6420 Staff training 11,000.00 64.73 3,132.84 28.48
20-22-6430 Certifications 900.00 185.00 835.00 92.78
20-22-6440 Board travel & training 1,500.00 -14.33 232.93 15.53
20-22-6510 Office supplies 12,000.00 459.84 3,586.86 29.89
20-22-6520 Fuel & oils 7,500.00 333.29 3,912.78 52.17
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Account Number Description Budget Period Amt End Bal % of Budget

20-22-6530 Small tools & equipment 10,000.00 0.00 3,303.70 33.04
20-22-6540 Safety supplies 3,000.00 31.01 2,956.84 98.56
20-22-6550 Operational Supplies 6,000.00 416.29 555.38 9.26
20-22-6560 Uniforms 8,000.00 718.38 3,367.34 42.09
20-22-6590 Other supplies 0.00 -281.59 0.00 0.00
20-22-6610 Board compensation 500.00 144.50 178.76 35.75
20-22-6720 Insurance 24,000.00 22,340.91 24,114.63 100.48
20-22-6730 Communications 25,000.00 -1.81 282.37 1.13
20-22-6750 Other purchased services 0.00 285.44 1,730.66 0.00
20-22-6770 Bank charges 15,000.00 0.00 14,863.68 99.09
20-22-6780 Taxes & fees 5,000.00 903.48 2,705.91 54.12
20-22-6900 Miscellaneous expense 0.00 0.00 7,550.00 0.00

Materials & Services 464,650.00 39,843.34 206,840.94 44.52

Wastewater-Collections 1,547,450.00 121,995.84 806,236.54 52.10

20 Wastewater Reclam. -9,017,803.00 -241,872.49 -7,725,673.07 85.67

30 Watershed Protection
NonDivisional
Beginning Fund Balance

30-00-3500 Fund balance -3,114,971.00 0.00 -2,663,328.59 85.50
Beginning Fund Balance -3,114,971.00 0.00 -2,663,328.59 85.50

Revenue
30-00-4213 Watershed protection fees -1,456,000.00 -121,399.96 -853,972.33 58.65
30-00-4215 Penalties & late charges -5,000.00 -133.69 -836.47 16.73
30-00-4240 Service installations -40,000.00 -2,495.75 -44,918.47 112.30
30-00-4290 Other charges for services -5,000.00 0.00 0.00 0.00
30-00-4300 Grant Revenue -250,000.00 0.00 0.00 0.00
30-00-4610 Investment revenue -35,000.00 -0.10 -0.10 0.00
30-00-4630 Miscellaneous revenues -5,000.00 -116.03 -2,435.89 48.72

Revenue 1,796,000.00 124,145.53 902,163.26 50.23

NonDivisional -4,910,971.00 -124,145.53 -3,565,491.85 72.60

Watershed Protection
Personnel Services

30-23-5110 Regular employees 424,000.00 30,137.28 196,919.79 46.44
30-23-5120 TemporarySeasonal employees 10,000.00 302.97 3,136.26 31.36
30-23-5130 Overtime 16,000.00 235.12 550.69 3.44
30-23-5210 Employee Ins-MDVSTDLTDLf 75,000.00 5,395.07 36,043.61 48.06
30-23-5230 Social Security 36,500.00 2,283.22 14,354.05 39.33
30-23-5240 Retirement 90,000.00 4,573.91 31,221.36 34.69
30-23-5250 TrimetWBF 3,900.00 236.08 1,521.04 39.00
30-23-5260 Unemployment 5,000.00 0.00 0.00 0.00
30-23-5270 Workers compensation 5,100.00 0.00 6,029.15 118.22
30-23-5290 Other employee benefits 3,000.00 6.01 42.01 1.40

Personnel Services 668,500.00 43,169.66 289,817.96 43.35
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Account Number Description Budget Period Amt End Bal % of Budget

Materials & Services
30-23-6110 Legal services 70,000.00 0.00 10,171.18 14.53
30-23-6120 Accounting & audit services 9,000.00 0.00 3,245.00 36.06
30-23-6155 Contracted Services 47,500.00 10,716.13 33,787.70 71.13
30-23-6180 Dues & subscriptions 10,000.00 78.67 3,163.54 31.64
30-23-6220 Electricity 2,000.00 115.22 965.09 48.25
30-23-6230 Telephone 10,000.00 744.44 3,099.29 30.99
30-23-6240 Natual gas 1,500.00 209.66 367.58 24.51
30-23-6290 Other utilities 5,000.00 -289.98 528.62 10.57
30-23-6310 Janitorial services 4,500.00 -1,134.46 2,572.01 57.16
30-23-6320 Buildings & grounds 8,000.00 2,222.40 3,491.62 43.65
30-23-6330 Vehicle & equipment maint. 4,500.00 169.34 2,983.25 66.29
30-23-6340 System maintenance 10,000.00 0.00 0.00 0.00
30-23-6350 Computer maintenance 49,500.00 -502.92 25,959.04 52.44
30-23-6390 Other repairs & maintenance 5,000.00 503.25 576.23 11.52
30-23-6410 Mileage 2,000.00 89.88 662.71 33.14
30-23-6420 Staff training 9,000.00 333.93 5,596.14 62.18
30-23-6430 Certifications 500.00 0.00 405.00 81.00
30-23-6440 Board travel & training 1,500.00 -28.67 451.26 30.08
30-23-6510 Office supplies 10,000.00 659.39 4,914.14 49.14
30-23-6520 Fuel & oils 2,500.00 225.32 1,830.62 73.22
30-23-6530 Small tools & equipment 5,000.00 0.00 0.00 0.00
30-23-6540 Safety supplies 2,500.00 47.25 1,178.95 47.16
30-23-6550 Operational Supplies 4,000.00 0.00 160.00 4.00
30-23-6560 Uniforms 1,500.00 136.75 640.94 42.73
30-23-6610 Board compensation 1,000.00 280.50 339.80 33.98
30-23-6720 Insurance 12,000.00 5,187.47 7,808.88 65.07
30-23-6730 Communications 85,000.00 4,705.35 12,505.47 14.71
30-23-6750 Other purchased services 11,000.00 0.00 26.94 0.24
30-23-6770 Bank charges 10,000.00 0.00 7,566.26 75.66
30-23-6780 Taxes & fees 2,000.00 0.00 39.16 1.96
30-23-6900 Miscellaneous expense 100.00 0.00 100.00 100.00

Materials & Services 396,100.00 24,468.92 135,136.42 34.12

Watershed Protection 1,064,600.00 67,638.58 424,954.38 39.92

30 Watershed Protection -3,846,371.00 -56,506.95 -3,140,537.47 81.65

40 WW GO Debt Service
NonDivisional
Beginning Fund Balance

40-00-3500 Fund balance -782,263.00 0.00 -783,052.64 100.10
Beginning Fund Balance -782,263.00 0.00 -783,052.64 100.10

Revenue
40-00-4610 Investment revenue -11,885.00 -2,658.72 -15,256.19 128.37
40-00-4701 Interest Subsidy -121,338.00 0.00 -122,728.79 101.15

Revenue 133,223.00 2,658.72 137,984.98 103.57
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Account Number Description Budget Period Amt End Bal % of Budget

NonDivisional -915,486.00 -2,658.72 -921,037.62 100.61

Debt Service
Materials & Services

40-24-6811 2010 IFA Loan Principal 360,936.00 0.00 360,936.00 100.00
40-24-6812 2010 GO Bond Principal 1,080,000.00 0.00 0.00 0.00
40-24-6821 2010 GO Bond Interest 88,000.00 0.00 44,000.00 50.00
40-24-6822 2010 IFA Loan Interest 290,561.00 0.00 290,560.94 100.00

Materials & Services 1,819,497.00 0.00 695,496.94 38.22

Debt Service 1,819,497.00 0.00 695,496.94 38.22

40 WW GO Debt Service 904,011.00 -2,658.72 -225,540.68 -24.95

50 WW Revenue Bond Debt
Service
NonDivisional
Beginning Fund Balance

50-00-3500 Fund balance -1,214,204.00 0.00 -1,215,130.52 100.08
Beginning Fund Balance -1,214,204.00 0.00 -1,215,130.52 100.08

Revenue
50-00-4610 Investment revenue -11,074.00 -3,480.09 -16,758.05 151.33

Revenue 11,074.00 3,480.09 16,758.05 151.33

NonDivisional -1,225,278.00 -3,480.09 -1,231,888.57 100.54

Debt Service
Materials & Services

50-24-6810 2010 SRF Loan Principal 876,670.00 0.00 436,273.00 49.76
50-24-6813 JPM Bank Loan Principal 0.00 0.00 0.00 0.00
50-24-6820 2010 SRF Loan Interest 370,772.00 0.00 150,725.00 40.65
50-24-6823 JPM Bank Loan Interest 379,326.00 0.00 189,662.50 50.00

Materials & Services 1,626,768.00 0.00 776,660.50 47.74

Debt Service 1,626,768.00 0.00 776,660.50 47.74

50 WW Revenue Bond Debt
Service

401,490.00 -3,480.09 -455,228.07 -113.38

71 Drinking Water Capital
NonDivisional
Revenue

71-00-4610 Investment revenue -5,000.00 -5,834.79 -36,506.44 730.13
71-00-4650 Proceeds from borrowing -1,300,000.00 0.00 0.00 0.00

Revenue 1,305,000.00 5,834.79 36,506.44 2.80
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Account Number Description Budget Period Amt End Bal % of Budget

NonDivisional -1,305,000.00 -5,834.79 -36,506.44 2.80

Drinking Water
Capital Outlay

71-20-7200 Infrastructure 1,350,000.00 121,484.49 163,046.51 12.08
71-20-7300 Buildings & improvements 12,000.00 0.00 0.00 0.00
71-20-7400 Improvement other than Bldgs 10,000.00 0.00 0.00 0.00
71-20-7520 Equipment 0.00 0.00 15,955.00 0.00
71-20-7530 Software 17,500.00 -1,584.73 2,118.17 12.10
71-20-7540 Vehicles 32,000.00 0.00 34,113.02 106.60
71-20-7600 Capital Improvement Projects 300,000.00 0.00 87,828.51 29.28

Capital Outlay 1,721,500.00 119,899.76 303,061.21 17.60

Drinking Water 1,721,500.00 119,899.76 303,061.21 17.60

71 Drinking Water Capital 416,500.00 114,064.97 266,554.77 64.00

72 Wastewater Reclamation
Capital
NonDivisional
Revenue

72-00-4610 Investment revenue -7,500.00 -11,017.17 -65,687.37 875.83
72-00-4640 Proceeds from sale of capital -1,500,000.00 0.00 0.00 0.00

Revenue 1,507,500.00 11,017.17 65,687.37 4.36

NonDivisional -1,507,500.00 -11,017.17 -65,687.37 4.36

Wastewater-Plant
Capital Outlay

72-21-7300 Buildings & improvements 1,500,000.00 4,583.50 4,583.50 0.31
72-21-7400 Improvement other than Bldgs 5,000.00 0.00 0.00 0.00
72-21-7520 Equipment 0.00 0.00 2,067.38 0.00
72-21-7530 Software 13,400.00 -1,306.40 943.11 7.04
72-21-7540 Vehicles 31,000.00 0.00 5,370.00 17.32
72-21-7600 Capital Improvement Projects 1,220,000.00 0.00 11,682.04 0.96

Capital Outlay 2,769,400.00 3,277.10 24,646.03 0.89

Wastewater-Plant 2,769,400.00 3,277.10 24,646.03 0.89

Wastewater-Collections
Capital Outlay

72-22-7400 Improvements other than Bldgs 5,000.00 0.00 0.00 0.00
72-22-7520 Equipment 60,000.00 0.00 54,984.00 91.64
72-22-7530 Software 13,400.00 -753.20 780.25 5.82
72-22-7540 Vehicles 0.00 0.00 27,679.98 0.00
72-22-7600 Capital Improvement Projects 500,000.00 0.00 0.00 0.00

Capital Outlay 578,400.00 -753.20 83,444.23 14.43
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Account Number Description Budget Period Amt End Bal % of Budget

Wastewater-Collections 578,400.00 -753.20 83,444.23 14.43

72 Wastewater Reclamation
Capital

1,840,300.00 -8,493.27 42,402.89 2.30

73 Watershed Protection Capital
NonDivisional
Revenue

73-00-4610 Investment revenue -5,000.00 -4,396.08 -32,845.46 656.91
73-00-4640 Proceeds from sale of capital -300,000.00 0.00 0.00 0.00

Revenue 305,000.00 4,396.08 32,845.46 10.77

NonDivisional -305,000.00 -4,396.08 -32,845.46 10.77

Watershed Protection
Capital Outlay

73-23-7400 Improvement other than Bldgs 10,000.00 0.00 0.00 0.00
73-23-7520 Equipment 71,000.00 0.00 0.00 0.00
73-23-7530 Software 8,200.00 -1,303.19 2,399.72 29.26
73-23-7540 Vehicles 0.00 0.00 4,913.85 0.00
73-23-7600 Capital Improvement Projects 1,920,000.00 6,375.56 1,490,850.96 77.65

Capital Outlay 2,009,200.00 5,072.37 1,498,164.53 74.57

Watershed Protection 2,009,200.00 5,072.37 1,498,164.53 74.57

73 Watershed Protection Capital 1,704,200.00 676.29 1,465,319.07 85.98
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General Ledger
Account Roll up

User: kelly
Printed: 2/14/2019 10:12:52 AM
Period 01 - 07
Fiscal Year 2019

Sort Level Description Budget Beg Bal Period Amt End Bal % ExpendCollect

Revenue Revenue
4211 Water sales -3,640,000.00 0.00 -292,178.44 -2,369,962.64 65.11
4212 Water sales - CRW -7,979,500.00 0.00 -588,098.29 -4,371,495.21 54.78
4213 Watershed protection fees -1,456,000.00 0.00 -121,399.96 -853,972.33 58.65
4215 Penalties & late charges -55,000.00 0.00 -2,590.50 -14,490.04 26.35
4220 System development charges -175,000.00 0.00 -90,820.00 -407,395.00 232.80
4230 Contract services -32,000.00 0.00 -2,445.24 -17,500.03 54.69
4240 Service installations -80,000.00 0.00 -12,389.60 -99,158.69 123.95
4280 Rents & leases -140,000.00 0.00 -7,025.42 -98,186.56 70.13
4290 Other charges for services -10,000.00 0.00 -4.46 -35,036.76 350.37
4300 Grant Revenue -250,000.00 0.00 0.00 0.00 0.00
4610 Investment revenue -150,459.00 0.00 -27,387.78 -167,160.99 111.10
4630 Miscellaneous revenues -35,000.00 0.00 -3,958.38 -29,690.22 84.83
4640 Proceeds from sale of capital -1,800,000.00 0.00 0.00 0.00 0.00
4650 Proceeds from borrowing -1,300,000.00 0.00 0.00 0.00 0.00
4701 Interest Subsidy -121,338.00 0.00 0.00 -122,728.79 101.15
4911 Transfers in from Fund 10 -2,700,000.00 0.00 -11,544.20 -2,642,278.97 97.86
4912 Transfers in from Fund 20 -8,303,935.00 0.00 -322,585.67 -6,691,006.67 80.58
4913 Transfers in from Fund 30 -3,600,000.00 0.00 -76,857.15 -3,215,714.24 89.33
Revenue Revenue 31,828,232.00 0.00 1,559,285.09 21,135,777.14 66.41

Expense Expense
5110 Regular employees 3,089,000.00 0.00 236,765.12 1,660,159.93 53.74
5120 TemporarySeasonal employees 92,000.00 0.00 1,440.00 31,547.22 34.29
5130 Overtime 154,000.00 0.00 9,411.76 41,954.67 27.24
5210 Employee Ins-MDVSTDLTDLf 630,000.00 0.00 42,743.70 300,308.72 47.67
5230 Social Security 253,000.00 0.00 18,563.55 126,758.84 50.10
5240 Retirement 622,000.00 0.00 35,731.56 259,047.45 41.65
5250 Trimet 27,100.00 0.00 1,920.41 13,281.13 49.01
5260 Unemployment 36,500.00 0.00 0.00 0.00 0.00
5270 Workers compensation 40,100.00 0.00 0.00 43,077.57 107.43
5290 Other employee benefits 21,900.00 0.00 28.55 191.00 0.87
6110 Legal services 400,000.00 0.00 0.00 81,966.52 20.49
6120 Accounting & audit services 27,000.00 0.00 0.00 14,750.00 54.63
6155 Contracted Services 378,800.00 0.00 61,514.23 203,258.50 53.66
6180 Dues & subscriptions 55,000.00 0.00 354.89 31,916.48 58.03
6190 Other professional & tech svcs 0.00 0.00 0.00 0.00 0.00
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6220 Electricity 307,000.00 0.00 28,529.71 173,502.12 56.52
6230 Telephone 76,000.00 0.00 7,688.04 31,390.96 41.30
6240 Natual gas 13,500.00 0.00 1,260.65 2,754.32 20.40
6250 Solid waste disposal 75,000.00 0.00 6,792.98 32,757.23 43.68
6290 Other utilities 20,500.00 0.00 -3,867.81 13,380.26 65.27
6310 Janitorial services 41,500.00 0.00 -8,721.41 12,914.96 31.12
6320 Buildings & grounds 46,000.00 0.00 15,391.71 31,008.00 67.41
6330 Vehicle & equipment maint. 61,500.00 0.00 1,827.21 29,501.19 47.97
6340 Distribution system maint 260,000.00 0.00 13,453.10 92,173.36 35.45
6342 Collection system maint. 314,000.00 0.00 14,282.73 137,533.93 43.80
6350 Computer maintenance 242,500.00 0.00 6,363.83 134,516.76 55.47
6390 Other repairs & maintenance 65,000.00 0.00 4,532.47 20,820.64 32.03
6410 Mileage 7,000.00 0.00 128.40 1,564.55 22.35
6420 Staff training 60,500.00 0.00 606.99 29,656.46 49.02
6430 Certifications 7,400.00 0.00 425.00 2,095.00 28.31
6440 Board travel & training 8,500.00 0.00 -86.00 1,368.33 16.10
6510 Office supplies 52,000.00 0.00 3,162.36 23,638.00 45.46
6520 Fuel & oils 70,000.00 0.00 6,708.20 29,549.36 42.21
6525 Chemicals 25,000.00 0.00 4,821.90 5,039.83 20.16
6530 Small tools & equipment 50,200.00 0.00 929.06 4,649.67 9.26
6540 Safety supplies 37,600.00 0.00 1,861.42 17,739.49 47.18
6550 Operational Supplies 31,500.00 0.00 2,462.56 14,491.65 46.01
6560 Uniforms 27,500.00 0.00 2,459.31 12,901.74 46.92
6590 Other supplies 20,000.00 0.00 -675.50 3,979.41 19.90
6610 Board compensation 3,200.00 0.00 850.00 1,075.00 33.59
6710 Purchased water 1,050,000.00 0.00 0.00 490,518.65 46.72
6720 Insurance 156,000.00 0.00 123,737.00 136,287.00 87.36
6730 Communications 123,000.00 0.00 4,694.97 13,262.86 10.78
6740 Advertising 1,000.00 0.00 0.00 0.00 0.00
6750 Other purchased services 11,000.00 0.00 1,519.13 9,237.62 83.98
6760 Equipment Rental 5,000.00 0.00 0.00 720.41 14.41
6770 Bank charges 80,000.00 0.00 0.00 57,091.10 71.36
6780 Taxes & fees 95,500.00 0.00 8,915.76 48,274.17 50.55
6810 2010 SRF Loan Principal 876,670.00 0.00 0.00 436,273.00 49.76
6811 2010 IFA Loan Principal 360,936.00 0.00 0.00 360,936.00 100.00
6812 2010 GO Bond Principal 1,080,000.00 0.00 0.00 0.00 0.00
6813 JPM Bank Loan Principal 0.00 0.00 0.00 0.00 0.00
6820 2010 SRF Loan Interest 370,772.00 0.00 0.00 150,725.00 40.65
6821 2010 GO Bond Interest 88,000.00 0.00 0.00 44,000.00 50.00
6822 2010 IFA Loan Interest 290,561.00 0.00 0.00 290,560.94 100.00
6823 JPM Bank Loan Interest 379,326.00 0.00 0.00 189,662.50 50.00
6900 Miscellaneous expense 1,100.00 0.00 0.00 15,300.00 1,390.91
6910 Cash overshort 0.00 0.00 0.00 20.00 0.00
7200 Infrastructure 1,350,000.00 0.00 121,484.49 163,046.51 12.08
7300 Buildings & improvements 1,512,000.00 0.00 4,583.50 4,583.50 0.30
7400 Improvement other than Bldgs 30,000.00 0.00 0.00 0.00 0.00
7520 Equipment 131,000.00 0.00 0.00 73,006.38 55.73
7530 Software 52,500.00 0.00 -4,947.52 6,241.25 11.89
7540 Vehicles 63,000.00 0.00 0.00 72,076.85 114.41
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7600 Capital Improvement Projects 3,940,000.00 0.00 6,375.56 1,590,361.51 40.36
8140 Transfers out - Fund 40 1,548,123.00 0.00 129,010.25 903,071.75 58.33
8150 Transfers out - Fund 50 1,755,812.00 0.00 146,317.67 1,024,223.69 58.33
8171 Transfers out - Fund 71 2,700,000.00 0.00 11,544.20 2,642,278.97 97.86
8172 Transfers out - Fund 72 5,000,000.00 0.00 47,257.75 4,763,711.23 95.27
8173 Transfers out - Fund 73 3,600,000.00 0.00 76,857.15 3,215,714.24 89.33
9000 Contingency 2,944,509.00 0.00 0.00 0.00 0.00
Expense Expense 37,345,109.00 0.00 1,197,010.59 20,369,405.38 54.54

