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Budget Policy: Objective

lll. Objectives
The primary objectives of budget activities shall be:

* To ensure that the annual budgeting process is performed in a timely manner and supports the OLWS’
financial and operational planning objectives and processes.

+ To ensure actual versus budget variance is monitored and that significant variances are explained and
reported.

« To ensure that expenditures made are in line with program objectives.
+ To ensure that budgets are reviewed periodically for relevance and revised, as necessary.

To the extent possible, OLWS’ budget process will:

* Incorporate a long-term perspective,

« Establish linkages to broad organizational goals,

* Focus budget decisions on results and outcomes,

* Involve and promote effective communication with stakeholders, and
* Provide incentives to OLWS management and employees.
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* Planning for the future
* Renewal and replacement of aging water and wastewater infrastructure

* Financing for Capital Improvements
* Long-term drinking water supply availability

e Building resilience
FY 2023'24 * Water intertie projects
e Economic inflationary costs

PrOpOSEd * Emergency management planning
Budget . Security

* Cyber security (SCADA)

Areas Of FOCUS * Physical asset security

* Financial stewardship
* Regulatory compliance

* Asset Management
* Financial Forecasting
* Non-revenue water
e Grants and Loans
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Current Government Fund Types

Operating Funds —

Debt Service Funds

Capital Funds

FY 2023-24 Proposed Budget

Drinking Water
Fund

Wastewater Fund

Watershed
Protection Fund

Administrative
Services Fund

v

Wastewater
Revenue Bond
Debt Service Fund

Drinking Water
Capital Fund

Wastewater
Capital Fund

Watershed
Protection Capital
Fund




Revenue -Budget



								Drinking Water				Wastewater				Watershed Protection



								$   4,223,000				$   10,407,000				$   1,592,000



												100,000



				Administrative Services				273,000				20,000				28,000



				$   70,400



																				Debt Service Fund



																				$   1,000









								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection



						*		$   - 0												Total Revenue



						*		- 0				$   30,000				$   10,000				$   16,754,400









				* System Development Charges & Interest Income for this fund are a Requested Addition to the Proposed Budget

















$ 1,008,000

$ 3,435,000

   $ 800,000

$ 1,920,000

$ 1,008,000

   $ 2,500,000

   $ 250,000



Funds



				Operating Funds						Drinking Water Fund		Wastewater Fund		Watershed Protection Fund

								Administrative Services Fund



				Debt Service Funds												Wastewater Revenue Bond Debt Service Fund



				Capital Funds						Drinking Water Capital Fund		Wastewater Capital Fund		Watershed Protection Capital Fund











Resources

						Adopted Budget		Proposed Budget

						FY 2021-22		FY 2022-23

		A		Beginning Fund Balance		15,125,700		14,543,375		-3.8%

		B		Utility Services Revenue		14,196,000		16,275,000		14.6%

		C		System Development Charges		325,000		100,000		-69.2%

		D		Rents and Leases		200,000		180,000		-10.0%

		E		All other Revenue		282,400		199,400		-29.4%

		F		Transfers In		10,422,800		10,921,000		4.8%

						40,551,900		42,218,775



						ALL Funds



						ACTUAL		ACTUAL		BUDGET		ESTIMATE		Object		0		Approved

						19-20		20-21		21-22		21-22		Code		Item		22-23		$Change		%Change

				A		15,518,602		16,018,872		15,125,700		16,575,234		3500		Beginning Fund Balance		14,543,375		(582,324)		-4%

						- 0		- 0		- 0		- 0		3700		Miscellaneous revenues		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3900		Other financing sources		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3930		Proceeds from borrowing		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3950		Special items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3960		Extraordinary items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4112		Property taxes - delinquent		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4205		Charges for Services		- 0		- 0		N/A

				B		30,578		25,624		30,000		30,000		4210		Water sales - CRW		30,000		- 0		0%

				B		3,945,069		4,093,022		4,120,000		4,120,000		4211		Water sales		4,223,000		103,000		2%

