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Live Customer Service Support

Non-Revenue Water

Audit Recommendations

Best Practices and internal controls

Drivers for
Proposed

Administrative
and Finance
Positions




Finance Director

Customer Services / Utility Billing

Finance and Accounting

Specialists

Live Phone Support Accounts Payable
In-Person Customer Support Non-Utility Billing - Cell Towers
Monthly Utility Billing Purchase Order - Procurement
Bill Payment Processing Capital Asset Accounting
Move In-Move Out of District Inventory Accounting
Non-Revenue Water Financial Accounting
Customer Account management Financial Reporting

Budgeting

Contracts and 1GAs

Annual Audit

Internal Controls




Workload Review and Analysis of CUSTOMER SERVICE / UTILITY BILLING SPECIALIST positions

Workload in
Hours

3,950

6,248

Cash Controls with
Records
Documentation

implementation

+1,050 h
5, 198 ours
Controls of Utility
Billing Account

Changes

4’574 +624 Hours

Non-Revenue Water
+624 Hours

5,750

9 a.m. to 4 p.m. Live
Phone Customer
Service
-498 hours

Hours differential is
currently 2,022
hours, or 108% of one
additional staff

Consolidation

|~ e Audit Recommendations Workload Impact

‘Workload as % of Staff 106%

123% 139% 168%

Staffing Hours

3,728 Hours

Completed by: Aleah Binkowski-Burk and Gail Stevens 04/2021




Workload Review and Analysis - FINANCE AND ACCOUNTING Staffing

6,237

Further audit

4,989 recommendations to

include: Inventory and

Best Practice Cash workorder recording;

Controls -Review Payroll verification;

Workload in and approval Purchase order Hours differential is
4175 1 +238 hours

Hours Capital Assets

reconciliation,

maintenance; Contracts, currently 2,509

procurement and hours, or 135% of

Records Management | one additional staff
recording and

4,437 | reporting +314 Hours

Billing Review and
Verification Controls

3,817 +620 Hours

Consolidation Audit Recommendations Workload Impact

Workload as % of Staff 102% 127% 124%

Staffing Hours

3,728 Hours

Completed by: Aleah Binkowski-Burk and Gail Stevens 04,/2021
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