Grand Total -5,516,877.00 0.00 362,274.50 766,371.76 -0.1389
Fund Balance Total 0.00 0.00 0.00 0.00 0
Revenue Total 31,828,232.00 0.00 1,559,285.09 21,135,777.14 0.6641
Expense Total 37,345,109.00 0.00 1,197,010.59 20,369,405.38 0.5454
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STAFF REPORT 
 

 
To:   Board of Directors     
From:   Kelly Stacey, Finance Director   
Agenda Item: Checks for January 2019 
Item No.:  3_av 
Date:   February 19, 2019   

 
 
Background 
 
Auditors have requested formal approval of checks by the Board of Directors 
 
Issue 
 
The District needs formal authorization of January checks numbered 41992 through 
42123 which include accounts payable and payroll checks as well as electronic 
withdrawals totaling $841,184.28.  Attached you will find a report showing all checks 
and electronic withdrawals for January 2019.  There were three voided checks for the 
month.   
 
Recommendations 
 
It is recommended to the Board that checks numbered 41992 through 42123 and 
electronic withdrawals be formally approved by the Board. 
 
Background 
 
The District pays expenditures throughout the month.   
 
Facts and Findings 
 
The District auditors require the Board to formally approve monthly payments to 
conform to Generally Accepted Accounting Principles (GAAP). 
 
Attachments  
 

1. Accela Checks by Date January 2019  
 



Bank Reconciliation
Checks by Date
User: jeff
Printed: 02/06/2019 - 8:47AM
Cleared and Not Cleared Checks
Print Void Checks

Check No. Check Date Name Comment Module Void Clear Date Amount

ACH Disbursement Activity

0 1/3/2019 Check Commerce AP 1/31/2019 136.75
0 1/9/2019 Wells Fargo Remittance Center AP 1/31/2019 12,324.62

14180111 1/11/2019 Public Employees PERS Adjustment BRX 1/31/2019 0.07
0 1/15/2019 DD 00001.01.2019 PR 1/31/2019 73,938.74
0 1/16/2019 VALIC c/o JP Morgan Chase AP 1/31/2019 2,440.00
0 1/16/2019 Oregon Department Of Revenue AP 1/31/2019 8,539.20
0 1/16/2019 TSYS AP 1/31/2019 6,324.37
0 1/16/2019 Public Employees AP 1/31/2019 24,543.69
0 1/16/2019 OR Dept of Justice, Div of Child Support AP 1/31/2019 150.00
0 1/16/2019 IRS Dept of The Treasury AP 1/31/2019 30,820.98
0 1/16/2019 Nationwide Retirement Solutions AP 1/31/2019 1,575.00
0 1/16/2019 Wells Fargo Banks AP 1/31/2019 1,069.91
0 1/23/2019 Oregon DOR - State Transit Tax AP 1/31/2019 684.05

14180128 1/28/2019 Public Employees PERS Adjustment BRX 1/31/2019 -530.55
14180129 1/28/2019 Public Employees PERS Adjustment BRX Uncleared 530.55
14180731 1/28/2019 Public Employees PERS Adjustment BRX Uncleared -89.09
14180732 1/28/2019 Public Employees PERS Adjustment BRX 1/31/2019 89.09

0 1/31/2019 IRS Dept of The Treasury AP Uncleared 31,493.98
0 1/31/2019 Public Employees AP Uncleared 24,665.12
0 1/31/2019 Nationwide Retirement Solutions AP Uncleared 1,575.00
0 1/31/2019 OR Dept of Justice, Div of Child Support AP Uncleared 150.00
0 1/31/2019 Oregon Department Of Revenue AP Uncleared 8,804.90
0 1/31/2019 VALIC c/o JP Morgan Chase AP Uncleared 2,440.00
0 1/31/2019 DD 00003.01.2019 PR 1/31/2019 76,230.03

ACH Disbursement Activity Subtotal 307,906.41
Voided ACH Activity 0.00
Adjusted ACH Disbursement Activity Subtotal 307,906.41

Paper Check Disbursement Activity

41992 1/15/2019 Employee Paycheck PR 1/31/2019 734.51
41993 1/15/2019 Employee Paycheck PR 1/31/2019 1,101.50
41994 1/15/2019 Employee Paycheck PR 1/31/2019 2,119.10
41995 1/16/2019 A & E Imaging, Inc. AP 1/31/2019 650.00
41996 1/16/2019 A Worksafe Service, Inc. AP 1/31/2019 1,050.00
41997 1/16/2019 Accela, Inc AP 1/31/2019 700.36
41998 1/16/2019 Ace Hardware #11075 AP 1/31/2019 248.93
41999 1/16/2019 AFLAC AP 1/31/2019 1,852.58
42000 1/16/2019 AFSCME Council 75 AP 1/31/2019 1,695.31
42001 1/16/2019 Alexin Analytical Laboratories, Inc. AP 1/31/2019 1,020.00
42002 1/16/2019 AnswerNet AP 1/31/2019 200.87
42003 1/16/2019 Apex Labs AP 1/31/2019 2,493.00
42004 1/16/2019 Bachman Paving Company AP 1/31/2019 5,980.00
42005 1/16/2019 BMS Technologies AP 1/31/2019 4,208.79
42006 1/16/2019 Bureau Of Labor And Industries AP 1/31/2019 259.49
42007 1/16/2019 Cable Huston LLP AP 1/31/2019 26,947.03
42008 1/16/2019 Lara Christensen AP 1/31/2019 128.40
42009 1/16/2019 Cintas Corporation - 463 AP 1/31/2019 179.08
42010 1/16/2019 City Of Gladstone AP 1/31/2019 146.67
42011 1/16/2019 City Of Gladstone AP 1/31/2019 5,165.40
42012 1/16/2019 City Of Gladstone AP 1/31/2019 36.36
42013 1/16/2019 City Of Milwaukie AP 1/31/2019 1,374.68
42014 1/16/2019 Coastal Farm & Home Supply AP 1/31/2019 28.99
42015 1/16/2019 Comcast Cable AP Uncleared 424.02
42016 1/16/2019 Contractor Supply AP 1/31/2019 776.75
42017 1/16/2019 CTX-Xerox AP 1/31/2019 184.79
42018 1/16/2019 Cues, Inc AP 1/31/2019 750.29
42019 1/16/2019 D&H Flagging Inc. AP 1/31/2019 1,462.75
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Bank Reconciliation
Checks by Date
User: jeff
Printed: 02/06/2019 - 8:47AM
Cleared and Not Cleared Checks
Print Void Checks

Check No. Check Date Name Comment Module Void Clear Date Amount

42020 1/16/2019 JANICE & LLOYD DANIELSEN AP Uncleared 36.13
42021 1/16/2019 Detemple Company, Inc. AP 1/31/2019 2,361.00
42022 1/16/2019 Dr. Lance F. Harris D.C. AP 1/31/2019 90.00
42023 1/16/2019 Express Services, Inc. AP 1/31/2019 1,440.00
42024 1/16/2019 Factory Reps Company Inc AP 1/31/2019 482.16
42025 1/16/2019 Grainger, Inc. AP 1/31/2019 398.31
42026 1/16/2019 HealthEquity AP 1/31/2019 28.55
42027 1/16/2019 ISS Wonderware AP 1/31/2019 11,115.00
42028 1/16/2019 J. Thayer Company AP 1/31/2019 669.88
42029 1/16/2019 Kaiser Permanente AP 1/31/2019 12,765.75
42030 1/16/2019 Lord & Associates, Inc. AP 1/31/2019 899.50
42031 1/16/2019 Madison Biosolids, Inc. AP 1/31/2019 2,672.89
42032 1/16/2019 Metereaders, LLC AP 1/31/2019 1,760.94
42033 1/16/2019 Mr. Rooter AP 1/31/2019 939.95
42034 1/16/2019 Net Assets Corporation AP 1/31/2019 352.00
42035 1/16/2019 Northstar Chemical, Inc. AP 1/31/2019 563.80
42036 1/16/2019 Northwest Natural AP 1/31/2019 782.91
42037 1/16/2019 OCD Automation, Inc. AP 1/31/2019 500.00
42038 1/16/2019 Olson Bros. Service, Inc. AP 1/31/2019 3,028.75
42039 1/16/2019 One Call Concepts, Inc. AP 1/31/2019 388.08
42040 1/16/2019 Oregon DEQ AP 1/31/2019 240.00
42041 1/16/2019 Pacific Power Group, LLC AP 1/31/2019 464.28
42042 1/16/2019 PlanB Assurance Services, LLP AP 1/31/2019 14,057.50
42043 1/16/2019 Polydyne, Inc. AP 1/31/2019 4,258.10
42044 1/16/2019 Portland Engineering Inc AP Uncleared 120.00
42045 1/16/2019 Portland General Electric AP 1/31/2019 26,128.57
42046 1/16/2019 Premier Gear and Machine Works AP 1/31/2019 2,868.71
42047 1/16/2019 Red Wing Shoe Store AP 1/31/2019 292.49
42048 1/16/2019 Relay Resources AP 1/31/2019 4,730.79
42049 1/16/2019 R & L Services Inc. AP 1/31/2019 801.78
42050 1/16/2019 SDIS AP 1/31/2019 154,512.40
42051 1/16/2019 Unifirst Corporation AP 1/31/2019 978.73
42052 1/16/2019 United Fire, Health, & Safety AP 1/31/2019 1,749.89
42053 1/16/2019 US Bank Equipment Finance AP 1/31/2019 220.00
42054 1/16/2019 Verizon Wireless AP 1/31/2019 570.62
42055 1/16/2019 Waste Management Of Oregon AP 1/31/2019 4,443.47
42056 1/16/2019 Water Environment Services AP 1/31/2019 144.45
42057 1/16/2019 Wilcox & Flegel AP 1/31/2019 928.73
42058 1/16/2019 Xerox Corporation AP 1/31/2019 20.28
42059 1/24/2019 Derek Shunn AP 1/31/2019 185.00
42060 1/30/2019 Oregon Dept of Transportation AP Uncleared 10,000.00
42061 1/31/2019 Employee Paycheck PR Void Uncleared 0.00
42062 1/31/2019 Employee Paycheck PR Void Uncleared 0.00
42063 1/31/2019 Employee Paycheck PR Void Uncleared 0.00
42064 1/31/2019 Employee Paycheck PR Uncleared 824.38
42065 1/31/2019 Employee Paycheck PR 1/31/2019 1,302.80
42066 1/31/2019 Employee Paycheck PR 1/31/2019 2,119.11
42067 1/31/2019 Ace Hardware #11075 AP Uncleared 533.20
42068 1/31/2019 AFLAC AP Uncleared 926.29
42069 1/31/2019 AFSCME Council 75 AP Uncleared 835.65
42070 1/31/2019 Aks Engineering & Forestry AP Uncleared 5,083.50
42071 1/31/2019 ALFA Laval Inc. AP Uncleared 6,074.81
42072 1/31/2019 AnswerNet AP Uncleared 494.84
42073 1/31/2019 Apex Labs AP Uncleared 2,299.00
42074 1/31/2019 LAUREN BARGIEL AP Uncleared 7.74
42075 1/31/2019 Barney & Worth Inc AP Uncleared 4,708.12
42076 1/31/2019 BMS Technologies AP Uncleared 1,200.68
42077 1/31/2019 Brown And Caldwell AP Uncleared 2,680.50
42078 1/31/2019 BTL NW AP Uncleared 156.29
42079 1/31/2019 CHARLES & DIXIE BUTCHER AP Uncleared 152.37
42080 1/31/2019 Cascadia Backflow AP Uncleared 350.00
42081 1/31/2019 Centro Print Solutions AP Uncleared 205.34
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Bank Reconciliation
Checks by Date
User: jeff
Printed: 02/06/2019 - 8:47AM
Cleared and Not Cleared Checks
Print Void Checks

Check No. Check Date Name Comment Module Void Clear Date Amount

42082 1/31/2019 Century Link AP Uncleared 731.90
42083 1/31/2019 Cintas Corporation AP Uncleared 224.57
42084 1/31/2019 Cintas Corporation - 463 AP Uncleared 89.54
42085 1/31/2019 Coastal Farm & Home Supply AP Uncleared 235.91
42086 1/31/2019 Consolidated Supply Co. AP Uncleared 86,460.00
42087 1/31/2019 Contractor Supply AP Uncleared 159.84
42088 1/31/2019 Convergence Networks AP Uncleared 4,070.48
42089 1/31/2019 Craig Blackman Trucking AP Uncleared 1,795.72
42090 1/31/2019 CTX-Xerox AP Uncleared 748.56
42091 1/31/2019 D&H Flagging Inc. AP Uncleared 1,000.00
42092 1/31/2019 Dr. Lance F. Harris D.C. AP Uncleared 180.00
42093 1/31/2019 MICHELLE & SCOTT EDWARDS AP Uncleared 86.43
42094 1/31/2019 Ferguson Waterworks AP Uncleared 783.61
42095 1/31/2019 Nancy Gibson AP Uncleared 850.00
42096 1/31/2019 Paul Gornick AP Uncleared 86.00
42097 1/31/2019 Govt. Finance Officers Assoc. AP Uncleared 160.00
42098 1/31/2019 HDR Engineering, Inc. AP Uncleared 5,875.56
42099 1/31/2019 J. Thayer Company AP Uncleared 274.19
42100 1/31/2019 BRIAN MCMELLIN & JUNE SODERQUIST AP Uncleared 22.82
42101 1/31/2019 Kaiser Permanente AP Uncleared 12,765.74
42102 1/31/2019 Les Schwab AP Uncleared 305.40
42103 1/31/2019 EVAN & STEFANI LOVLEYMEYERS AP Uncleared 115.62
42104 1/31/2019 Maverick Welding Supplies Inc AP Uncleared 45.16
42105 1/31/2019 Brian McMillen AP Uncleared 2,685.00
42106 1/31/2019 Modern Machinery Inc. AP Uncleared 1,149.01
42107 1/31/2019 Napa Auto Parts - Store #07078 AP Uncleared 69.94
42108 1/31/2019 Northstar Chemical, Inc. AP Uncleared 490.00
42109 1/31/2019 Northwest Natural AP Uncleared 477.74
42110 1/31/2019 Olson Bros. Service, Inc. AP Uncleared 624.85
42111 1/31/2019 Olson, LLC AP Uncleared 34,765.00
42112 1/31/2019 Oregon DEQ AP Uncleared 3,714.00
42113 1/31/2019 Pacific Power Group, LLC AP Uncleared 464.28
42114 1/31/2019 Porter Yett Company AP Uncleared 578.45
42115 1/31/2019 Portland General Electric AP Uncleared 2,746.17
42116 1/31/2019 JASON & KATHRYN PRESTON AP Uncleared 533.21
42117 1/31/2019 ANDREW QUALE AP Uncleared 7.40
42118 1/31/2019 R & L Services Inc. AP Uncleared 133.85
42119 1/31/2019 Traver's Cleaning Service Inc. AP Uncleared 35.00
42120 1/31/2019 Unifirst Corporation AP Uncleared 1,399.29
42121 1/31/2019 JACOB VAN HOUTEN AP Uncleared 4.94
42122 1/31/2019 Verizon Wireless AP Uncleared 1,155.58
42123 1/31/2019 Whitney Equipment Company AP Uncleared 4,311.45

Paper Check Disbursement Activity Subtotal 533,277.87
Voided Paper Check Disbursement Activity 0.00
Adjusted Paper Check Disbursement Activity Subtotal 533,277.87

Total Void Check Count: 3
Total Void Check Amount: 0.00
Total Valid Check Count: 130
Total Valid Check Amount: 841,184.28
Total Check Count: 133
Total Check Amount: 841,184.28
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OAK LODGE WATER SERVICES 
Minutes 

Board of Directors – Regular Meeting 6:00 p.m. 
January 15, 2019 

 
Board of Directors - Members Present: 
Susan Keil, President/Chair 
Kevin Williams, Secretary/Vice Chair 
Lynn Fisher,  Treasurer 
Nancy Gibson, Director 
Paul Gornick, Director, 
 
Board of Directors - Members Absent: 
none 
 
Oak Lodge Water Services Staff Present: 
Sarah Jo Chaplen, General Manager 
Aleah Binkowski-Burk, Human Resources and Payroll Manager 
Jason Rice,   District Engineer 
David Mendenhall, Plant Superintendent 
Kelly Stacey,   Finance Director 
Todd Knapp,  Field Operations Superintendent  
Tommy Brooks,  District Attorney, Cable Huston LLP 
Chris Duckworth,  Labor Attorney, 
Rob Moody,  Plan B Consultancy, 
Scott Duren  Vice President, Water Systems Consulting 
Markus Mead,  Development Review Specialist. 