				B		8,199,915		8,273,657		8,459,000		8,459,000		4212		Wastewater charges		10,407,000		1,948,000		23%

				B		1,554,434		1,550,780		1,566,000		1,566,000		4213		Watershed protection charges		1,592,000		26,000		2%

				B		23,049		352		21,000		18,000		4215		Penalties and late charges		23,000		2,000		10%

				C		1,004,623		661,886		125,000		220,449		4220		System development charges		100,000		(25,000)		-20%

				C		- 0		- 0		100,000		- 0		4221		System Devel. - Reimbursement		- 0

				C		- 0		- 0		100,000		- 0		4225		System Devel. - Improvement		- 0

				E		53,400		45,400		57,400		57,400		4230		Contract Services		57,400		- 0		0%

				E		58,874		34,564		10,000		20,000		4240		Service installations		10,000		- 0		0%

				D		173,020		178,785		200,000		180,000		4280		Rents and leases		180,000		(20,000)		-10%

				E		53,212		91,060		55,000		49,000		4290		Other charges for services		45,000		(10,000)		-18%

				E		- 0		- 0		- 0		- 0		4300		Grant Revenue		- 0		- 0		N/A

				E		31,415		16,836		- 0		- 0		4320		State Grants Revenue		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4390		Other Intergovernmental Revenue		- 0		- 0		N/A

				E		287,813		107,039		125,000		91,444		4610		Investment revenue		50,000		(75,000)		-60%

				E		424,277		52,070		35,000		52,544		4630		Miscellaneous revenues		37,000		2,000		6%

				E		2,042		- 0		- 0		- 0		4640		Proceeds from sale of capital assets		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4650		Proceeds from borrowing		- 0		- 0		N/A

				E		117,300		112,385		- 0		- 0		4701		Interest Subsidy		- 0		- 0		N/A



														20-29-		Transfers In

				F		3,119,000		2,408,000		2,000,000		2,000,000		4910		Transfer In from Fund 10		1,808,000

				F		5,778,500		6,709,000		6,311,000		6,311,000		4920		Transfer In from Fund 20		7,855,000		1,544,000		24%

				F		1,459,000		635,000		1,488,000		1,488,000		4930		Transfer In from Fund 30		1,258,000		(230,000)		-15%

				F		- 0		- 0		623,800		625,414		4940		Transfer In from Fund 40		- 0



						41,834,121		41,014,334		40,551,900		41,863,484		Total Resources				42,218,775		1,666,875		4%



FY 2021-22 Resources





Beginning Fund Balance	Utility Services Revenue	System Development Charges	Rents and Leases	All other Revenue	Transfers In	14543375	16275000	100000	180000	199400	10921000	





Requirements



						Adopted Budget		Proposed Budget

						FY 2021-22		FY 2022-23

		A		Personnel Services		5,223,000		5,352,000		2.5%

		B		Materials and Services		5,200,500		5,304,553		2.0%

		C		Capital Outlay		4,795,000		7,997,340		66.8%

		D		Debt Service		3,684,805		3,763,207		2.1%

		E		Transfer		10,422,800		10,921,000		4.8%

		F		Special Payments		550,000		- 0		-100.0%

		G		Contingency		10,082,600		3,422,261		-66.1%

		I		Reserve for Future Expenditure		593,195		5,458,414		820.2%

						40,551,900		42,218,775



								1,666,875









						DeptSum

						2020		2021		2022		Fund 05		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,764,417		1,786,109		2,151,000		Personnel Services		2,228,000		- 0		- 0

				B		1,868,080		1,460,167		2,164,000		Materials and Services		2,112,403		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				F		300,000		552,000		550,000		Special Payments		- 0		- 0		- 0

