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Overview of WWMP Analysis
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OLWS Core 
Commitments
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OLWS and WSC have 
evaluated the Wastewater 
System with the goal of meeting 
the core commitments.

• Provide Excellent
Customer Service

• Make Smart Investments
to Keep Rates Affordable

• Keep Local Streams
and Rivers Clean



wastewater pipe
Miles of
100

customer 
connections

9,100

lift stations6
manholes
846

gallons of wastewater
treated annually1.5B

Wastewater System
EXISTING



Regulations and Policies
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• New NPDES Permit Limits 
for CBOD & TSS

• Forecasting of future regulations
• PFAS in biosolids
• Coliphage
• Nutrients

• IGA Modifications with Gladstone



Wastewater Flows and Loads
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Equivalent 
Dwelling 
Units

Base 
Wastewater 
Flow

Peak Wet 
Weather 
Collection System

Peak Wet 
Weather Flow 
WWTP 

(EDU) (gpd) (gpd) (gpd)

2022-Existing 14,151 1,853,899 17,504,994 19,059,887

2052-Buildout 16,726 2,191,112 17,956,410 19,522,181

.77%
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Orange/Red pipe 
should be replaced 
over the next 10 
years

CONDITION FINDINGS



RDII Reduction Program Elements
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Find I&I Sources
Conduct 

Characterization 
Flow Monitoring

Make Repairs
Repair Collection 

System and Remove 
Cross-Connections

Assess Results
Conduct Post-Repair 

Monitoring 
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WWTP Recommendations

Tertiary Disk Filters

Secondary treatment 
upgrades: capacity & future 

regulatory compliance
New solids handling 
building & digester 

replacements

Miscellaneous 
maintenance to aging 

equipment



Prioritization and flexibility is key for CIP planning
CAPITAL IMPROVEMENT PROGRAM

$160M
in capital projects 
and engineering 

planning over next 
30 years

$88M
In collections 

system projects to 
address capacity 

and condition

$70M 
in treatment 

system projects to 
address aging 

equipment, 
capacity, and new 

regulations

Each project 
assigned a 

prioritization score 
to aid in annual 

budgeting 
decisions

Budgets include 
allocations for 

OLWS staffing and 
contingency



The plan is a 
flexible roadmap 
designed for 
efficient annual 
updates

OVERVIEW

ANNUAL 
UPDATES

ASSET 
MANAGE
MENT

Pull Best 
Available 

Data
Create Draft  
Master Plan 

Update

Input 
Data to 
Financia
l Model

OHA 
Approval

Adopt Updated 
Master Plan

Propose Rate 
with Budget

Adopt Rates 
& Budget

Perform 
Projects

5-year updates will keep 
the plan relevant and the 
update process efficient

Annual adjustments will 
align proposed projects 
with available budget
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Proposed Adoption Timeline
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Upcoming Board Meeting Schedule

February 21st

Receive comments and 
feedback from Board 
and incorporate into 
Final WWMP

March 21st

Adopt Final 
WWMP

Late Spring
Present SDC 
Analysis

Mid-Summer
SDC Public 
Hearing

Early Fall
Adopt New 
SDCs



Comments? 
Questions?
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