 
Visitors Present: 
Dave Phelps,  Budget Committee 
Eric Hofeld,  Sunrise Water Authority 
John Klum  Budget Committee 
Peter Winter  Budget Committee Applicant 
Michael Gradt  Local Resident 
Ron Weigel  Budget Committee Applicant 
Fred Swingle  Budget Committee Applicant 
Amanda Gresen  Budget Committee Applicant. 

 
 
Regular Board of Directors Meeting 
 

1. Call to Order and Flag Salute 
Board President Nancy Gibson called the meeting to order at 6:00 p.m. and requested that the 
audience share a one-word affirmation they would like to share with the group in lieu of the 
pledge of allegiance.  

 
2. Call for Public Comment 

There were no comments from the public.  
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3. Consent Agenda 

a. December 2018 Financial Reports 
i. Approval of December 2018 Check Run 

b. December 18, 2018 Board Meeting Minutes 
Questions included noting the Budget appears to be ahead of schedule for some onetime costs 
and fees, staff responded yes, one example of this is for computer maintenance, or scheduled 
replacements for computers which often happen at the beginning of the fiscal year. The Board 
noted that the electrical bill for the treatment plant made it as a line item onto the Budget/cost 
breakdown. The Board asked about the approaching $200,000 year-end wastewater shortage 
based on the current run rate of receivables and Finance Director Kelly Stacey responded 
OLWS staff accountant Jeff Voreis will be reviewing why this is the case and will report back to 
the Board. The Board asked about what the 350% revenue is for “other charges for services on 
water” are (page 1 of general ledger of rollup), and Kelly responded she will have to check into 
it and get back to the Board. The Board noted “workers compensation” is in all of the funds and 
asked why it is over 100%. Kelly noted it has been paid for the year. The Board asked why the 
“miscellaneous expense” was so high and Kelly responded it is where we noted the check 
written to Tasso homes, divided between sewer collections and the sanitary sewer plant. The 
Board asked where the three revenue transfers come from, and Kelly responded we transfer 
into the three capital funds from the general funds. The Board asked about the low-income 
budgeting needs being higher this year and Kelly responded, yes, there are 161 low income 
accounts this year, which will require a higher allocation than planned. The Board will vote on 
this later in the meeting. There were no other comments or questions.  
Secretary Keil moved to approve the consent agenda as presented. Director Williams 
seconded the motion. 
Ayes:  5 
Nays:  None 
Motion carried: 5-0  

 
4. Annual January Board Selection of Board Officers 

President Gibson presented the agenda item of selecting Board Officers for the year. She 
suggested the Vice Chair move into the role of Chair and the Treasurer move into the role of 
Vice Chair. Vice Chair Keil agreed but requested Treasurer Fisher remain in the role of 
Treasurer because of experience.  
Treasurer Fisher moved that the Board appoint Susan Keil to be the Chair/President of 
the Board, Kevin Williams become Secretary/Vice-President and Lynn Fisher become 
Treasurer. Director Williams seconded the motion. 
Ayes:  5 
Nays:  None 
Motion carried: 5-0  
Nancy Gibson passed the gavel to President Keil to run the remainder of the meeting. 

 
5. Resolution 19-01: Annual Design and Construction Standards Update 

President Keil announced the next agenda item. OLWS staff Markus Mead presented the nature 
of the changes requested for the updated code for 2019. The Board asked about #4 2.003 
Water Quality Facilities and should water quantity also be part of the discussion, based on the 
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fact that charges for a new home will be passed along to the purchasing owner. OLWS staff 
responded the code is consistent with Water Environment Services (WES) and the cost of 
detaining the water would be an additional $10,000-20,000 for a single-family home (or just a 
few lots). The Board suggested this additional cost might be worth having the water treated in 
lieu of flooding in the area. The Board asked whether this question should be considered as a 
part of the Stormwater Master Plan discussion and District Engineer Jason Rice agreed and 
asked if we were willing to stand behind the additional cost for a relatively small area of 
treatment. After more discussion, the Board recommended leaving the code as is. The Board 
asked about when replacement services and/or connections comes into play at the end of the 
water quality section. Staff responded OLWS needs administrative language in the code for 
these types of changes. The Board asked why we removed the Surface Water specific Bond 
when we still have a Maintenance Bond required later in the code. Staff responded all three 
utilities have been combined into the bonds required, as listed on page 1-18 section 1.1073. 
The Board asked if we require substantiation for a downstream analysis exemption as part of 
our criteria. OLWS staff responded yes, applicants are required to provide substantiated 
reasons for an exception on downstream analysis, along with a hydrology/geotechnical report 
for why they need an exception to the infiltration requirements. The Board asked if septic tanks 
were still allowed in the District and staff responded no, and requirements would make a new 
one nearly impossible to put in. The Board asked about page number 2-30 in the section on 
Water Quality Standards wherein people are being made responsible for water treatment for the 
public rights-of-way and whether we need a public hearing for the proposed changes. OLWS 
staff responded we have required this change in two specific developments and WES is already 
requiring it in their code. Although they require water treatment for public right-of-way in their 
code, they do not typically hold themselves accountable. OLWS staff responded we should be 
asking the question to make sure it gets treated, particularly if WES does not hold themselves 
accountable. The Board asked if we would enforce on this aspect of the code and staff 
responded yes, we should make sure we are holding ourselves and others accountable for the 
code requirements. OLWS staff thought this proposed change was catching the District up to 
other jurisdictions as opposed to proposing an anomaly, so because of that – no, we should not 
need a public hearing for this change. The Board asked about the meaning of the term 
“corporation stops” on page 4-6. OLWS staff responded the corporation stop is the copper joint 
that is inserted into the water main. An edit of “farthest” from “furthest” was proposed. 
Treasurer Fisher moved to approve Resolution No. 19-01 adopting the Design and 
Construction Standards for the Oak Lodge Water Services District effective February 15, 
2019. Director Gornick seconded the motion. 
Ayes:  5 
Nays:  None 
Motion carried: 5-0  
 

6. Adoption of Human Resource Policies 
Human Resources and Payroll Manager Aleah Binkowski-Burk presented the final Ethics Policy 
and Cyber Security Policy after both went to the union for review. The Board commented on a 
typo on page 3, Item F “Conflict of Interest”, which Aleah will correct. The Board asked what 
“officials” were as opposed to employees, and staff responded officials include the Board of 
Directors, Budget Committee members, and G.M. Sarah Jo Chaplen. 
Director Gibson moved to approve replacement of the current Ethics Policy with the 
attached Policy and the addition of the Cyber Security Policy to the Oak Lodge Water 
Services’ Employee Handbook. Director Gornick seconded the motion. 
Ayes:  5 



Oak Lodge Water Services District 
Minutes-Board of Directors Regular Meeting / January 15, 2018 
Page 4 of 8 
 

Nays:  None 
Motion carried: 5-0 
 

7. Human Resource Policies Workshop, Second Set 
Aleah presented the second set of policies to the Board for review and approval at upcoming 
meetings. The Board asked about the timekeeping as being applied to all OLWS employees, 
staff responded that exempt employees still need to keep track of exemptions and non-exempt 
employees keep track of all hours worked. Technically all employees have an equivalent hourly 
rate that could be tracked for project-based work. There was a typo pointed out in the workers 
compensation section. Non-exempt employees are subject to discipline or discharge based on 
not reporting worked time in order to comply with requirements as a District, and staff will add a 
note about supervisors being required to report these types of issues. The Board asked about 
the smoking cessation policy being under the health plan and the District will cover 
reimbursement incentives if needed. The Board asked about whether the safety data sheets 
could be submitted electronically as part of an application on their field tablets and staff 
responded the District does not do this because of the expense and because the Occupational 
Safety and Health Administration (OSHA) still wants paper documentation for record keeping. 
The Board asked whether the District requires work traffic vests and if so, commented they are 
not listed under the Personal Protection Equipment. OLWS staff responded yes, Class 3 vests 
are required, and will add them to the bulleted list. The Board asked why we only participate in 
the smoking cessation program and OLWS staff responded the District has other programs 
under the insurance providers, but that the smoking program buys down the insurance rates 
and is driven by the insurance pool. The District will be bringing the issue of wellness programs 
up with the Benefits Committee this year.  

 
No approval is required at this time. The policies attached will be finalized and brought back to 
a future Board meeting for approval. 

 
 
8. Water Master Plan Project Prioritization Conversation 

District Engineer Jason Rice introduced Scott Duren from Water Systems Consulting to assist 
with the presentation about the Water Master Plan Project Prioritization list. Jason presented the 
importance of the model for pipe replacement and keeping up with fire flow. The projects which 
were not defined by the age of the pipe have been prioritized for replacement when there was 
fire flow deficiency. OLWS staff also used their knowledge to prioritize the project list. Next 
steps would be to provide the Board with a timeline of projects in conjunction with a menu of 
rate increases.  
 
Before presenting that list, Jason would like the Board to weigh in on analyzing the District’s 
options for identifying water interties and inter-connections in the event of the Clackamas River 
being contaminated. The Board suggested this issue should be decided by the Regional Water 
Providers Consortium. OLWS staff agreed but pointed out that the District would need to pay for 
the analysis and the timing for analysis will need to be worked out. The Board commented the 
City of Portland has run the question as a table top exercise and also wants the connection in 
case Portland needs water from the Clackamas. The Board asked about what the intertie 
situations are for other Districts that get their water from the Clackamas River, and staff 
responded Clackamas River Water has an intertie with the City of Portland and City of 
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Milwaukie (which ties into Portland), Sunrise Water has an intertie with the City of Portland as 
well as groundwater availability. The District has an old intertie and pump that used to connect 
OLWS to the City of Milwaukie, which could be part of the equation. The Board agreed the issue 
needs more analysis, particularly in relation to increasing algae blooms and decreasing water 
availability. Jason would like to work up a change order to include this intertie study in WSC’s 
work on the OLWS Water Master Plan. This way we could run the rate model with the intertie 
possibilities embedded and make more comprehensive decisions about the Water Master Plan. 
The Board agreed the intertie study should be added to the Water Master Plan contract as a 
change order. 
 

 
9.  Surface Water Master Plan Communications Strategy Conversation 

District Engineer Jason Rice presented an updated strategy for moving forward with the 
Stormwater Master Plan (see the “Proposed Schedule of Events” in the Board Packet). 
Clackamas County Department of Transportation and Development functions like an 
engineering department in the right-of-way. OLWS oversees water quality in our boundaries, 
which overlaps with the Clackamas County boundaries. When the County does not plan for how 
stormwater is managed, water quality can be harmed. Parts outside of OLWS are monitored for 
surface water quality by Water Environment Services (WES). Clackamas County has suggested 
OLWS take over surface water management for both quality and quality. This issue is ongoing 
and still needs to be worked out. Jason is hoping that through the development of the 
Watershed Master Plan (Surface Water Master Plan) the public will share the level of services 
desired. The proposed schedule of events will include a survey mailer to gather information from 
the public on what types and level of watershed protection services would be desired. First, an 
expanded project team needs to be selected.  
 
The Board commented on the issue of flooding and stated if OLWS takes the storm system over 
from Clackamas County it comes with all the flooding issues this area currently faces. The 
Board then asked if the District would get to push back on development in Clackamas County 
because we could monitor the conveyance system’s capacity more closely and reject 
development that would cause flooding. District staff replied yes, OLWS would have more 
control over the system but it would also cost more to have the higher level of oversight, 
including the addition of Service Development Charges (SDC’s). Jason commented on how 
development might change in the area with ownership of the system and recommends this 
timeline and approach to project.  
 
The Board suggested more local control over development in this District could be positive. Staff 
thinks local control over the conveyance system could change flooding in the District. Next the 
Board discussed a variety of approaches to this issue in relation to what Clackamas County is 
already supposed to be providing to customers in the area. They commented on the nuances 
between flooding, stormwater (and the Municipal Separate Sewer and Storm System, MS4) and 
surface water. A suggestion was made by Eric Holfeld to have WES take over and maintain the 
quantity and quality of the system through an Intergovernmental Agreement (IGA).  
 
The Board agreed with the altered proposed Schedule of Events and suggested a balanced 
committee. The Board suggested involving Jim Martin and Terry Gibson in the committee and 
put forward Paul Gornick and Kevin Williams as Board support.  
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10. Sanitary Sewer Treatment Agreement between OLWSD and City of Gladstone 
General Manager Sarah Jo Chaplen presented the Intergovernmental Agreement (IGA) crafted 
in partnership with the City of Gladstone, updating and clarifying the methodology to be used for 
fee collection. The IGA was approved by the City of Gladstone and now it is in front of the 
OLWS Board for approval. In addition, she shared the goal of finishing the more global water 
and sewer IGA within a year. The Board asked what would happen if the final agreement would 
not be finished within 12 months and OLWLS staff responded the City of Gladstone was using 
the timeline as a deadline for action to complete the global IGA. 
Director Gibson moved to authorize the General Manager to sign the Sanitary Sewer 
Treatment Agreement between Oak Lodge Water Services District and the City of 
Gladstone. Treasurer Fisher seconded the motion. 
Ayes:  5 
Nays:  None 
Motion carried: 5-0  

 
Director Gornick pointed out two typos in the agreement stating OLWD instead of OLWS. 
 
 

11. Department Reports 
• Finance Report:  

Finance Director Kelly Stacey shared the information that since the Budget schedule was set, 
the District’s Budget preparation season has effectively started. She will bring the finished audit 
to the Board for approval at the February meeting. The most recent financial policies the Board 
looked at in December are being reviewed by the Union and will come back before the Board 
soon. She reintroduced the issue of the District being in the position to go over the Board 
allowed amount for the Low-Income Rate Relief Program. Renewal letters for the program will 
be sent out at the end of January. She requested an additional $15,000 be approved to continue 
the program in the current size and form. 
 

The Board asked where the additional funds would come from and Kelly replied they would 
come from revenue and be split between the three revenue stream funds. The Board shared 
history from the former Sanitary District, stating they approve up to 0.5% annually for the 
program, which will be absorbed by the revenue funds. There was a short discussion about how 
rates are calculated in relation to the low-income program and whether District staff should 
continue to push the program forward even though the amount is higher than expected. The 
Board commented this cost is folded into the rates of current customers. The Board asked about 
what the fee will be for adding a lock box to the way payments are received. OLWS staff 
responded it will be about $1200 per month, which will be a net savings to the District, and final 
savings will be shared with the Board once they have been finalized. 
Director Gibson moved to allocate an additional $15,000 to cover the costs of the Low-
Income Rate Relief Program. Director Williams seconded the motion. 
Ayes:  5 
Nays:  None 
Motion carried: 5-0  

 
 

• Field Operations Report:  
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Field Operations Superintendent Todd Knapp illustrated his Board report and provided the 
overall perspective on last year’s water consumption. He commented on December being an 
abnormally warm month, which helped decrease weather-related water line emergencies. The 
Board asked about what happened on Oatfield and Jennings and OLWS staff responded there 
was a crack in the water main which required the road being shut down and flagged. 
 

• Plant Operations Report:  
Plant Superintendent David Mendenhall illustrated the stark contrast between the dry beginning 
of November and the wet December. Because of bringing on more facilities (aeration basins 
and clarifiers) and the use of contact stabilization, plant performance remained good and 
operations continues to refine the process. There was a complaint about the odor, which staff 
worked to discover, and once found a leaking gasket was fixed right away, which solved the 
odor issue. He went over the rest of his Board report including the photos. The Board 
commented positively on the maintenance painting. He mentioned the plant will be applying for 
the Peak Performance – Year 6 based on the District’s continued meeting of the permit. 
 

• Technical Services Report:  
District Engineer Jason Rice commented on the District receiving the first online permit 
application, and the excitement and celebration of the staff in finally getting to this point. The 
District is receiving a typical number of permit applications for this time of year. Capital work has 
geared up with the Water Meter Replacement Program and staff is working well together to 
complete projects efficiently. Gary and Haakon developed an online GIS application to capture 
the meters that have been successfully replaced. Meters are being replaced at a rate of about 
50-100 per day. Boardman wetland is getting through the installation of the boardwalk, the tear 
down of the remaining house, and the gearing up for winter planting. Next month the District will 
request a change order from the Board to increase the project limit in order to help North 
Clackamas Parks and Recreation (NCPRD). NCPRD will pay OLWS back for this change. 
There may be a sneak peak tour available to OLWS Board members near the end of February. 
He is also working on updating the CIP for the coming fiscal year. 
 
 

12. Call for Public Comment 
Budget Committee alternate Peter Winter commented on the challenge of adding stormwater 
SDC charges to keeping housing affordable in the area. The Board stated OLWS is one of the 
few municipalities in the area that do not have this type of charge, and that in the process of 
developing a watershed protection strategy the District would be looking at SDC’s as one of 
many different techniques for funding the work of the District. 
 

13.  Business from the Board 
Director Williams shared Jennings Lodge CPO did not have a meeting in December and had no 
other business.  
 
Director Gornick attended the pre-Christmas December 19th Sunrise Water Authority Board 
meeting, where their final new commissioner Gary Barth was selected and sworn in. The 
consent agenda was approved with details in the Board packet. 
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President Gibson stated there was no regular C4 meeting in January because an alternative 
date could not be worked out. The Executive Committee meeting had the possibility of having 
Lynn Peterson in attendance at an upcoming meeting. She would be a strong advocate for 
development along the corridors and not in the neighborhoods. The next round of transportation 
funding is approaching. The March meeting will have an orientation for newly elected members. 
The Executive Committee meeting of the Regional Water Providers Consortium is currently in 
the budget season. They have noted the equal pay law has affected pay classification which will 
increase personnel costs for the Consortium. Based on this, there will be a 13% dues increase 
for member agencies in order to maintain services. She will be attending IMPACT this month. 
 
Treasurer Fisher reported Clackamas River Water’s meeting conflicted with the OLWS Budget 
Orientation meeting, but he did not attend either because he was out of town, and the Oak 
Grove Community Council did not have a meeting. The Concord Task Force had a meet and 
greet meeting last time, and next the meeting will start into the task force business. 
 
Secretary Keil was not able to attend the North Clackamas Chamber of Commerce legislative 
update meeting this cycle but will follow up by reviewing the minutes. 
 
Director Gornick asked if he was an alternate for the North Clackamas County Water 
Commission meeting on January 24th. He is the alternate, with Nancy Gibson and Kevin 
Williams appointed as the liaisons. 
 
Members of the Board and Budget Committee encouraged new appointees to attend a tour of 
the water reclamation facility and the drinking water treatment plant. Jason Rice mentioned he 
would have OLWS staff Lara Christensen schedule these opportunities. 
 
There was no further Board business. 
 