				G		- 0		- 0		581,400		Contingency		834,112		- 0		- 0

				H		598,702		1,403,898		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						4,531,199		5,202,174		5,446,400		Subtotal Requirements		5,174,515		- 0		- 0



						- 0		14		16		Full Time Equivalent Employees		16		16		16





						2020		2021		2022		Fund 10		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		920,587		929,500		1,050,000		Personnel Services		1,107,000		- 0		- 0

				B		1,420,733		1,444,659		1,593,000		Materials and Services		1,676,600		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		209,522		209,801		209,000		Debt Service		209,063		- 0		- 0

				E		3,119,000		2,408,000		2,000,000		Transfer		1,808,000		- 0		- 0

				G		- 0		- 0		646,000		Contingency		711,108		- 0		- 0

				H		1,504,201		1,292,554		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						7,174,043		6,284,513		5,498,000		Subtotal Requirements		5,511,771		- 0		- 0



						10		11		8		Full Time Equivalent Employees		8		8		8





						2020		2020		2021		Fund 20		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,699,353		1,748,346		1,869,000		Personnel Services		1,857,000		- 0		- 0

				B		882,908		913,493		1,144,400		Materials and Services		1,271,750		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		5,778,500		6,709,000		6,311,000		Transfer		7,855,000		- 0		- 0

				G		- 0		- 0		758,300		Contingency		751,112		- 0		- 0

				H		1,807,252		1,055,670		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						10,168,013		10,426,509		10,082,700		Subtotal Requirements		11,734,862		- 0		- 0



						20		19		14		Full Time Equivalent Employees		14		14		14





						2020		2020		2021		Fund 30		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		46,095		110,566		153,000		Personnel Services		160,000		- 0		- 0

				B		25,070		50,209		299,100		Materials and Services		243,800		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		62,558		62,558		64,000		Debt Service		120,000		- 0		- 0

				E		1,459,000		1,135,000		1,488,000		Transfer		1,258,000		- 0		- 0

				G		- 0		- 0		249,900		Contingency		306,095		- 0		- 0

				H		480,832		679,158		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						2,073,555		2,037,491		2,254,000		Subtotal Requirements		2,087,895		- 0		- 0



						4		4		1		Full Time Equivalent Employees		1		1		1



						2020		2020		2021		Fund 40		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,809,847		638,100		- 0		  Principal		- 0		- 0		- 0

				E		- 0		- 0		623,800		Transfer		- 0		- 0		- 0

				I		333,919		623,764		- 0		Reserve for Future Expenditure		- 0		- 0		- 0

						2,143,766		1,261,864		623,800		Subtotal Requirements		- 0		- 0		- 0



						2020		2020		2021		Fund 50		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,812,342		2,963,464		3,411,805		  Principal		3,434,144		- 0		- 0

				I		678,563		591,471		593,195		Reserve for Future Expenditure		594,522		- 0		- 0

						2,490,905		3,554,935		4,005,000		Subtotal Requirements		4,028,666		- 0		- 0



						2020		2020		2021		Fund 71		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		775,331		351,049		1,985,000		Capital Outlay		2,879,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		2,890,000		Contingency		288,000		- 0		- 0

				I		4,229,832		4,413,047		- 0		Reserve for Future Expenditure		1,544,900		- 0		- 0

						5,005,163		4,764,096		4,875,000		Subtotal Requirements		4,711,900		- 0		- 0



						2020		2020		2021		Fund 72		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		712,146		1,378,117		2,510,000		Capital Outlay		4,818,340		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		3,075,000		Contingency		481,834		- 0		- 0

				I		5,252,624		4,916,072		- 0		Reserve for Future Expenditure		1,235,934		- 0		- 0

						5,964,770		6,294,189		5,585,000		Subtotal Requirements		6,536,108		- 0		- 0



						2020		2020		2021		Fund 73		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		1,105,392		5,299		300,000		Capital Outlay		300,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		1,882,000		Contingency		50,000		- 0		- 0

				I		1,177,315		1,183,264		- 0		Reserve for Future Expenditure		2,083,058		- 0		- 0

						2,282,707		1,188,563		2,182,000		Subtotal Requirements		2,433,058		- 0		- 0



FY 2021-22 Requirements





Personnel Services	Materials and Services	Capital Outlay	Debt Service	Transfer	Special Payments	Contingency	Reserve for Future Expenditure	5352000	5304553	7997340	3763207.0700000003	10921000	0	3422261	5458413.9299999997	





Revenue Flow



								Drinking Water				Wastewater				Watershed Protection



								Utility Billing Revenue				Utility Billing Revenue				Utility Billing Revenue



												System Development Charges



				Administrative Services				Other Revenue				Other Revenue				Other Revenue



				Other Revenue



				Transfers from Operating Funds																Debt Service Fund



																				Other Revenue



																				Transfer from Wastewater Operating Fund





								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection

								System Development Charges



								Other Revenue				Other Revenue				Other Revenue



								Transfer from Drinking Water Fund				Transfer from Wastewater Fund				Transfer from Watershed Protection Fund



























Contingencies



						Operating Funds

						Drinking Water		Wastewater		Watershed

				Operating Costs		2,783,600		3,128,750		403,800

				Contingency		711,108		751,112		306,095

				25% Target		695,900		782,188		100,950

						Okay		Below Target		Okay





						Debt Service

						General Obligation		Revenue Bond

				1st Debt Service payment		- 0		586,998

				Reserve		- 0		594,522

						Okay		Okay





						Capital Funds

						Drinking Water		Wastewater		Watershed

				FY2021-22 Capital Outlay		2,879,000		4,818,340		300,000

				Contingency		288,000		481,834		50,000

				Reserve for Future Expenditures		1,544,900		1,235,934		2,083,058

						Belw Target		Below Target		Okay







Corrected Requests



								Proposed    21-22

				Fund 05		Administrative Services Fund

				Division 03		Technical Services 

				6350		Computer maintenance		309,000

						Technology for new positions		8,300

						Updated Request		317,300





				Fund 72		Wastewater Reclamation Capital Fund

				Division 21		Wastewater Treatment

				7520		Equipment		100,000

						Polymer equipment		50,000

						Hypochlorite System		12,000

						Vogelsang digested sludge pump		15,000

						Updated Request		177,000


















Resources

vS. Revenue

FY 2023-24 Proposed Budget

Resources

Beginning Fund Balance
Utility Service Charges (R)

System Development (R)
Charges

Bond Proceeds (R)
Other Revenue (R)

Transfers In

(R) = Revenue category

0AK LODGE WATER SERVICES AUTHORITY
RESOURCES SUMMARY — BY PROGRAM

FY 2023-24
ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
20-21 21-22 2223 Find B2 2324 ‘ 2324 |
Administrative Services
S 1,168,115 Fund Balance S 1,450,193 &
70,400 Other revenue 77,400
1,008,000 Transfer In - Fund 10 1,128,000
1,920,000 Transfer In - Fund 20 2,148,000
1,008,000 Transfer In - Fund 30 1,128,000
S 5174515 Total S 5931593 S
Drinking Water
5 1,015771 Fund Balance 5 580,708 S
4,351,000 ‘Water Charges 6,091,000
273,000 Leases & Other Revenue 273,000
S 5,639,771 Total S 5,044,708 5
Wastewater
5 1,207862 Fund Balance s 535,847 &
9,193,000 ‘Wastewater Charges 12,879,000
100,000 System Development Charges
20,000 Other revenue 20,000
Transfer In - Fund 30 154,600
5 10,526,862  Total S 13589547 S
Watershed Protection
5 467,855 Fund Balance s 81,121 5
1,552,000 ‘Watershed Charges 1,783,040
28,000 Other Revenue 28,000
5 2,087895  Total 5 1892161 5
Wastewater Revenue Bond Debt Service
3 592,666 Fund Balance 5 527,978 S
1,000 Other Revenue 3,000
3,435,000 Transfers In 3,482,000
S 4,028,666 Total S 40125978 S
Drinking Water Capital
5 3,911,900 Fund Balance $ 3442700 &
100,000 System Development Charges 100,000
30,000 Other Revenue 50,000
928,000 Transfers In 2,000,000
S 4,969,900 Total S 5592700 5
Wastewater Capital
S 4,006,102 Fund Balance S 2,730,089 S
System Development Charges 100,000
Proceeds from Borrowing 2,200,000
30,000 Other Revenue 30,000
1,500,000 Transfers In 4,000,000
5 5535108  Total 5 9,060,089 5
Watershed Protection Capital
& 2,173,058 Fund Balance $ 2613105 &
10,000 Other Revenue 20,000
250,000 Transfers In
5 2433058  Total S 2633105 S
$ 40,395,775 TOTAL RESOURCES 5 49,656,881 §