 

14. Adjourn Regular Board Meeting 
President Nancy Gibson adjourned the regular Board meeting at 8:37 p.m. 

 
 

 
Respectfully submitted, 
 
 
              
Susan Keil      Kevin Williams 
President, Board of Directors    Secretary, Board of Directors 
 
Date:        Date:       



   
 

 
STAFF REPORT 

 
 
To:   Board of Directors     
From:   Kelly Stacey, Finance Director   
Agenda Item: Acceptance of the Audited Financial Report June 30,  
   2018 
Item No.:  4 
Date:   February 19, 2019

 
 
Background 
 
Governmental entities are required to have an annual review of their financial 
records to ensure compliance with generally accepted accounting practices 
(GAAP).  This is commonly referred to as the annual audit.  
 
This marks the first full year of audited financials for Oak Lodge Water Services 
District. A huge thank you goes to the administration staff for the effort that 
was put forward to make this a successful audit.  Expenditures of all the funds 
were within authorized appropriations, except for debt services in the 
Wastewater Revenue Bond Debt Service Fund which exceeded 
appropriations by $138,032.  This was offset by the Wastewater GO Bond Debt 
Service Fund debt services being underspent by $286,200.  This was due to 
the bond refunding that moved the debt from being GO Bond Debt to being 
Revenue Bond Debt.   
 
Pauly, Rogers, and Company, P.C of Tigard, Oregon performed the audit for 
the District.  The annual audit for July 1, 2017 through June 30, 2018 shows 
the revenues and expenditures for Oak Lodge Water Services.  It is 
recommended the Board act to accept the audit to acknowledge they have 
received and reviewed it.   
 
Public Posting of Financial Documents 
 
Please refer to our website to review the following documents in full: 
 

1. Communication to the Governing Body from Kenny Allen, CPA, Pauly, 
Rogers, and Co., PC. 

2. Oak Lodge Water Services Financial Report for year ended June 30, 
2018 
 

If you need electronic access to the documents, please ask staff at Oak Lodge 
for assistance. 



Acceptance of the Audited Financial Report  
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Staff Recommendation 
 
It is recommended the Board accept the audit as submitted. 
 
Suggested Motion 
 
“The Board moves to accept the audit as submitted.” 
 
Attachments 
 

1. Communication to the Governing Body from Kenny Allen, CPA, Pauly, 
Rogers, and Co., PC. 

2. Oak Lodge Water Services Financial Report for year ended June 30, 
2018 

 
 

Approved _______________________________ Date______________________ 
 



 
STAFF REPORT 

 
    
To:   Board of Directors 
From: Jason Rice, District Engineer 
Agenda Item:   Boardman Wetland Contract Increase for Nature Play Area  
Item No.:    5 
Date:   February 12, 2019 for February 19, 2019 Board Meeting 

 
    
Action Requested 
 
Authorize the General Manager to sign a Change Order for the Boardman Wetland 
Project for the purposes of completing the Nature Playground for North Clackamas 
Parks and Recreation Department in an amount not to exceed $541,000. 
 
History 
 
September 2018 Board approved the General Manager to sign an Intergovernmental 

Agreement (IGA) with North Clackamas Parks and Recreation 
District (NCPRD) regarding our two districts’ partnership on the 
Boardman Wetland Complex Project. 

 
August 21, 2018 The Board authorized transfer of the Metro Nature-In-Neighborhood 

Grant to North Clackamas Parks and Recreation District by 
approving the General Manager to sign the Assignment of 
Intergovernmental Agreement prepared by Metro. 

 
April 17, 2018 Board authorizes the General Manager to sign a contract with J.W. 

Fowler Co. in the amount of $3,167,665.75 for the construction of 
the Boardman Wetland Complex. 

 
March 2018 The Board authorizes the Board President to sign a Purchase and 

Sale Agreement and take all actions necessary to complete a land 
transaction of Boardman Wetland Complex properties to North 
Clackamas Parks and Recreation District. 

 
June 2017 The District Board adopted the 2018-2023 Capital Improvement 

Plan and the 2018/19 Budget, including the 2018 Water Master 
Plan. 

 



  

March 2017 Staff gained approval from the Board to work with NCPRD in 
applying for an Oregon State Parks Grant for the funding of a 
Nature Playground on the northern Addie Street Lot. 

 
June 2016 The Board Authorized signature of an IGA with Metro to receive 

$362,012 in grant monies for the project. 
 
 The Board also approved a contract with HDR Engineering for the 

design of the Boardman Wetland Complex in the amount of 
$452,280. 

 
Background 
 
For the past three and half years the Boardman Wetland Complex Project has been at 
the forefront of the District’s Capital Improvement Plan. Originally thought to be solely a 
partnership between Metro (as a grantor) and the District, this project was intended to 
showcase the District’s natural wetland resources while creating a space for everyone 
to learn about habitat diversity and water quality treatment opportunities in our 
backyards. For as far back as staff can remember, it was always expected that the 
District would work out an agreement for North Clackamas Parks and Recreation 
District (NCPRD) to manage and maintain the site after the contractor’s warranty period 
was over. What staff didn’t know, was that after purchasing the two tax lots on Addie 
Street it would discover an opportunity to add to this project traditional park elements 
such as play equipment. 
 
Once it was discovered that the northern Addie Street tax lot would not be needed to 
build more parking lot spaces, NCPRD Staff quickly came up with an idea to build a 
Nature Playground on that site. Since then, NCPRD Staff has been working with the 
design engineer to design the park through various sets of plans while having J.W. 
Fowler provide cost estimates for the work. This final set of plans was presented to staff 
on February 11, 2019 and J.W. Fowler is working on that final “bid”. However, we have 
been told that with the final set of changes, the final “bid” should not vary too much from 
the last revision. A revision staff was told would cost $682,000. You will find below in the 
Fiscal Impact Section how Staff is prepared to account for this addition to the project, if 
the Board so wishes. 
 
Project Update 
 
While the Nature Playground plan set, IGA’s and land transferring was happening, the 
project was advancing. Site grading is complete, the boardwalk is coming together as 
pieces are delivered, site planting will begin soon as temperatures warm up a bit. A bit 
of bad news that staff was just made privy to in the past few weeks was that the work 
performed under Change Order 1 and 2 was not successful. These two change orders 
were signed to take out “bellies” in the sanitary sewer line before the pipe bursting 
occurred. There was an approved pipe bedding specification and it appears as though 
the contractor did not follow this specification because the bellies are still there. The 



  

good news is J.W. Fowler is accepting responsibility for the error and is preparing a plan 
and schedule to fix the issue. This inevitably means that there is more to do in the 
wetland, and it is likely to occur in the in-water work window after July 1. Staff should 
have more information soon about what to communicate to the public in terms of 
expectations for completion. 
 
Fiscal Impacts 
 
Currently, without the Nature Playground discussion, the Boardman Wetland Project is 
poised to come in as much as $316,000 under budget. However, you will see in table 
below since the Nature Playground is expected to cost $782,000 (with a $100,000 
contingency) the total contract authorization needs to be increased by just under 
$541,000. 
 
 

Original Contract with J.W. Fowler                         
(includes $600,000 of Contingency)  $    3,167,665.75  

Change Order 1 - Fix Large Pipe Belly  $     (211,000.00) 
Change Order 2 - Fix Medium Pipe Belly  $       (56,233.50) 

Change Order 3 - Outdoor Classroom Revision  $       (16,605.88) 
*Anticipated Base Project Cost  $ (2,642,665.75) 

Remaining Contract Balance (at end of project)  $       241,160.62  
  

Expected Change Order 4 - Nature Playground        
(includes $100,000 of Contingency for NCPRD)  $     (782,000.00) 

  
Requested Contract Increase                                         

(still allows for $75,000 of Contingency for OLWSD)  $       540,839.38  

 
* Of which $362,000 is coming from Metro Nature-in-Neighborhoods Grant and 
$245,000 is coming from NCPRD reimbursing OLWSD for land and Engineering 
Consultant Fees. This makes the approximate total expected cost to OLWSD at the end 
of the project $2,000,000. 
 
Alternatives 
 

1. The Board could choose not to increase the District’s Contract to cover the costs 
of the Nature Playground and the original project would still come under budget. 
However, NCPRD would then need to bid the Nature Playground out this Spring 
and would likely pay higher costs and the work wouldn’t be done as quickly. 

 
Work Load Impacts 
 
Approval of this contract increase would cause OLWSD staff to have additional project 
management and inspection hours; however, staff is prepared to take on these duties. 



  

 
Suggested Board Motion 
 
Authorize the General Manager to sign a Change Order for the Boardman Wetland 
Project for the purposes of completing the Nature Playground for North Clackamas 
Parks and Recreation Department in an amount not to exceed $541,000. 
 



  

 
STAFF REPORT 

 
To:   Board of Directors 
From:   Kelly Stacey, Finance Director    
Agenda Item:  Adoption of Finance Policies – Second Set  
Item No.:    6 
Date:   February 19, 2019    

 
 
Background 
 
Financial policies are central to a strategic, long-term approach to financial 
management. Some of the most powerful arguments in favor of adopting formal, 
written financial policies include their ability to help governments: 

1. Institutionalize good financial management practices. Formal policies usually 
outlive their creators, and, thus, promote stability and continuity. They also 
prevent the need to re-invent responses to recurring issues. 

2. Clarify and crystallize strategic intent for financial management. Financial 
policies define a shared understanding of how the organization will develop its 
financial practices and manage its resources to provide the best value to the 
community. 

3. Define boundaries.  Financial policies define limits on the actions staff may 
take. The policy framework provides the boundaries within which staff can 
innovate in order to realize the organization's strategic intent. 

4. Support good bond ratings and thereby reduce the cost of borrowing.    
5. Promote long-term and strategic thinking. The strategic intent articulated by 

many financial policies necessarily demands a long-term perspective from the 
organization. 

6. Manage risks to an organization’s financial condition. A key component of 
governance accountability is not to incur excessive risk in the pursuit of public 
goals.  Financial policies identify important risks to financial condition. 

7. Comply with established public management best practices. The Government 
Finance Officers Association (GFOA), through its officially adopted Best 
Practices endorsement of National Advisory Council on State and Local 
Budgeting (NACSLB) budget practices and the GFOA Distinguished Budget 
Presentation Award Program, has recognized financial policies as an essential 
part of public financial management. 

 
 
 
 
 



  

Overview 
 
In December the Board was presented with a second set of Financial policies.  
After the Board’s initial review of the five policies, the suggested edits to the 
policies were made and sent to the union for review. No changes were requested 
by the Union.  With that, they are now ready for the Board’s approval. The revised 
policies are attached.   
 
Recommendation 
 
“I move to approve the attached financial policies.”  
 
 
 
Attachments: 
 

1. Personally Identifiable Information (PII) Policy 
2. Payment Card Industry (PCI) Policy 
3. Travel Reimbursement Policy 
4. Expenditure Policy  
5. Employee Credit Card Usage Policy 

 



Oak Lodge Water 
Services District 

 
 
 

 
 

 
 
  

Personally Identifiable Information 
(PII)  

Policy 
 
 

Adopted xxxxxxx 
 
 
 

This document supersedes any and all previous PII policies. 
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I. Purpose 
It is the policy of Oak Lodge Water Services District to protect personally identifiable information 
(PII) of employees and customers and prevent access and use of PII by unauthorized persons.  
The electronic restrictions and safeguards outlined in this policy provide guidance for 
employees, representatives, and contractors that have access to PII used or retained by the 
District to ensure compliance with state and federal regulations. 
 
This policy affects all District employees, public officials, representatives, and contractors.  

 
II. Definition 

A. Personally Identifiable Information (PII): 
Any information pertaining to an individual that can be used to distinguish or trace a 
person’s identity either alone or when combined with other personal or identifying 
information that is linked or linkable to a specific individual.  Some information that is 
considered PII is available in public sources such as telephone books, public websites, 
university listings, etc.  This type of information is considered to be Public PII and includes: 
1. First and Last name  
2. Address  
3. Work telephone number  
4. E-mail address  
5. Home telephone number  
6. General educational credentials  
7. Certain photos and video  

 
In contrast, Protected PII is defined as any one or more of types of information including, but 
not limited to:  

1. Social security number  
2. Usernames and passwords 
3. Passport number  
4. Credit card numbers  
5. Clearances 
6. Banking information  
7. Marital status 
8. Spouse names 
9. Educational history 
10. Biometric identifiers (fingerprints, voiceprints, iris scans, etc.) 
11. Computer passwords 
12. Date and place of birth  
13. Mothers maiden name  
14. Criminal, medical, and financial records  
15. Photos and video containing any of the above  

 
If a question arises about what is or is not PII please contact the Human Resources Manager or 
the General Manager. 
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III. Policy Statements 

 
All employees, representatives, and contractors will take the steps necessary to: 

A. Ensure the privacy of all PII obtained from customers and/or other individuals and to protect 
such information from unauthorized disclosure.  

B. Ensure that PII has been obtained and is used, retained, and destroyed in conformity with 
applicable federal and state laws governing the confidentiality of information, including but 
not limited to ORS Chapters 192, 646, and 646A.  

C. Acknowledge that all PII data obtained through program activity shall be stored in an area 
that is physically safe from access by unauthorized persons at all times and managed with 
appropriate information technology (IT) services and designated locations.  

D. Accessing, processing and storing of PII data on personally-owned equipment at off-site 
locations (e.g. employee’s home, and non-grantee managed IT services such as Yahoo mail) 
is strictly prohibited.  

E. Be advised of the confidential nature of the information, the safeguards required to protect 
the information, and that there are civil and criminal sanctions for noncompliance with such 
safeguards within federal and state laws. 

F. Restrict access to any PII through program activity to only those employees, representatives, 
and contractors who need it in their official capacity to perform applicable duties. 

G. Process all PII data in a manner that will protect the confidentiality of the 
records/documents and is designed to prevent unauthorized persons from retrieving such 
records by computer, remote terminal, or any other means. 

H. Ensure that PII is not transmitted to unauthorized users, all PII and other sensitive data and 
or Protected PII transmitted via email or stored on CDs, DVDs, thumb drives, etc., must be 
encrypted. PII stored electronically to only be printed when necessary and then documents 
to be shredded after use. 

I. Retain all PII data to satisfy all required record retention requirements per District Record 
Retention Policy. Thereafter, all PII data must be destroyed, including the degaussing of 
magnetic tape files and deletion of electronic data. 

 
IV. Incident Reporting  

The Finance Director and General Manager must be informed of a real or suspected disclosure 
of Protected PII data within 12 hours after discovery (e.g.: misplacing a paper report, loss of a 
laptop, mobile device, or removable media containing PII, accidental email of PII, possible virus, 
or malware infection or a computer containing PII). 

 
V. Enforcement  

An employee found to be in violation of this policy may be subject to disciplinary action as 
deemed appropriate based on the facts and circumstances giving rise to the violation, including 
possible suspension or termination of employment, suspension or termination of access to 
Protected PII, civil penalties, and/or criminal charges. 
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I. Purpose 
This policy explains the District’s payment card security requirements as required by the 
Payment Card Industry Data Security Standard (PCI DSS). The ability to provide payment card 
options to customers is critical to the District’s business goals. The District is committed to 
protecting customer payment card information as required by the standard. 
 

II. Scope 
The PCI DSS 3.0 requirements apply to all systems that store, process, or transmit cardholder 
data.  Currently, the District’s cardholder environment consists only of merchant terminals 
(payment devices) and the online payment portal (portal). The environment does not include 
storage of cardholder data on any computer system. 
 
Due to the limited nature of the in-scope environment, this policy is intended to meet the PCI 
DSS requirements as defined in the Self-Assessment Questionnaire (SAQ) B, version 3.0, 
released February, 2014. Should the District implement additional acceptance channels, begin 
storing, processing, or transmitting cardholder data in electronic format, or otherwise become 
ineligible to validate compliance under SAQ B, the Finance Director will determine the 
appropriate compliance criteria and implement additional policies and controls as needed. 

 
III. Policy 

A. Unless otherwise specified, the Finance Director shall create, implement and maintain 
procedures to enact the requirements of this policy. 

B. Protect Stored Cardholder Data 
i. Prohibited Data 

A. Processes must be in place to securely delete authentication data post 
authorization so that the data is unrecoverable. (PCI Requirement 3.2) 

a. Authentication data consists of: 
i. Primary Account Number (PAN) 

ii. Payment card expiration date 
iii. Payment card security code 
iv. Payment card PIN 

B. The payment environment must adhere to the following requirements 
regarding non-storage of authentication data after authorization (even 
if encrypted): 

a. The full contents of any track data from the magnetic strip 
(located on the back of a card, equivalent data contained on a 
chip or elsewhere) are not stored under any circumstance. (PCI 
Requirement 3.2.1) 

b. The card security code or value (three-digit or four-digit number 
printed on the front or back of a payment card) is not stored 
under any circumstance. (PCI Requirement 3.2.2) 
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c. The personal identification number (PIN) or the encrypted PIN 
block are not stored under any circumstance. (PCI Requirement 
3.2.3) 

 
ii. Displaying PAN 

A. The display of PANs will be masked, and viewing of PANs will be limited 
to only those employees and other parties with a legitimate need. 

B. A properly masked number will show no more than the first six and the 
last four digits of the PAN. (PCI requirement 3.3) 

a. The masking occurs: 
i. On the payment device 

ii. On the customer’s receipt 
iii. On the payment portal 

 
C. Encrypt Transmission of Cardholder Data Across Open, Public Networks 

i. Transmission of Cardholder Data 
A. Sending unencrypted PANs by end-user messaging technologies is 

prohibited.  Examples of end-user technologies include email, instant 
messaging and chat.  (PCI requirement 4.2) 

D. Payment Environment Use and Prohibitions 
i. Payment Device Limited Use 

A. The District shall accept authentication information in limited 
circumstances: 

a. Card present: A District employee shall present the credit card to 
the payment device for processing. 

b. Card not present: A customer may read the authentication 
information over the phone to a District employee only for the 
purposes of keyed entry into a payment device. 

B. No authentication information will be written down or recorded in any 
form. 

ii. Payment Portal Prohibited Use 
A. It is prohibited to enter customer authentication information using the 

payment portal. 
B. All other use is strictly prohibited. Under no circumstances shall an 

employee transmit authentication information over the District’s 
computer systems or network.   

E. Restrict Access to Cardholder Data by Business Need to Know 
i. Limit Access to Cardholder Data 

A. Access to the District’s payment environment components and data is 
limited to only those individuals whose jobs require such access. (PCI 
Requirement 7.1) 

ii. Access limitations must include the following: 
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A. Access rights for privileged user IDs must be restricted to the least 
privileges necessary to perform job responsibilities. (PCI Requirement 
7.1.2) 

B. Privileges must be assigned to individuals based on job classification and 
function (also called �role-based access control). (PCI Requirement 
7.1.3) 

 
F. Restrict Physical Access to Cardholder Data 

 
i. Physically Secure all Media Containing Cardholder Data 

A. Hard copy materials containing confidential or sensitive information 
(e.g., paper receipts, paper reports, faxes, etc.) are subject to the 
following storage guidelines: 

a. All media must be physically secured. (PCI requirement 9.5) 
b. Strict control must be maintained over the internal or external 

distribution of any kind of media containing cardholder data. 
These controls shall include: (PCI Requirement 9.6) 

i. Media must be classified so the sensitivity of the data 
can be determined. (PCI Requirement 9.6.1) 

ii. Media must be sent by a secure carrier or other delivery 
method that can be accurately tracked. (PCI 
Requirement 9.6.2) 

iii. Management approval must be obtained prior to 
moving the media from the secured area. (PCI 
Requirement 9.6.3) 
 

ii. Destruction of Data 
A. All media containing cardholder data must be destroyed when no longer 

needed for business or legal reasons. (PCI requirement 9.8) 
B. Hardcopy media must be destroyed by shredding, incineration or 

pulping so that cardholder data cannot be reconstructed. (PCI 
requirement 9.8.1.a) 

C. Containers storing information waiting to be destroyed must be secured 
(locked) to prevent access to the contents by unauthorized employees. 
(PCI requirement 9.8.1.b) 
 

iii. Protection of Payment Devices 
A. All payment devices must be protected. This protection must include 

preventing the devices from tampering, substitution or loss. (PCI 
requirement 9.9) 

a. Outside of work hours and when the general public is present, 
all payment devices must be secured in a locked area. 
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B. An up-to-date inventory of devices must be maintained. Employees 
shall be instructed to maintain the integrity and currency of the 
inventory. The list should include the following: (PCI requirement 9.9.1) 

a. Make and model of all payment devices. 
b. Location of each device (for example, the address of the site or 

facility where the device is located). 
c. Device serial number or other method of unique identification. 

 
iv. All payment devices must be periodically inspected for tampering, fraudulent 

replacement or loss. (PCI requirement 9.9.2) 
 

v. Employees and contractors who interact with the payment devices must be 
provided with training that enables them to be aware of attempted tampering or 
replacement of devices. Training should include the following: (PCI requirement 
9.9.3) 

A. Employees must verify the identity of any third-party persons claiming 
to be repair or maintenance personnel prior to granting them access to 
modify or troubleshoot devices. 

B. Employees must be instructed not to install, replace, or return devices 
without verification from management. The inventory list (required 
previously) must be updated by the employee when device locations 
are changed or new devices are added. 

C. Employees need to be aware of suspicious behavior around devices (for 
example, attempts by unknown or unauthorized persons to unplug or 
open devices) and to report that behavior. 
 

G. Maintaining the Policy 
i. This policy must be reviewed at least annually, and must be updated as needed 

to reflect changes to business objectives or the risk environment. (PCI 
requirement 12.1.1) 

 
H. Security Awareness and Incident Response Planning 

i. The Finance Director shall establish and maintain an Incident Response Plan. (PCI 
requirement 12.10.1) 

ii. The Finance director shall establish, document, and distribute security incident 
response and escalation procedures to ensure timely and effective handling of 
situations. (PCI requirement 12.5.3) 

iii. The Finance Director shall establish and maintain a formal security awareness 
program to educate employees of the importance of cardholder data security. 
(PCI Requirement 12.6) 

A. Employees must be aware of their responsibilities in detecting security 
incidents. 
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B. Employees must be prepared to respond appropriately in the event of a 
security incident. 

C. Employees must acknowledge annually that they have read and 
understood this security policy and procedures. (PCI requirement 
12.6.2) 

iv. The Information Technology Manager (ITM) shall establish and maintain a 
Cybersecurity Awareness and Acceptable Use policy for critical technologies. (PCI 
requirement 12.3) 

 
I. Service Providers 

i. Procedures to manage service providers shall be implemented and maintained. 
(PCI requirement 12.8) 

A. Maintain an inventory of service providers. (PCI Requirement 12.8.1) 
B. Maintain information about which PCI DSS requirements are by each 

service provider, and which are managed by the District. (PCI 
Requirement 12.8.5) 

C. Maintain a written agreement that includes an acknowledgement that 
the service providers are responsible for the security of the cardholder 
data that the service provider possess. (PCI Requirement 12.8.2) 

D. Implement a process to perform proper due diligence prior to engaging 
a service provider (PCI Requirement 12.8.3) 

E. Monitor service providers’ PCI DSS compliance status (PCI Requirement 
12.8.4) 

 
J. Enforcement 

i. Any employee found to have violated this policy may be subject to disciplinary 
action, up to and including termination of employment. 

K. Interpretation 

i. Any questions regarding the intent or application of this policy should be 
directed to the Finance Director. 
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I. Purpose 
The purpose of this policy is to provide guidance for the reimbursement of staff and Board 
members for reasonable and necessary expenses incurred in connection with approved travel 
on behalf of the District.   
 

II. Scope 
This policy is applicable to all District staff and members of the District Board of Directors. 

 
III. Governing Authority 

All guidelines within the scope of this policy are subject to laws established by the State of 
Oregon.  Any revisions or additions of relevant sections of the Oregon Revised Statutes, Oregon 
Administrative Rules, Attorney General regulations, or Oregon Government Ethics Commission 
regulations, which create mandatory obligations on the District, shall be assumed part of this 
policy immediately upon effect. 
 

IV. Policy 
 

1. Authorization and responsibility 
a. The Board of Directors, or the General Manager and/ or their designee must 

authorize staff travel. 
b. Travelers should verify that planned travel is eligible for reimbursement before 

making travel arrangements. 
c. Within 30 days of completion of a trip, the traveler must submit a Travel 

Reimbursement form and supporting documentation to obtain reimbursement of 
expenses to the Finance Director.  Failure to follow this procedure could result in 
denial of future travel requests.  

d. Travel for the General Manager must be preapproved by any member of the Board. 
e. Travel for staff must be preapproved by their manager or the General Manager 
f. Travel for Board members must be preapproved by the Board.  
g. Designated approval authorities are required to review expenditures and withhold 

reimbursement if there is reason to believe that the expenditures are inappropriate 
or extravagant. 

h. Special requirements not addressed in this policy need to be approved by the 
General Manager or their designee. 

 
2. Personal funds 

Travelers should review reimbursement guidelines before spending personal funds for 
business travel to determine if such expenses are reimbursable.  OLWSD reserves the right 
to deny reimbursement of travel-related expenses for failure to comply with policies and 
procedures.  Travelers who use personal funds to facilitate travel arrangements will not be 
reimbursed until after the trip occurs and proper documentation is submitted, unless pre-
approved by the General Manager 

http://www.oaklodgewaterservices.org/


 Travel Reimbursement Policy 
 Adopted xxxxxx 

 

2 
 

 
3. Expenses 

a. General Information 
• Authorized business travel for staff that includes prepayments must be pre-

approved. 
• Reimbursement requests for expenses are to be submitted on a Travel 

Reimbursement form (See Appendix A). 
b. Permissible prepaid travel expenses 

Before the travel, the District may issue prepayments for airfare, rail transportation, 
rental vehicles, conference registration fees, lodging, and cash advances. Applicable 
policies and methods for these prepayments follow. 

• Airfare 

1. Travelers are expected to obtain the lowest available airfare that 
reasonably meets business travel needs. Airfare may be prepaid by 
the business office. 

2. Travelers are encouraged to book flights at least 30 days in advance 
to avoid premium airfare pricing. First-class tickets are not 
reimbursable. 

3. Airfare may be purchased with a District credit card or check 
through the business office with a Request for Payment form. 

• Rail Transportation 

1. The District will prepay rail transportation provided that the cost 
does not exceed the cost of the least expensive airfare, unless it is 
the only means of travel to the destination.  If the cost of rail 
transportation is higher and traveler chooses to travel by rail, they 
must purchase their own ticket and will only be reimbursed the 
amount of the least expensive airfare.   

• Rental Vehicles 

1. The District will pay for approved use of a rental vehicle. See the 
section on reimbursements below. 

• Lodging 

1. The cost of overnight lodging (room rate and tax only) will be 
reimbursed to the traveler if the authorized travel is 45 miles or 
more from the traveler’s primary worksite. 

2. Exceptions to this restriction may be approved in writing by the 
General Manager or by the Finance Director.  
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3. The District will reimburse lodging expenses at reasonable, single 
occupancy or standard business room rates. When the hotel or 
motel is the conference or convention site, reimbursement will be 
limited to the conference rate. 

4. Only single room rates are authorized for payment or 
reimbursement unless the second party is representing the agency 
in an authorized capacity. If the lodging receipt shows more than a 
single occupancy, the single room rate must be noted. If 
reimbursement for more than the single room rate is requested, the 
name of the second person must be included. 

• Conference registration fees  

1. Conference registration fees can be prepaid with a District credit card or 
check through the business office with a Request for Payment form.  

2. Business-related banquets or meals that are considered part of the 
conference can be paid with the registration fees; however, such meals 
must be deducted from the traveler’s per diem allowance. See Meals 
(per diem) for more detail. 

• Travel advances.  

1. Cash advances are authorized for specific situations that might 
cause undue financial hardship for business travelers. These 
situations are limited to staff and board members traveling on 
behalf of the District. A maximum of 80 percent of the total 
estimated reimbursable cost can be advanced. 

2. Expenses associated with the travel must be reconciled and 
substantiated within two weeks of the return date. The traveler 
must repay the District for any advances in excess of the 
approved reimbursable expenses. The division initiating the 
travel is responsible for notifying the business office to deposit 
any excess funds into the appropriate division account. 

3. Travel advances are processed by submitting a completed 
Request for Payment form and Travel Request form to the 
business office. Reimbursement for any remaining expenses is 
processed on a Travel Reimbursement form approved by the 
designated approval authority. 

4. Reimbursements 
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Requests for reimbursements of travel-related expenses are submitted on a Travel 
Reimbursement form. This form must be accompanied by supporting documentation. If 
the requested reimbursement exceeds 20 percent of the total pre-trip estimate, the 
Travel Reimbursement form must be signed by the Finance Director or the General 
Manager. 

These forms must be submitted to the business office within 30 days after the trip is 
completed. Travel Reimbursement forms not submitted within this time frame require 
exception approval from the General Manager or from the Finance Director. 

Reimbursement of travel expenses is based on documentation of reasonable and actual 
expenses supported by the original, itemized receipts where required. Reimbursements 
that may be paid by the District are shown below. 

 

A. Airfare  

• If the airfare was not prepaid by the business office, an original itemized 
airline receipt, an e-ticket receipt/statement or an Internet 
receipt/statement is required. The receipt must show the method of 
payment and indicate that payment was made. 

• Travelers are expected to obtain the lowest available airfare that 
reasonably meets business travel needs. Travelers are encouraged to 
book flights at least 30 days in advance to avoid premium pricing. 

• First-class tickets and unapproved upgrades are not reimbursable. 

B. Rail transportation  

• The District will pay for rail transportation provided that the cost 
does not exceed the cost of the least expensive airfare, unless it is 
the only means of travel to the destination.  If the cost of rail 
transportation is higher and traveler chooses to travel by rail, they 
will only be reimbursed the amount of the least expensive airfare.   

 

• If rail transportation was not prepaid by the business office, an original 
itemized receipt, original e-ticket receipt/statement or Internet 
receipt/statement is required. The receipt must show the method of 
payment and indicate that payment was made. 

http://www.oaklodgewaterservices.org/


 Travel Reimbursement Policy 
 Adopted xxxxxx 

 

5 
 

C. Automobile (personally owned—domestic travel) 

• A valid driver’s license issued within the United States and personal 
automobile insurance are required for expenses to be reimbursed. 
Drivers should be aware of the extent of coverage (if any) provided by 
his or her automobile insurance company for travel that is business or 
not personal in nature. 

• Reimbursement for use of a personal automobile is based on the IRS 
mileage rate for the year the travel is incurred. 

• In the event the traveler chooses to drive when it is timelier and less 
expense to fly, the District will reimburse the traveler for mileage up to 
the cost of the least expensive airfare.  Accommodations needed while 
driving to the destination city will not be reimbursed.   

D. Automobile (rental—domestic travel).  
• Reimbursement for a commercial rental vehicle as a primary mode of 

transportation is authorized only if the rental vehicle is more 
economical than any other type of transportation, or if the destination 
is not otherwise accessible. Original receipts are required. 

• The District authorizes reimbursement for the most economic vehicle 
available. In certain circumstances larger vehicles may be rented, with 
supervisory approval. The rental agreement must clearly show the date 
and the points of departure/arrival, as well as the total cost. Drivers 
must adhere to the rental requirements, and restrictions must be 
followed. Original receipts are required. 

• When vehicle rentals are necessary, the District encourages travelers to 
purchase collision damage waiver (CDW) and loss damage waiver (LDW) 
coverage. The District will reimburse the cost of CDW and LDW 
coverage; all other insurance reimbursements will be denied. 

• Drivers should be aware of the extent of a coverage (if any) provided by 
his or her automobile insurance company for travel that is business or 
not personal in nature. 

• Parking fees, tolls and other incidental costs associated with the vehicle 
use are not covered by the rental agreement.  Such fees are 
reimbursable by the District. 

• Travelers are strongly encouraged to fill the gas tank before returning 
the vehicle to the rental agency to avoid service fees and more 
expensive fuel rates. 

E. Lodging (commercial).  
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• The cost of overnight lodging (room rate and tax only) will be 
reimbursed to the traveler if the authorized travel is 45 miles or more 
from the traveler’s primary worksite. 

• Exceptions to this restriction may be approved in writing by the General 
Manager or by the Finance Director. 

• The District will reimburse lodging expenses at reasonable, single 
occupancy or standard business room rates. When the hotel or motel is 
the conference or convention site, reimbursement will be limited to the 
conference rate. 

• Only single room rates are authorized for payment or reimbursement 
unless the second party is representing the agency in an authorized 
capacity. If the lodging receipt shows more than a single occupancy, the 
single room rate must be noted. If reimbursement for more than the 
single room rate is requested, the name of the second person must be 
included. 

F. Meals (per diem).  
• Per diem allowances are reimbursable for in-state overnight travel that 

is 45 miles or more from the traveler’s primary worksite. 
• Per diem allowances are applicable for all out-of-state travel that is 45 

miles or more from the traveler’s primary worksite. 
• The District per diem rates are based on the U.S. General Services 

Administration Guidelines, which vary by city location. In addition to 
meals these rates include incidental expenses such as laundry, dry 
cleaning and service tips (e.g., housekeeping or porter tips). Incidental 
expenses, unless specifically cited in this policy, will not be reimbursed. 

• Per diem reimbursements are based on departure and return times over 
the entire 24-hour day and are prorated accordingly. 

• If a free meal is served on the plane, included in a conference 
registration fee, built in to the standard, single hotel room rate or 
replaced by a legitimate business meal, the per diem allowance for that 
meal may not be claimed. 

• Receipts are not required for per diem allowances.  

G. Business meals  
• Travelers are required to follow the District expenditure policies when 

requesting reimbursement for business meals. Original itemized 
receipts are required. 

H. Business expenses  
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• Business expenses, including faxes, photocopies, Internet charges, data 
ports and business telephone calls incurred while on travel status, may 
be reimbursed. Original itemized receipts are required. 

I. Parking 
• Original receipts are required for parking fees (including airport parking) 

totaling $10 or more. The lodging bill can be used as a receipt when 
charges are included as part of the overnight stay. 

J. Telephone calls  
• The costs of personal telephone calls are the responsibility of the 

individual. 
K. Tolls  

• Original receipts are required for tolls totaling $10 or more. 
L. Miscellaneous transportation  

• Original receipts are required for taxi, bus, subway, metro, ferry and 
other modes of transportation such as Lyft or Uber if costs are $10 or 
more for each occurrence. 

M. Visa, passport fees and immunizations  
• If these items are required for international travel, their reimbursement 

is left to the discretion of your supervisor. If approved by the designated 
authority, original itemized receipts are required. 

5.  Nonreimbursable Travel Expenses 
Including but not limited to the following items that may be associated with business 
travel will not be reimbursed by the District: 

 Airline club memberships. 
 Airline upgrades. 
 Business class for domestic flights or first class for all flights. 
 Child care, babysitting, house-sitting, or pet-sitting/kennel charges. 
 Commuting between home and the primary work location. 
 Costs incurred by traveler’s failure to cancel travel or hotel reservations in a 

timely fashion. 
 Evening or formal wear expenses. 
 Haircuts and personal grooming. 
 Laundry and dry cleaning. 
 Passports, vaccinations and visas when not required as a specific and necessary 

condition of the travel assignment. 
 Personal entertainment expenses, including in-flight movies, headsets, health 

club facilities, hotel pay-per-view movies, in-theater movies, social activities and 
related incidental costs. 

 Travel accident insurance premiums or purchase of additional travel insurance. 
 Other expenses not directly related to the business travel. 
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6.  Travel for Non-Employees 
• Additional costs for travel, lodging, meal or other travel expenses for spouses or 

other family members will not be reimbursed unless the individual has a bona fide 
company purpose for engaging in the travel or attending the event.  
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I. Purpose 
The purpose of this policy is to establish guidelines for Oak Lodge Water Services District to 
efficiently and effectively process expenditure transactions. 
 

II. Scope 
This policy is applicable to all expenditure transactions of the District. 
 

III. Objectives 
A. To ensure a fundamental level of integrity, directness, and transparency in how the District 

spends public funds. 
B. To ensure District expenditures directly support services to customers and rate payers. 
 

IV. Policy Statements 
A. All monies due by the District shall be paid in full by the due date provided by the vendor or 

as negotiated with the vendor.  The District shall take advantage of vendor discounts to the 
extent practicable and available.  

B. All payments must be properly authorized and supported by appropriate documentation.  
Proper authorization may consist of an approved purchase order or direct approval on an 
original invoice or payment request.  Appropriate documentation consists of an original 
invoice or payment request and proof of receipt of goods and services where required.   

C. All checks for staff and board members expenditures require two (2) signatures, one of 
which is the Finance Director or the General Manager.  Payments other than by check 
require the approval of the Finance Director and/or the General Manager.  

D. Expenditure-related duties shall be assigned to District staff in such a manner that there is 
appropriate separation of duties.  Specifically, the initiation, authorization, and processing 
expenditures shall be assigned to separate individuals. 

E. Access shall be restricted to District staff with direct responsibilities for expenditure-related 
functions, and only those functions as assigned.  
1. System access shall be assigned and maintained according to specific functional 

assignments and accessed by unique login and password, by employee. 
2. Access to blank check stock shall be restricted and under the control of the Finance 

Director.  All check numbers in sequence shall be properly accounted for. 
3. Voided checks shall be appropriately cancelled (stamped or marked “void” and the 

signature lines removed) and retained until after completion of the annual audit. 
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I. Purpose 
The purpose of this policy is to establish guidelines for Oak Lodge Water Services District to 
provide for the issuance of credit cards to officers and employees for the purpose of covering 
expenses incident to authorized travel and enable a cost-effective, convenient and streamlined 
method of purchasing items.   
 

II. Scope 
This policy applies to all employees and board members of the District who may have access to 
and usage of a District credit card as a representative of the District. 
 

III. Policy Statement 
Employees are authorized to use credit cards for official District purchases and acquisitions 
pursuant to policies and procedures adopted by the District. 
 
A. Guidelines 

The Finance Director shall design, implement, and monitor controls to ensure that there is 
proper accountability and compliance with this policy. 
 