Resources

Year-on-Year Comparison

FY 2023-24 Proposed Budget

FY 2023-24 Resources

M Beginning Fund Balance
B Utility Services Revenue
m System Development Charges
M Rents and Leases
m All other Revenue
Bond Proceeds

H Transfers In

Adopted Proposed
Budget Budget
FY 2022-23 FY 2023-24

Beginning Fund Balance 14,543,375 11,961,841 -17.8%
Utility Services Revenue 15,142,000 20,753,040 37.1%
System Development Charges 200,000 200,000 0.0%
Rents and Leases 180,000 180,000 0.0%
Bond Proceeds - 2,200,000
All other Revenue 282,400 321,400 13.8%
Transfers In 10,049,000 14,040,600 39.7%

40,396,775 49,656,881




Resources

						Adopted Budget		Proposed Budget

						FY 2022-23		FY 2023-24

		A		Beginning Fund Balance		14,543,375		11,961,841		-17.8%

		B		Utility Services Revenue		15,142,000		20,753,040		37.1%

		C		System Development Charges		200,000		200,000		0.0%

		D		Rents and Leases		180,000		180,000		0.0%

				Bond Proceeds		- 0		2,200,000

		E		All other Revenue		282,400		321,400		13.8%

		F		Transfers In		10,049,000		14,040,600		39.7%

						40,396,775		49,656,881



						ALL Funds



						ACTUAL		ACTUAL		BUDGET		ESTIMATE		Object		0		Approved

						19-20		20-21		21-22		21-22		Code		Item		22-23		$Change		%Change

				A		15,518,602		16,018,872		15,125,700		16,575,234		3500		Beginning Fund Balance		14,543,375		(582,324)		-4%

						- 0		- 0		- 0		- 0		3700		Miscellaneous revenues		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3900		Other financing sources		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3930		Proceeds from borrowing		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3950		Special items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3960		Extraordinary items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4112		Property taxes - delinquent		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4205		Charges for Services		- 0		- 0		N/A

				B		30,578		25,624		30,000		30,000		4210		Water sales - CRW		30,000		- 0		0%

				B		3,945,069		4,093,022		4,120,000		4,120,000		4211		Water sales		4,223,000		103,000		2%

				B		8,199,915		8,273,657		8,459,000		8,459,000		4212		Wastewater charges		10,407,000		1,948,000		23%

				B		1,554,434		1,550,780		1,566,000		1,566,000		4213		Watershed protection charges		1,592,000		26,000		2%

				B		23,049		352		21,000		18,000		4215		Penalties and late charges		23,000		2,000		10%

				C		1,004,623		661,886		125,000		220,449		4220		System development charges		100,000		(25,000)		-20%