1. A credit card may be issued to an individual who meets the following conditions: 

a. The person is an employee of Oak Lodge Water Services District, and 
b. The approved employee agrees to be held personally liable to the credit card 

company for all charges not authorized to be made by the purchaser or not directly 
related to conducting official District business. 

c. Exceptions may be made by the Finance Director or General Manager.  Individual 
credit cards may not be in the name of a contractor, contract employee, or non-
permanent District employee. 

  
2. Issuance of Credit Cards 

a. The District may establish a credit card in the name of a District employee with a 
financial institution provider for District business use only.  

b. The Finance Director shall establish procedures and forms for implementing and 
monitoring a credit card purchasing program through a financial institution provider 
that includes, but is not limited to, the following: 

1) A dollar limitation on the credit card; 
2) A dollar limitation of purchasing authority assigned to the cardholder per 

transaction made with the credit card; 
3) A dollar limitation of purchasing authority assigned to the cardholder for the 

total of all charges made during each monthly billing cycle; and 
4) Merchant category blocking. 

c. The District may, at any time, without notice and without cause, 
suspend or cancel any credit card issued to an employee. 

d. A credit card issued by the District to an employee remains the property 
of the District, or financial institution and is not the property of the 
employee. 

3. Authorized Card Use 
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a. Cardholders are authorized to use the card to purchase merchandise or services 
required as a function of their duties at the District. Unauthorized and/or 
inappropriate card use is addressed below. 

b. A credit card purchase may be made in-store, by telephone, fax, Internet or U.S. 
mail subject to District purchasing rules. A purchase order may be required per 
established procedures. 

c. If a credit card is issued for the purpose of covering expenses relating to authorized 
travel, upon billing or no later than thirty days of the billing date, the officer or 
employee using a credit card issued under this section shall submit a fully itemized 
travel expense voucher. Any charges not properly supported or documented will not 
be paid by the District and will become the personal obligation of the employee. 

 
4. Unauthorized and/or Inappropriate Card Use 

a. Credit cards must never be used to purchase items for personal use or for non-
District purposes, even if the cardholder intends to reimburse the District. 

b. Unauthorized and/or inappropriate card use includes, but is not limited to: 
1) Items for personal use; 
2) Items for non-District purposes; 
3) Cash or cash advances; 
4) Alcoholic beverages; 
5) Weapons or explosives of any kind; 
6) Relocation expenses; 
7) Entertainment; or  
8) Recreation. 

5. If any item purchased with a credit card is not acceptable, arrangements must be made 
for a return for credit or an exchange. A cash refund or check is prohibited unless the 
vendor insists that a refund must be by cash or check, then the funds must be deposited 
immediately with the District. 

6. If, for any reason, disallowed charges are not repaid before the charge card billing is due 
and payable, the District shall have a prior lien against and a right to withhold any and 
all funds payable or to become payable to the official or employee up to an amount of 
the disallowed charges and interest at the same rate as charged by the company which 
issued the charge card. Any official or employee who has been issued a charge card by 
the District shall not use the card if any disallowed charges are outstanding and shall 
surrender the card upon demand of the Finance Director. The District shall have 
unlimited authority to revoke use of any charge card issued under this section, and, 
upon such revocation order being delivered to the charge card company, shall not be 
liable for any costs. 

 
B. Responsibility and Accountability 

It is the responsibility of each individual cardholder to: 

1. Safeguard the credit card and credit card account number at all times; lost or stolen 
credit cards must be reported immediately to the credit card agency and the District 
Finance Department; 

2. Keep credit card in a secure location at all times; 
3. Not transfer, assign, or otherwise allow anyone to use the credit card and/or credit card 

http://www.oaklodgewaterservices.org/


  Employee Credit Card Usage Policy 
 Adopted xxxxxx 
 
 
 

3 

 

account number who is not authorized to do so; 
4. Credit card incentives, such as points, rebates, cash rewards, travel miles, and other 

financial incentives that apply to the District-issued credit card are the property of the 
District and may not be transferred to the employee’s personal account or be redeemed 
by the employee for personal use.   

5. Obtain and retain original itemized receipts for goods and services purchased. All forms 
of canceled checks and copies of credit card bills do not substitute for original receipts. 
An employee may be allowed to file an affidavit in lieu of a receipt if the original receipt 
is lost or a receipt is not obtained; 

6. Review in a timely manner monthly statements, provided by the Finance Director, for 
accuracy and ensuring all transactions posted are legitimate transactions made by the 
cardholder. Receipts and/or packing slips and the customer's copy of the charges must 
to the finance department.  

7. Surrender the credit card and corresponding support documentation to the Finance 
Director upon request or separation from the District; 

8. Take any other steps necessary to ensure that the credit card is used only for authorized 
purposes. 

 
C. Periodic Reviews 

The District Finance Department shall conduct periodic reviews for proper card use. Credit 
card records will be audited from time to time. 

 
D. Disciplinary Action 

A cardholder who makes an unauthorized purchase with the card or uses the card in an 
inappropriate manner or otherwise violates this policy will be subject to revocation of the 
credit card and disciplinary action including restitution to the District for unauthorized 
purchases, investigation, possible card cancellation, possible termination of employment at 
the District and potential criminal prosecution at the District’s discretion. 
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STAFF REPORT 

 
    
To:   Board of Directors 
From: Sarah Jo Chaplen, General Manager 
Agenda Item:   Emergency Management Report  
Item No.:    7 
Date:   February 19, 2019 

 
    
Action Requested 
 
No formal action is being requested. Staff would like to provide a status update. 
 
History 
 
November 2018 Request received from Board member Paul Gornick for a disaster 

preparedness update to identify potential capital projects, staff 
training, participation in regional disaster drills, and outreach to other 
agencies to enable better recovery efforts in the event of regional 
disaster. 

 
Background 
 
In order to plan for District resiliency and redundancy an emergency management lens 
needs to be used across all OLWS programs.  This is an area we will continue to build up 
over the next couple of years.  It is a combination of investment in the right tools, training, 
on-going practice exercises and prudent decision making around redundant and more 
resilient infrastructure. 
 
In terms of emergency management, the situation faced by OLWS as an organization 
could range from, we are the ones with an issue (e.g. a fire at one of our buildings), to part 
of the District, to the entire District, to the Region as a whole.  Depending upon the depth 
and breadth of the emergency different partners may be able to assist us, or not.  If the 
emergency is large enough the District needs to plan to be able to function for a minimum 
of three days, but more likely two weeks without State, or Federal help.  Emergency 
providers across Clackamas County could be triaging major incidents and have no time, or 
resources for smaller incidents. 
 
My experience at other entities is the organizational skills developed to be used during an 
emergency and afterwards during recovery are useful in all sorts of other ways.  The 
premises behind Incident Command (a communication and emergency process used to 
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ensure multiple entities can work together to respond to emergencies) are useful in 
managing work teams in the day-to-day work of the District. 
 
The most likely emergency events within the District are: flooding; rain/ wind/ storm events 
with down power lines; curtailment of water able to be drawn from the Clackamas River; 
chemical spill in the Clackamas River, or on main roads, or rail-lines; earthquake, a 
terrorist threat of key parts of OLWS infrastructure, or simple, unfortunate vandalism. 
 
 
Generators- 
 
We have a backup generator for the water reclamation treatment plant.  This generator is 
part of the dispatchable standby generation program with PGE.  This generator is a 2MW 
output and provides enough power to run the entire treatment plat.  It has a 4999-gallon 
fuel capacity which gives a 36-hour runtime without filling.  As part of the program and 
agreement we have with PGE, they can remotely use this generator to provide backup, 
alternative, or peak power to the grid.  However, the plant is priority and if we have a 
power failure, we get the power from the generator.  We also have on site generators and 
pump stations #2 and #3 with approximately 57 hours of run time on a tank and a portable 
generator with 80 hours maximum run time.  This generator is hooked up to pump station 
#5 during the winter months.  
 
There are generators at the water reservoirs as well. 
 
Our Partners: 
 
North Clackamas County Water Commission- 
 
Will have its own emergency response plan and as a partner we will be working with them 
on any infrastructure, or other issues.  The plant is also on the dispatchable standby 
generation program with PGE.  There is a main transmission line to the District; however, if 
that goes down the District will need an alternative method of delivering water.  A physical, 
hardline alternative is not currently in place and operational. Depending upon the size of 
the break, time of year and amount of water stored in the tanks OLWSD might not have to 
deploy pumps and generators. 
 
Oak Lodge Community Emergency Response Team (OLCERT)- 
 
We continue to strengthen our partnership with this all-volunteer, community organization 
and anticipate the services of the OLCERT Water Stewards will be an essential part of our 
overall plan to get water to all of our customers if the Clackamas River was completely, or 
partially constrained from being used, or other infrastructure damage had occurred to the 
OLWSD delivery system. 
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In 2014 OLWS (now OLWSD) started the purchase of neighborhood Emergency Water 
Filters.  OLWSD pays for the equipment and will continue to add equipment every year as 
the Water Steward program continues to expand. 
 
OLCERT is currently thinking about moving towards a Memorandum of Understanding with 
Clackamas Fire District #1 that OLCERT, after ensuring themselves and neighborhoods 
are as safe as can be expected then they would support OLWSD during the emergency. 
 
Clackamas Fire District #1- 
 
Is one of OLWSD emergency response partners.  Depending upon how large the 
emergency incident is the Fire District may be fully preoccupied in other response 
activities.  During an emergency OLWS will keep the Fire District informed as to our 
resources and assessments of any infrastructure damage since access to water is 
essential to the Fire Department.  
 
Clackamas River Water Providers - 
 
The Clackamas River Water Providers is a coalition of the municipal water providers that 
get their drinking water from the Clackamas River who are working together on water 
resource issues. The purpose of the organization is to fund and coordinate efforts 
regarding source water protection and public outreach and education around watershed 
issues, drinking water, and water conservation.  The organization is made up of 
representatives from Clackamas River Water (District), City of Estacada, the City of Lake 
Oswego, City of Tigard, the North Clackamas County Water Commission (City of 
Gladstone and Oak Lodge Water Services), South Fork Water Board (Oregon City and 
West Linn), and Sunrise Water Authority (Happy Valley and Damascus).  
 
Helping members to be more coordinated for emergency response to water incidents 
impacting the Clackamas River is also part of their work.  In the past year Clackamas River 
Water Providers have had a table top exercise around finding and using any member 
interties (OLWS participated,) and in partnership with Clackamas Fire District #1 actually 
out in the Clackamas River working with a new boom, figuring out how to manipulate it in 
various parts of the River  in order to contain a “pretend” chemical spill moving in the water 
down from Oregon City.  Last year we worked together on possible messaging needed for 
a potential cyanotoxin event.  Ultimately, we also coordinated actual general messages 
used on our websites for all of our customers who wanted to know the Clackamas River 
was fine given the continued media attention the City of Salem was receiving on their 
cyanotoxin event. 
 
Regional Water Providers Consortium - 
 
The Regional Water Providers Consortium serves as a collaborative and coordinating 
organization to improve the planning and management of municipal water supplies in the 
greater Portland, Oregon metropolitan region. Formed in 1997, the Consortium serves the 
Multnomah, Clackamas, and Washington counties and is made up of 22 water providers.  
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Coordination between all the members during emergencies helps with sharing of talent, 
resources and water.   
 
Every year a table top exercise is put together to practice various potential emergencies.  
Last year the practice focused on interties and using GIS maps as a tool during an 
emergency. Oak Lodge participated as part of the 43 staff from 13 water providers playing 
in the exercise.  This year it is a two-day event (February 19th and April 16th) with a focus 
on lessons learned from the City of Salem and the cyanotoxin event last summer.  Both 
managers and staff from Oak Lodge will be a part of this exercise. This organization is an 
essential part of enabling OLWSD to add to its emergency tool kit (for example, the on-line 
Drinking Water Advisory tool to inform our customers in the event of a water curtailment); 
help train our citizens in emergency preparedness; tap into regional resources, share 
equipment and gain support from others during emergency events. 
 
 

• In terms of the vulnerability of the water transmission mains from the NCCWC plant 
to the storage facilities, as well as vulnerability of interties to other water providers.  
 
The Water Master Plan which is currently underway, will more fully address this 
question. The short answer is there is little concern. Based on past geologic bores, 
both the transmission main and reservoirs are in good locations as it relates to 
earthquake resiliency. The Water Master Plan will be coming for Board Review 
once finished.  
 

• Are there areas of the sewer collection system with larger size lines that are in terrain 
that could be unstable during a seismic or heavy rainfall event? 
 
The District does have some sewer lines down and near the banks of the Willamette 
River. It is the District Engineer’s intent that those lines would be a point of focus in 
the Sanitary Sewer Master Plan in FY21. These lines will likely need to be moved 
further away from the banks of the Willamette, which in turn would cause for 
relocation of sanitary laterals to the fronts of those homes (rather than the backs). 
These projects would come at a large expense to the District but would help prevent 
future failures in the event of landslides.  
 

• The vulnerability of the WRF to seismic activity.  Portions of the plant are nearly new, 
but are some parts older and in need of upgrading?  The access to the WRF is less 
than optimal; if road access fails, is there a plan in place to access the plant from the 
river side? 

 
Based on conversations with OLSD Staff and the Design Engineers that were 
present during construction of the treatment plant, most of that site is sitting on 
bedrock that has been blasted to make way for new infrastructure. New buildings 
were built with current resiliency standards and are expected to withstand a sizable 
earthquake. It hard to determine exactly what would happen for the nearly infinite 
number of events that could take place. A 10.0 on Richter Scale near or at the plant 
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would be likely to cause massive amounts of damage; however, the plant would be 
expected to survive a 7 or 8 on the Richter Scale within close proximity to the plant 
with minimal damage.  
 
Most people might not realize that the treatment plan has two access points. One 
being the front gate on SE Courtney and the other up on SE Fair Oaks Drive. 
Before entertaining access from the river, both SE Bluff Road and SE Fairoaks Way 
would need to have access issues. Beyond that, access from the Willamette River 
could be evaluated as an alternative but has not at this point. 

 
• The vulnerability of the pump stations and pressure lines, as well as any access 

issues to effect repairs. Are any of the pump stations in areas where a failure of the 
roadway due to earthquake or landslide will prolong the time to make repairs? 

 
The District Engineer is not aware of any particular pump stations or pressure lines 
that are any more vulnerable than any others. 

 
• Assuming we have an extended period where our ratepayer revenue isn’t available, 

what length of time will our reserves allow us to operate? 
 

This has not yet been fully evaluated. OLWSD knows this will be key to our being 
able to continue with any recovery and getting back to serving our customers. 

 
• Have we participated in regional disaster drills?  If so, how recent is the experience? 

 
Both the Regional Water Providers Consortium and the Clackamas River Providers 
have annual table top exercises and assorted other emergency related trainings.  
OLWS will always participate in them.  Clackamas County Emergency Operations 
Center also has exercises which we have not yet participated in.  Our mutual aid 
agreements with the City of Milwaukie and Gladstone will need to be revisited and 
updated.  However, I know the City Managers well and would contact them during 
emergencies to offer or ask for any assistance they might give.  There is State and 
Federal emergency management training and OLWS will continue to seek out useful 
training for both the management team and staff. 
 

• Assuming we have an event, causing so many water line breaks that we cannot 
address them with our own staff in a timely fashion, do we (or should we) have specific 
contractors available to assist with recovery efforts? 

 
No, OLWSD does not currently have specific contractors lined up already (other 
than our master on-call list.)  Depending upon how large the incident is regionally it 
will be difficult to obtain them.  Bidding wars may ensue for the key contractors 
across the region. 
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• A disaster may leave us with fewer available staff in both administrative and field 
operations. Is adequate cross training occurring that would enable us to continue to 
operate effectively? 

 
On-going cross training is occurring. The table top exercises will assist us in 
continuing to identify where cross training would be useful, for example, knowing 
where key parts of the District’s infrastructure reside. The Regional Water Providers 
Consortium has been working on a stranded workers agreement across all of the 
member water providers so if a water/ public works employee lived in our District 
and could not report to their typical place of work they could report to us and the 
same would hold true for our employees who live out of District. This agreement is 
still being finalized. 

 
• If we are unable to supply water to customers via some or all of the distribution 

system, do we have plans in place to make drinking/cooking water available by other 
methods? 

 
OLWS is in partnership with OLCERT in order to use the portable hurricane filters to 
filter water sources within the District. Our intent is to run annual exercises with our 
residents using the filters to set up a Point of Distribution (POD) for potable water.  
The first exercise will be with our partners the Clackamas Fire District #1, and the 
Oak Lodge Community Emergency Response Team (OLCERT) testing distribution 
of potable water. Community members will be invited to bring a clean 1-5-gallon 
container and drive through the exercise, where staff will fill containers and 
distribute emergency preparedness materials. This will be held on Saturday April 
13th, 2019 from 11 a.m. – 1 p.m. at the Concord School in Oak Grove. During an 
actual emergency OLWS would coordinate with OLCERT as to whether filtering 
would occur by the Water Stewards in their own neighborhoods, or a unified 
distribution point would be set up for our community members. 

 
It is key for our District that we assist with emergency preparedness education in 
order to increase the number of our customers able to take care of themselves.  
During any emergency incident our focus would be on protecting, repairing and 
maintaining our infrastructure in order to recover as quickly as is possible for our 
customers.  We would also be assisting with distribution of potable water, but 
prepared customers mean more time can be focused on the first task.  A recent 
survey conducted by DHM research and commissioned by the Regional Water 
Providers Consortium of a statistically significant sample of member’s customers 
showed only one in three residents have taken any steps to prepare for an 
emergency or natural disaster. It also identified that residents would like more 
information about actions to conserve water and make it safe to drink in an 
emergency. 
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Staff Recommendation 
 
OLWSD is updating all three of our services’ Master Plans in the next three years.  As part 
of the process staff will work to analyze and present to the Board opportunities for capital 
projects to increase our infrastructure resiliency, redundancy and interties with other 
systems where useful.  
 
Having staff and our equipment ready for emergencies will mean potential investments in 
building infrastructure, communication infrastructure (e.g. radios,) food and water storage 
and the ability for staff to sleep at our facilities if necessary.  Discussions and 
recommendations will be brought to the Board overtime. 
 
Ultimately, an overarching Emergency Plan for OLWSD will need to be developed with the 
assistance of outside expertise. The infrastructure assessment from the Master Plans will 
be a key part of this plan.  I am anticipating being able to more focus on this part in FY 
2020-2021.  In addition, under America’s Water Instructure Act of 2018 there are new risk 
and resiliency requirements. For our size water utility, a Risk and Resilience Assessment 
Report is due June 30, 2021 and an Emergency Response Plan is due December 30, 
2021.  This must be reviewed, updated and recertified every five years with the EPA. The 
EPA is to provide baseline information on malevolent acts of relevance to community water 
systems by August 1, 2019. 
 
Continued, hands on training, multiple times a year greatly assists in the event of an actual 
emergency.  This includes more general incident command training. 



 
STAFF REPORT 

 
To:   Board of Directors 
From:   Kelly Stacey, Finance Director    
Agenda Item:  Finance Department Report   
Item No.:    8a 
Date:   February 19, 2019   

 
 
Below is an update of various efforts of the Finance/Administration department 
for January 2019: 
  
Utility Billing Audit 
 
To help with the process of projecting revenues for the coming year and to find 
the revenue loss in the current year, an audit of our billing system needed to be 
performed.  For the sake of time and to get the audit done before the next billing 
of that Cycle, the last week of January the entire administration team redirected 
their work effort towards the project.   
 
The first part of the audit process was to look at the wastewater revenue to 
determine why they were coming in lower than budgeted.  The audit process 
began by looking at the number of CCFs we were billing out per month for the 
wastewater consumption charges compared to the number of CCFs estimated 
during the budget process. This number fluctuates from year to year and can 
change by 1000 to 2000 CCFs.  What we found was the number of CCFs being 
billed was 10,000 units lower than the budgeted amount.  This would be a highly 
unlikely fluctuation. So, we began our search by looking for the missing CCFs.  
The District has three billing Cycles: Cycle 1 is the north end of the District with 
5/8” or 1/2”meters and is billed bimonthly on the odd months; Cycle 2 is the south 
end of the District with 5/8” or 1/2”meters and is billed bimonthly on the even 
months; and Cycle 3 is large water meters, over ¾” and is billed monthly.  We 
started with Cycle 1 and 3 since they were going to be billed on January 31.    The 
audit of Cycle 1 and Cycle 3 found 8,098 CCFs that were not accurately 
calculated into the winter averages in July.  This calculates to $17,734 per month 
that was not previously being billed.  Most of the lost CCFs were with commercial 
or large use customers such as apartment complexes, that have multiple water 
meters on one sewer line.  Only one water meter was being used to calculate the 
new winter average when we rolled over to the 2018/2019 year. The corrections 
have been made and a fix put in place so the winter averaging will be correct 
moving forward.  The audit of Cycle 2, which will be billed on February 28, will be 
completed in the first half of February.  It is expected that we will not find a 
significant number of missing CCFs missing in Cycle 2 since almost 6900 of the 



  

unbilled CCFs found to date have been with the large meters.  Around 1,200 
unbilled CCFs were found in Cycle 1 and Cycle 2 is expected to be similar.  This 
could happen with duplexes or triplexes that are served by a small meter, of which 
there are far fewer. 
 
The next part of the audit and in conjunction with the water meter change outs, 
was focused on water customers currently having electronic meters (all Cycle 3).  
It was discovered that some customers with early changes to certain types of 
electronic meters were not being correctly billed.  The problem was in how the 
meters were read and the data converted into the financial system.  Many of these 
meters were changed out 3 to 5 years ago, and since the problem was not caught 
in the beginning, it has been ongoing from the time of the change out. To be sure 
all the meter data are set up in the system to be received correctly, all the large 
meters are set to be manually read.  Of the 500 large meters, about 40% have 
been read.  It was initially thought this would be a much worse situation, however 
after a thorough audit of the initial set, there are only 3 accounts affected in the 
current readings equaling 2,166 CCF or $3,422.  The remaining 300 or so meters 
will be read over the course of the next couple of weeks.  We are not anticipating 
any more significant changes since we did a ten-year lookback at the read history 
and there were not any remaining customers that had a significant drop in their 
consumption.    
 
Lockbox Analysis: 
 
Finance is in the process of implementing a lockbox system for our payments.  
This would change the remit to address on our invoices to a post office box that 
would be retrieved by the bank to be deposited directly into our checking account.  
The bank would send us a file at the end of each day to be uploaded into our 
financial system to record the payments.  The new costs associated with the 
lockbox service are based on the number of checks deposited. Using our current 
averages, the cost would be an estimated $1,146 per month.  This cost would be 
offset by the reduction in the desk-top deposit fees of approximately $330 for a 
net cost of around $816 per month.   Currently staff spends between 60 and 70 
hours in total a month processing customer check payment.  This equates to 
between $2,798 and $3,623 per month in staff costs.  It is expected that this will 
drop to less than 10 hours a month or $465 in staff costs with the implementation 
of a lockbox system.  This would not save real dollars in reference to staff costs 
but would free up their time to focus on other areas of customer service and 
administrative needs.   
 
Budget  
 
We are in the thick of putting together the budget for 2019-2020.  I have met with 
most of the management staff to get their first round of information for the 
proposed budget.  I am putting together a comprehensive revenue projection to 
help OLWS with the budget process as well as working with the projection model 



  

to aid in putting together the numbers needed for accurate projections for 
expenditures.   We will be continuing to adjust the proposed budget numbers as 
we work through changes over the next few months leading up to the April budget 
committee meeting.   
 
Other Items: 
 
Jeff and I had some additional Springbrook report training.  With this new 
information we are working to develop reports which will transfer data directly to 
our budget document instead of having to manually enter past years’ data as we 
do now.  Other reports will help in our audit preparation, especially as we move 
toward preparing a CAFR.  It will take some time to set up these reports, but will 
be well worth the time spent in terms of the freeing up Jeff’s and my time for other 
duties. 
 
 
 
 



   
 

 
 

STAFF REPORT 
 

 
To:   Board of Directors     
From:   Todd Knapp, Operations Manager Field  
Agenda Item: Field Operations Report  
Item No.:  8b 
Date:   February 19, 2019    

 

Background 
The Board has requested updates at the Regular Meetings of the Board on the status of 
the District’s Operations. 

Operations Administration 

On the collections side January was chock-full of activities that did not exactly 
extrapolate into high numbers of measurable production.  This was due to a number of 
factors including, the aqua truck was out of service for nearly a week and a larger 
number of grease lines were cleaned.  

The collections crew was asked to clean a severely root bound section of surface water 
collection pipe, first the aqua truck was deployed, this proved to be a much more difficult 
task than anticipated, then the Vactor was called in, again this too proved to be 
ineffective.  At this point it was clear, the crew needed a different set of tools in order to 
tackle this most challenging section of pipe. It also was a great opportunity to have the 
crew demo a new chain flail root cutter. Arrangements were made, the cutter was 
brought in and with great delight the pipe was cleared successfully. 

Also, crews were requested to handle cleaning the plant’s scum pits, Aeration basin 
channel, Screened Mixed Liquor pit all of which took approximately 3-1/2 days. 

To top it all off, the TV camera got stuck in a section of sewer main, the main had to be 
dug up, water crews were called in to assist and the camera was successfully freed. 

Water crews were busy with the usual cold weather activities, a main break on Oatfield 
North of Park, was a bit challenging due to the location and the fact the crew had to 
coordinate with Clackamas County to have the traffic signals shut down and the 
intersection flagged, all was successfully completed. 
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Field Operations Monthly Report for December 2018 
 
Highlights for the month: 
 

• Meters replaced, new services added, and leaks repaired (See chart) 
• Plant Cleaning by Collections team. 
• Water consumption for January: 81,040,000 Gallons (above the 10-year 

average of 77,436,786) (See metered monthly consumption chart) 



FY 2017-2018

Month Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18
Current 

Month %
To Date 
Totals

Year 1   % 
Complete

5 Year % Total Feet 
Remaining

TV Inspection 2,512 11,906 13,532 8,961 4,566 4,987 5,092 1,548 1,942 9,212 7,875 6,239 71.52% 78,372 74.87% 14.97% 445,020
Hydrocleaning 6,967 8,539 13,085 10,206 4,472 2,328 4,723 513 4,906 8,953 8,638 5,367 61.53% 78,697 75.18% 15.04% 444,695
Target Goal 8,723 8,723 8,723 8,723 8,723 8,723 8,723 8,723 8,723 8,723 8,723 8,723 100.00% 104,678 100.00% 20.00% 418,714
Grease Line 3,625 5,105 3,276 3,625 10,227 3,859 3,625 4,757 3,625 3,276 11,061 4,225 60,286

FY 2018-2019

Month Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19
Current 

Month %
To Date 
Totals

Year 2   % 
Complete

5 Year % Total Feet 
Remaining

TV Inspection 4,308 10,281 10,488 3,388 5,886 13,480 3,283 30.11% 51,114 39.07% 24.74% 393,906
Hydrocleaning 3,619 9,456 6,197 13,307 2,636 16,171 1,124 10.31% 52,510 40.14% 25.07% 392,185
Target Goal 10,902 10,902 10,902 10,902 10,902 10,902 10,902 100.00% 76,314 58.33% 34.58% 342,400
Grease Line 3,276 4,757 3,625 3,625 3,625 2,192 5,105 26,205

FY 2019-2020

Month Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20
Current 

Month %
To Date 
Totals

Year 3   % 
Complete

5 Year % Total Feet 
Remaining

TV Inspection 0
Hydrocleaning 0
Target Goal 0
Grease Line

FY 2020-2021

Month Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21
Current 

Month %
To Date 
Totals

Year 3   % 
Complete

5 Year % Total Feet 
Remaining

TV Inspection 0
Hydrocleaning 0
Target Goal 0
Grease Line

FY 2021-2022

Month Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
Current 

Month %
To Date 
Totals

Year 3   % 
Complete

5 Year % Total Feet 
Remaining

TV Inspection 0
Hydrocleaning 0
Target Goal 0
Grease Line

Year 1 Year 2 Year 3 Year 4 Year 5 Remaining
Total Feet 523,392 523,392 523,392 523,392 523,392
Target Per Year 104,678 104,678 104,678 104,678 104,678
Target Per Month 8,723 10,902
Actual Per Year TV 78,372 51,114 393,906
Actual Per Year Hyd 78,697 52,510 392,185
Make up 26,144
Percent Completed 75% 49% 0% 0% 0%

Current Basin: A

Oak Lodge Water Services Collections Report
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 Fiscal Year 
2018 - 2019 Month

Meters 
Replaced

New 
Services

Iron Services 
Renewed

Plastic Services 
Renewed

Service Leaks 
Repaired

Main Leaks 
Repaired

2019 June
2019 May
2019 Apr
2019 Mar
2019 Feb
2019 Jan 15 3 1 2
2018 Dec 44 3 1 1 1
2018 Nov 10 5 2 1 2
2018 Oct 20 4 4
2018 Sep 25 4 3
2018 Aug 90 4 2
2018 July 19 4 1

223 27 2 7 2 10

Oak Lodge Water Services Water Report
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Total Average 10 Year
January February March April May June July August September October November December Yearly Con Daily Demand % Ave

2003 82,674,600 88,370,400 72,820,000 82,357,000 82,416,000 128,520,000 170,652,000 172,726,000 127,198,000 94,416,000 85,037,000 83,285,000 1,270,472,000 3.48
2004 91,933,000 89,441,000 86,755,000 97,665,000 111,392,000 130,863,000 172,883,000 172,499,000 110,696,000 95,973,000 90,079,000 86,823,000 1,337,002,000 3.66
2005 84,976,000 79,415,000 74,996,000 80,616,000 79,088,000 92,885,000 120,871,000 168,248,000 125,172,000 87,512,000 83,230,500 80,773,500 1,157,783,000 3.17
2006 83,697,000 84,098,667 75,580,333 83,028,000 99,436,000 107,501,000 166,449,000 164,957,000 132,989,000 100,180,000 85,350,000 81,587,000 1,264,853,000 3.47
2007 85,179,000 83,766,000 75,622,455 82,508,545 90,129,000 124,696,000 149,207,000 161,512,000 147,980,000 96,159,000 83,445,000 81,921,000 1,262,125,000 3.46
2008 85,466,000 82,200,000 73,405,000 77,221,722 83,162,278 94,885,000 149,422,000 144,592,000 114,830,000 84,307,000 79,094,000 79,319,000 1,147,904,000 3.14 104.63%
2009 82,042,000 75,196,000 67,364,000 76,238,000 79,968,000 111,127,286 151,804,000 155,069,000 117,099,000 83,457,000 77,782,000 79,107,000 1,156,253,286 3.17 105.39%
2010 77,735,000 75,975,000 67,986,000 75,943,000 76,903,000 76,720,000 125,996,000 151,590,000 105,880,000 81,052,000 80,389,000 77,515,000 1,073,684,000 2.94 97.87%
2011 78,266,000 74,983,000 67,462,000 73,285,000 71,613,000 81,189,000 104,328,000 130,684,000 125,733,000 74,646,000 72,657,000 70,555,000 1,025,401,000 2.81 93.47%
2012 73,041,000 70,104,000 65,501,000 70,380,000 75,148,000 83,256,000 108,236,000 142,023,000 121,981,000 90,545,000 73,672,000 72,454,000 1,046,341,000 2.87 95.38%
2013 73,277,000 72,051,000 63,866,000 71,906,000 86,085,000 101,278,000 132,837,000 144,354,000 103,403,000 75,217,000 72,624,000 73,180,000 1,070,078,000 2.93 97.54%
2014 72,052,000 74,566,000 63,886,000 72,171,000 77,889,000 97,978,000 120,411,000 135,271,000 120,008,000 78,257,000 69,534,000 66,200,143 1,048,223,143 2.87 95.55%
2015 70,840,857 70,318,000 63,972,000 71,515,000 77,173,000 121,185,000 151,728,000 139,696,000 105,238,000 92,781,000 83,966,000 85,368,000 1,133,780,857 3.11 103.35%
2016 93,522,000 82,637,000 76,044,000 86,443,000 90,989,000 114,745,667 128,722,333 144,599,000 113,212,000 77,196,000 72,766,000 72,839,000 1,153,715,000 3.16 105.16%
2017 80,205,000 75,867,000 68,040,000 73,822,000 74,515,000 101,310,000 136,262,000 154,085,000 122,113,000 79,860,000 75,718,000 73,584,000 1,115,381,000 3.06 101.67%
2018 74,389,000 73,219,000 66,754,000 74,713,000 87,263,000 115,543,000 136,887,000 158,433,000 112,001,000 86,062,000 77,769,000 79,690,000 1,142,723,000 3.13 104.16%
2019 81,040,000
2020

10 Year Average 10 Year Average 10 Year Average 10 Year Average 10 Year Average 10 Year Average 10 Year Average 10 Year Average 10 Year Average 10 Year Average 10 Year Average 10 Year Average 10 Year ADD Winter Ave
77,436,786 74,491,600 67,087,500 74,641,600 79,754,600 100,433,195 129,721,133 145,580,400 114,666,800 81,907,300 75,687,700 75,049,214 3.01 75,659,200

Summer Ave
129,989,444
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 Staff Report 
 

 
To:   Board of Directors     
From:   David Mendenhall, Plant Superintendent    
Agenda Item: Plant Operations 
Item No.:  8c 
Date:   February 19, 2019    

Background: 

 
The Board has requested updates at the Regular Meetings of the Board on the status of 
the District’s Operations. 

Water Reclamation Facility Operations  

Rain wasn’t much of a factor in January. There were two significant rainfalls but they did 
not affect plant performance.  We continued to try to reduce solids, but it seemed like 
we weren’t gaining ground. In early January the plant received some unusually high 
BOD loadings for the plant influent. At first Operations thought there may have been 
some sewer flushing or this was from a repair of the Gamma Jet in the wet well. After 
some study of the SCADA trends and other investigation, Operations found that one of 
the two level indicators in the Plant Drain Pump station had deviated from range and 
was causing the plant drain wet well to spill into the Influent Pump Station. This in turn 
caused the influent sampler to test the BOD in the plants internal flow stream. The 
stilling wells were cleaned and the level detectors both read the same. But even after 
this correction, operations noted that the BOD strength was still rather high and should 
not have been. This in turn led to more investigation where it was found that the level 
sensors in the IBR’s (currently used as Aerobic Digesters) had also slowly drifted and 
led to the level showing erroneously low liquid levels. This had allowed excess wasting 
to drain back to the plant drain system which caused excess poundage of BOD and 
solids being recycled through the plant. During this event Operations were led to think 
they were wasting more poundage than they actually were because the extra portion 
was going right back into the plant. The alarm set points were lowered and the overall 
level of normal operation lowered to avoid this spill over problem. Over the next few 
weeks we were able to gain on lowering the plant solids.  We are setting up a service 
visit with our instrumentation vendor to calibrate all the level detectors in the plant 
earlier than scheduled.    
 
 



Operations and Maintenance Report 
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Page 2 of 3 
 
In January we put the fourth aeration basin back on line to see if that would give more 
detention time and absorb peak flows.  This worked well in January even with the above 
problem.  Our sludge age is down to between 10 and 11 days.  
 
 
It was also a busy month in maintenance. The parts all came in for the Fybroc odor 
control solution pump and the pump was reassembled and put back in service. #4 
Influent Pump was plugged up and stopped pumping by a very tenacious wad of rags.   
We had to get a crane to pull it out and get it extracted. The rag ball fought back hard 
but maintenance overcame it and got it back in service. Later in the month we had a 
motor failure on Influent Pump #6.  We arranged for a crane and pulled it out to take for 
motor analysis.  There are several small problems with the wiring leading to the motor 
and we will do a repair.  In the meantime, we are down one influent pump. This pump 
was one of the ones rebuilt in the fall, but the motor was not done at that time.  The 
decision at the time was based on a quick turn around and the lack of any motor 
problems.  When we continue on the rebuilds when weather allows, we will have the 
motors analyzed and any repairs done at that time.  The spare Gamma Jet was put in 
place of a failed unit and it cleared up the wet well by the next day. We found out from 
the manufacturer that we should only be running it 3 hours per day.  We will adjust that. 
   
All the UV racks have now been cleaned and parts have all been located to do the last 
rack due for rebuild. Jayson Kahler worked with the Collections crew to clean several 
scum pits throughout the plant with the Vactor.  A major project was taking the 
screenings screw press out of service, taking it into the shop, and disassembling to 
change the brushes on it.  While doing this, maintenance discovered a way to change 
the brushes in place other than what the manual described.  This will make it easier to 
change brushes in the future. 
 
In the pump station world, a new control unit was purchased and installed in the 
manhole downstream of Pump Station #2.  This wireless unit will transmit back to the 
pump station allowing control of the pumps based on level in higher flow conditions 
preventing sewer overflows at this location. The programming still needs to be done in 
the control system and the whole process tested.  A panel view touch screen interface 
went dark at Pump Station #2 but we had a spare.  Jayson was able to change it out 
and found replacement bulbs that repaired the dark one at a very reasonable price.  
John Krogstad caught the painting bug and is painting pumps and piping in pump 
station #2.  He got a new flow meter installed at Pump Station #5 but the set up and 
programming by the rep could not be done.  They are researching an answer.   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

Attachments:  
 
8C (i) – Operations Staff Report Rainfall vs Flow data correlation 
 July 2018 – January 2019 
8C (ii) – Plant Performance BOD-SS graph July 2018 – January 2019 
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      The repaired odor control solution pump          Influent Pump #4 clogged   

       Screw Press brush replacement   Pump Station #2 flow control device 
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STAFF REPORT 

 
    
To:   Board of Directors 
From:   Technical Services Team  
Agenda Item:   Technical Services Monthly Report  
Item No.:    8d 
Date:   February 12 (for February 19, 2019 Meeting) 

 
    
Below is an update of various Technical Services Program efforts: 
 
Outreach and Education 
 
Winter 2019 started out with mild weather, and OLWS staff joined students along with 
partner ECO to plant native trees and shrubs as well as remove invasive blackberry at 
Dahl Beach City Park. Rex Putnam High School students and View Acres Elementary 
School students spent time in the field with their hands in gloves learning about how 
plant roots soak up water. One of the groups even experienced a double rainbow during 
their time outdoors. Rex Putnam and New Urban High School students will be touring 
the Water Reclamation Facility again this spring, and OLWS staff has visited with both 
schools for classroom presentations.  
 
At the end of March and in mid-April, the annual youth events will take place. On March 
19th the Celebrating Water Forum produced by the Clackamas County Water Education 
Team (CCWET) will take place at Clackamas Community College. Then on April 30th 
the Children’s Clean Water Festival will be held at the Portland Community College, 
Sylvania campus at the student center. Both events will investigate whole water 
awareness, investigating drinking water, stormwater, and water reclamation. This quote 
from the Celebrating Water Forum teacher invitation states the goal well, “The purpose 
of this event is to teach our future leaders about water science, water management, 
water resources, and the biological and ecological importance of environment. Stage 
show performances and hands-on interactive exhibits provide a fun venue to teach 
students about our environment and water resources and what students can do to help 
protect them.” Over 800 students, teachers and parent chaperones will attend these 
events, with the focus being 4th grade students, and high school student volunteers 
supporting the learning process. 
 
OLWS staff participated in the Board retreat for the North Clackamas Urban 
Watersheds Council (NCUWC) in early February, where the strategic plan was 
prioritized for the next several years. Additionally, NCUWC hired an intern through the 
Institute for Sustainable Solutions program at Portland State University.  Hilary Soueka 



  

brings former internship experience at the Sandy River Watershed Council, where she 
focused on analyzing stormwater facilities and potential retrofits on the campus of the 
Mount Hood Community College. She is in her second year of the Master’s in Planning 
degree at PSU and additionally has hiked both the Pacific Crest Trail and the 
Continental Divide Trail in their entirety. With the help of a stormwater advisory 
committee, Hilary will help NCUWC determine where a small watershed council without 
regulatory authority could have the most impact among the many stormwater program 
options (e.g. retrofits, policy, education, working with developers). Additionally, she will 
advise on how to best focus the work in a large area with a large population, weigh 
program strategies, target audiences, expected outcomes, strategies, budgets, 
fundability, etc. By June, the intern will leave NCUWC with a stormwater program 
design that the Council can begin to implement and/or seek funding for. 
 
The Regional Coalition for Clean Rivers and Streams will move ahead with a clean 
water messaging campaign in partnership with KPTV. Next year there will be a series of 
Public Service Announcements (PSA’s), and a package of other community-based 
social marketing messages put out into the region. Along with other small partners in 
the area, Oak Lodge is able to contribute a small amount of money in order to 
participate in this broad regional public outreach strategy, which allows us all to 
increase the leverage we have with regards to messaging.   
 
In mid-February, OLWS partnered with the Oak Lodge Community Emergency 
Response Team (OLCERT) and the Clackamas Fire District #1 to do a trial run for the 
spring Emergency Water Distribution Exercise. The public event will take place on 
Saturday April 13th, 2019 from 11-1pm at the Concord School in Oak Grove.  
 
 
  



  

 
Permitting - December 2018 Development Activity 
 

 January 2019 Development Activity 

 
This Month Last 

Month 

Fiscal        
Year-to-

Date 

This 
Month 

Last 
Year 

Last              
Year-to-

Date 
 

 
Pre-applications Conferences 2 0 17 1 11 

Hours Spent on Development Review* 40 60 430 29 769 

Hours spent on Utility Permits* 20 10 235 28 477 

           

Development Permits Issued 2 1 16 1 10 

Utility Permits Issued 2 2 40 8 57 

           

New Sewer Connections*** 6 1 28 2 54 

New Water Services 5 1  -   -   - 

           

Active Erosion Control Permits 43 45 308 39 192 
Total Erosion Control Permits 

Inspected 43 45 308 39 192 

Active Construction Permits 17 19 159 20 82 

           

Sanitary SDC Fees Received $103,300.00 $5,165 $276,745 $10,330 $273,745 

Water SDC Fees Received** $32,960.00 $5,015 $159,425 -  -  

Plan Review Fees Received* $7,513.85 $2,944 $58,630 $573 $9,221 

Inspection Fees Received* $2,689.90 $3,142 $56,916 $4,867 $16,949 
 
 
Attachments 
 

1. Capital Project Tracker 
2. Development Review Status Tracker 

 
 



Project Name Fund Project 
Manager Total Budget Other 

Contracts
Construction 

Contract
Total Spent       

(Minus Retainage)
% Spent of 

Budget Status Next Task
Expected 

Completion 
Date

Solids Handling Bldg. Refurbishment 
and Process Improvements SS Rice 300,000.00$         115,075.00$    -$                        -$                                  0% Planning Review of 60% Plans 6/30/2019

Secondary Clarifier Refurbishment SS Ogbeide  $        500,000.00 -$                -$                        -$                                  0% Planning Determining costs for FY20 Budget 12/31/2019
Aeration Control Strategy Evaluation SS Ogbeide  $          50,000.00 -$                -$                        -$                                  0% Planning Reviewing Final Draft of Scope 6/30/2019
Mainline Repair Program SS Rice 200,000.00$         34,770.00$      -$                        -$                                  0% Planning Finalizing Design. Then requesting permits from Clack. Co. 6/30/2019
Stormwater Master Plan SW Rice  $        125,000.00 21,440.00$      -$                        6,741.06$                          5% Planning Board Approval of Project Strategy 12/31/2019
Water Master Plan W Rice 185,720.00$         185,720.00$    -$                        94,418.00$                        51% Active Review Draft Chapters 3/31/2019
Water Meter Replacement Program W Ogbeide 1,350,000.00$      -$                -$                        232,765.00$                      17% Implementation Installation is underway. 423 meters installed by 01/22/19 10/31/2019
WRF Decant Expansion SS,SW,W Ogbeide  $        510,000.00 38,400.00$      -$                        14,920.11$                        3% Planning 50% design is reviewed. Finalizing 90% plans. 6/30/2019
Boardman Wetland Complex SS,SW Rice 3,167,665.75$      -$                3,167,666.00$          1,945,669.64$                   61% Under Construction Sanitary Sewer testing and Finish Boardwalk 8/30/2019

Last Updated 2/13/2019

Capital Project Tracker



Project Status Address Type of Development Notes Last Updated

Warranty Period 3127 SE Concord Rd. 
Residential Subdivision; 32  lots; Concord Oaks, 

formerly Concord Vineyards II
Oak Lodge Warranty period expires July 2018  2/9/19

Warranty Period 13012 SE Oatfield Residential Subdivision; 9 lots.  OLWSD Warranty period expires Sept. 2019 2/9/19

Warranty Period 4281 SE Manewell Lane Residential Subdivision: 4 lots. Oak Lodge Warranty period expires June 2019.  2/9/19

Warranty Period
SE Manewal at SE Towery LN.  4‐lot 

subdivision
Residential Subdivision; 4‐lots  Oak Lodge warranty expires June 2019 2/9/19

Warranty Period
Taxlots 2000 & 2100 located behind 
15026 & 15018 SE Linden Ln. (Tilia Ln) 

Originally "Wanderlust Lane"
Residential Subdivision; 3 lots Oak Lodge warranty period ends March 2019.  2/9/19

Under Construction 18121 SE River Rd.
Residential Subdivision; 72‐lots ; Jennings Lodge 

Estates
OLWSD Permit expires Sept. 2019 2/9/19

Under Construction 3816 SE Hill Rd Residential Subdivision; 8‐lots  OLWSD Permit expires March 2019.  2/9/19

Under Construction 13715 SE River Road
Residential Care Home Expansion 28 Homes.  
Garden Grove and North Pocket Development

OLWSD permit expires June 2019 (extension). 2/9/19

Under Construction 12705 SE River Rd. 
Willamette View Riverview Dining Facility 

Replacement 
Oak Lodge permits expire March 2019 (extension) 2/9/19

Under Construction SE Courtney at SE Rupert Multi‐Family Residential 10‐unit apartment Oak Lodge permit expiration October 2019 2/9/19

Under Construction  3260 SE Oak Grove Blvd  130,000 square foot mini storage facility OLWSD permits expire May 2019 2/9/19

Under Construction 18107 SE Blanton Residential Subdivision; 3‐lots OLWSD permit expires July 2019 2/9/19

Under Construction 19421 SE KAY ST Residential Subdivision; 4 lots Oak Lodge permits expire Jan. 2020 2/9/19

Under Construction 15314 SE RUPERT DR Residential Subdivision; 7 lots OLWSD permits expire March 2019  2/9/19

Under Construction 13809 SE Linden Ln.
Replace existing single family dwelling with 

duplex.
OLWSD permits expire May 2019 2/9/19

Under Construction 16885 SE McLoughlin Commercial Structural Alteration (Les Schwab) Oak Lodge Plan Review expires July 2019 2/9/19

Under Construction 13755_SE_Schroeder
Residential Care Units; Rose Villa "The Oaks" 

PHASE 2B’ NET ZERO ENERGY POCKET 
NEIGHBORHOOD

Oak Lodge permits expire June 2019 (extension) 2/9/19

Under Construction
22E07CA03003 (SE Allan Rd @ SE 

Worthington)
Residential subdivision: 2‐lots Oak Lodge permits expire Feb. 2020 2/9/19

Under Construction 13630 SE Laurie Avenue Residential Care Auxilary Structure: Art Studio Oak Lodge permits expire July 2019 2/9/19

Under Construction 12705 SE River Rd. 
Multi‐family Adult Care 50 units + Dining

Oak Lodge permits expire July 2019 2/9/19

Under Construction SE Torbank @ SE River Rd
CC DTD SIDEWALKS

PUBLIC IMPROVEMENTS
OLWSD permits expire December 2019 2/9/19

Plan Review 15510 SE Wallace Street Residential Subdivision; 13 lots
OLWSD Water‐only. Drains to WES for SS and SWM.  Oak Lodge review 

expires June 2019
2/9/19

Plan Review 17624 SE RIVER RD
Multi‐family residential; three (3) 2‐family_ 

dwelling units and two (2) three family dwelling 
units

Oak Lodge Plan Review expires July 2019 2/9/19

Plan Review 4322 SE Pinehurst Ave Residential Subdivision; 7 lots Oak Lodge Plan Review expires July 2019 2/9/19
Plan Review 14107 SE Lee Ave Residential subdivision: 2 lots Oak Lodge Plan Review expires July 2019 2/9/19



Project Status Address Type of Development Notes Last Updated

Plan Review 16800 SE McLoughlin Commercial Structural Alteration  Oak Lodge Plan Review expires July 2019 2/9/19

Plan Review 3622 SE Pinehurst Residential Subdivision; 7 lots Water utility only.   Oak Lodge review expires August 2019 2/9/19

Plan Review 14497 SE River Rd Residential Subdivision; 3‐lots Land Use Comments sent to CCDTD. County land use expiration timeline. 2/9/19

Plan Review  14868 SE LEE AVE
Land Use Comments sent to CCDTD. County land 

use expiration timeline.
Land Use Comments sent to CCDTD. County land use expiration timeline. 2/9/19

Plan Review 4410 SE pinehurst Residential Subdivision; 4 lots Water utility only.   Oak Lodge review expires August 2019 2/9/19

Plan Review 18225 Portland Ave  Residential Subdivision; unknown lots
 In Gladstone and OLWSD.  County land use tlimeline.

2/9/19

Pre‐Application 14710 SE Lee Ave
DESIGN REVIEW – Nonconforming use ‐ 

Residential
Pre‐app Comments sent to CCDTD. County land use expiration timeline. 2/9/19

Pre‐Application 17025 SE Oatfield Rd Residential Subdivision; 2‐lots Pre‐app Comments sent to CCDTD. County land use expiration timeline. 2/9/19

Pre‐Application No address: SE Cedar at SE Courtney Duplex Pre‐app Comments sent to CCDTD. County land use expiration timeline. 2/9/19

Pre‐Application 17025 SE Oatfield Rd. Residential Subdivision; 2‐lots Pre‐app Comments sent to CCDTD. County land use expiration timeline. 2/9/19

Pre‐Application 16550 SE McLoughlin Blvd
Upgrade approved level 2 vending unit to a level 3 

vending unit with a drive‐thru service
Pre‐app Comments sent to CCDTD. County land use expiration timeline. 2/9/19

Pre‐Application 18 14517 SE Keuhls Way
11 apartments (4 studios, 4 one bedrooms, 3 two 

bedrooms). Retains existing residence. 
Pre‐app Comments sent to CCDTD. County land use expiration timeline. 2/9/19



 
AGENDA ITEM 

 
    
Agenda Item:   Call for Public Comment 
Item No.:    9 
Presenters:  N/A 

 
 
Background: 
 
Members of the public are invited to address the Board on any relevant topic.  The Board may 
elect to limit the total time available for public comment or for any single speaker depending on 
meeting length. 



 
AGENDA ITEM 

 
    
Agenda Item:   Business from the Board 
Item No.:    10 
Presenters:  N/A 

 
 
Background: 
 
The Board of Directors appoints District representatives from time to time to serve as liaisons or 
representatives of the District to committees or community groups. 
 
Directors assigned specific roles as representatives of the District are placed on the agenda to 
report to the Board on the activities, issues, and policy matters related to their assignment. 



Sunrise Water Authority 
January 23, 2019 Board Meeting 
Paul Gornick’s Notes 
 
 

• Board passed the consent agenda which included acceptance of the water system at 
Rock Creek Phase 1 subdivision, extending the professional services contract for 
Reservoir 1, and an expenditure for the Active Leak Detection System for Class 50 pipe.  

 
• Board approved financial statements for the prior period, and acknowledged receipt of 

the 2017-2018 audit. 
 

• Board appointed Denise Bergstrom as Budget Officer and approved the calendar for the 
2019-2020 budget. 
 

• Board was informed of the annual indexing of the SDC, which will now be $8989 with 
cash discount. 

 
• General Manager gave his update report – Reservoir #11 wall construction is proceeding 

and is expected to be complete by the end of March.  The customer satisfaction survey 
currently has about 200 responses. There are plans to schedule a February workshop to 
update the Board (and its new members) on current strategy, organizational priorities, 
financial details and other topics.   Staff is working on preliminary details related to site 
planning and layouts, for a new office/operations yard on our property off SE 172nd 
Ave.  GM noted that the Clackamas River Water Providers recommends more aggressive 
conservation messaging to reduce outdoor irrigation in August and elimination of same 
in September. 
 

• The engineering manager gave engineering and construction reports. 
 

• Board discussed the future calendar and gave their liaison reports. 
 

• Board went into Executive Session to discuss real property transactions and/or 
potential litligation. 
 

 



 
 
A regular meeting of the Sunrise Water Authority Board of Commissioners will be held on 
Wednesday, January 23, 2019 at 6:00 p.m. at Sunrise Water Authority, 10602 SE 129th Avenue, 
Happy Valley, Oregon, 97086. 

AGENDA 
CALL REGULAR MEETING TO ORDER 
 Pledge of Allegiance 
 Approval of Agenda  
 Outstanding Items 

PUBLIC COMMENT 
Please sign the attendance sheet. Members of the public are welcome to speak for a maximum of three 
minutes. Public comment provided at the beginning of the agenda will be reserved for comment on special 
presentations, letters and complaints.  Public comment related to specific agenda items must be held until 
the board addresses that item. 

1. CONSENT AGENDA 
 1.1  Approval of Minutes  

A) Regular Meeting: December 19, 2018 
B) Special Meeting: December 26, 2018 

1.2 Extend Professional Service Contracts for Reservoir 11 Project 

1.3 Acceptance of Water Mains and Related Facilities for The Trails at Rock Creek 
Phase 1 Subdivision 

1.4 Expenditure for Leak Detection System for Class 50 Pipe 

2. DISCUSSION ITEMS 
2.1 Financial Statements – December 2018 

2.2 Presentation of FY2017-18 Audit (CAFR) 

2.3 Appoint Budget Officer and Adopt Calendar for FY2019-20 Budget 

2.4 2019 System Development Charges 

3. STAFF REPORTS 
 3.1 Manager’s Update  
 3.2 Engineering & Construction Reports 

 3.3 Operational Reports 

4. BOARD BUSINESS  
 4.1 Board Calendar 

 4.2 Liaison Reports & Assignments 

 4.3 Information Items  



 

 
POSTED FRIDAY, JANUARY 18, 2019 PER REQUIREMENTS.  

The meeting site is accessible to persons with disabilities. Requests for an interpreter for the hearing impaired should 
be directed to Cindy Wolff at 503-761-0220 or cwolff@sunrisewater.com at least 48-hours in advance. 

 

 4.4 Future Agenda Items 

5.  EXECUTIVE SESSION 
An executive session of the Sunrise Water Authority Board of Commissioners will be held pursuant 
to: 

ORS 192.660 (2)(e) to conduct deliberations with persons designated by the governing body 
to negotiate real property transactions; and,  

 
ORS 192.660 (2)(h) to consult with counsel concerning the legal rights and duties of a public 

body with regard to current litigation or litigation likely to be filed.  
 
6.  RETURN TO REGULAR MEETING, ADDRESS ANY ACTION NEEDED FROM 
EXECUTIVE SESSION, AND ADJOURN 
 































































































































































 

 
Disclosure of Conflict of Interest of Business Interest and Employment of Relative  

Pursuant to District Policy 3.15.150 Ethical Standards  
 

Date: ________________ 

To:   _____________________________, (General Manager) 

From: ____________________________, (Director Name) 

All Board members with relatives who also are employed at/or by the District and all Board members 
with financial, personal or family interest in a business or organization conducting business with the 
District are required by the State of Oregon (ORS Chapter 244) to disclose all potential and actual 
conflicts of interest, as outlined in the Districts EEP #9 Ethics. 

In each case involving actual or potential conflicts of interest, the related Board of Directors must 
disclose this conflict to the General Manager (GM) in writing. The notification must describe the 
nature of the conflict and must reassign the matter to someone else. The written notification of the 
conflict must be maintained in the District’s official records pertaining to the matter at issue.    

1. This memo documents whether an actual or potential conflict of interest exists between the 
following relatives:   
(Name)_____________________________,  
(Position, department and/or other business: ___________________________________) and 

(Name)_____________________________,  
(Position, department and/or other business: ___________________________________) 

2. Type of conflict of interest:    actual    potential  none 
3. On a separate, attached sheet, please describe the nature of all conflicts of interest, including all 

tasks or matters in which official action by the Board member could or would have a financial 
impact on the employed relative and business(es) with which the Board member or a relative of 
the Board member is associated.  

4. On the same separate, attached sheet, please also identify the name and position of the 
person to whom each specific activity has been reassigned. 

5. If no conflicts of interest are present at this time, and the “none” box is checked above, please 
complete a new and separate memo if an actual or potential conflict of interest does develop. 

 
 
___________________________________  ___________________________________ 
Board of Directors Signature       Date  General Manager Signature  Date 

 

Please send this signed form with the applicable attachments that address items 3 and 4 
above to the GM. 
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