				C		- 0		- 0		100,000		- 0		4221		System Devel. - Reimbursement		- 0

				C		- 0		- 0		100,000		- 0		4225		System Devel. - Improvement		- 0

				E		53,400		45,400		57,400		57,400		4230		Contract Services		57,400		- 0		0%

				E		58,874		34,564		10,000		20,000		4240		Service installations		10,000		- 0		0%

				D		173,020		178,785		200,000		180,000		4280		Rents and leases		180,000		(20,000)		-10%

				E		53,212		91,060		55,000		49,000		4290		Other charges for services		45,000		(10,000)		-18%

				E		- 0		- 0		- 0		- 0		4300		Grant Revenue		- 0		- 0		N/A

				E		31,415		16,836		- 0		- 0		4320		State Grants Revenue		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4390		Other Intergovernmental Revenue		- 0		- 0		N/A

				E		287,813		107,039		125,000		91,444		4610		Investment revenue		50,000		(75,000)		-60%

				E		424,277		52,070		35,000		52,544		4630		Miscellaneous revenues		37,000		2,000		6%

				E		2,042		- 0		- 0		- 0		4640		Proceeds from sale of capital assets		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4650		Proceeds from borrowing		- 0		- 0		N/A

				E		117,300		112,385		- 0		- 0		4701		Interest Subsidy		- 0		- 0		N/A



														20-29-		Transfers In

				F		3,119,000		2,408,000		2,000,000		2,000,000		4910		Transfer In from Fund 10		1,808,000

				F		5,778,500		6,709,000		6,311,000		6,311,000		4920		Transfer In from Fund 20		7,855,000		1,544,000		24%

				F		1,459,000		635,000		1,488,000		1,488,000		4930		Transfer In from Fund 30		1,258,000		(230,000)		-15%

				F		- 0		- 0		623,800		625,414		4940		Transfer In from Fund 40		- 0



						41,834,121		41,014,334		40,551,900		41,863,484		Total Resources				42,218,775		1,666,875		4%



FY 2021-22 Resources





Beginning Fund Balance	Utility Services Revenue	System Development Charges	Rents and Leases	Bond Proceeds	All other Revenue	Transfers In	11961841	20753040	200000	180000	2200000	321400	14040600	





Requirements



						Adopted Budget		Proposed Budget

						FY 2021-22		FY 2022-23

		A		Personnel Services		5,223,000		5,352,000		2.5%

		B		Materials and Services		5,200,500		5,304,553		2.0%

		C		Capital Outlay		4,795,000		7,997,340		66.8%

		D		Debt Service		3,684,805		3,763,207		2.1%

		E		Transfer		10,422,800		10,921,000		4.8%

		F		Special Payments		550,000		- 0		-100.0%

		G		Contingency		10,082,600		3,422,261		-66.1%

		I		Reserve for Future Expenditure		593,195		5,458,414		820.2%

						40,551,900		42,218,775



								1,666,875









						DeptSum

						2020		2021		2022		Fund 05		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,764,417		1,786,109		2,151,000		Personnel Services		2,228,000		- 0		- 0

				B		1,868,080		1,460,167		2,164,000		Materials and Services		2,112,403		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				F		300,000		552,000		550,000		Special Payments		- 0		- 0		- 0

				G		- 0		- 0		581,400		Contingency		834,112		- 0		- 0

				H		598,702		1,403,898		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						4,531,199		5,202,174		5,446,400		Subtotal Requirements		5,174,515		- 0		- 0



						- 0		14		16		Full Time Equivalent Employees		16		16		16





						2020		2021		2022		Fund 10		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		920,587		929,500		1,050,000		Personnel Services		1,107,000		- 0		- 0

				B		1,420,733		1,444,659		1,593,000		Materials and Services		1,676,600		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		209,522		209,801		209,000		Debt Service		209,063		- 0		- 0

				E		3,119,000		2,408,000		2,000,000		Transfer		1,808,000		- 0		- 0

				G		- 0		- 0		646,000		Contingency		711,108		- 0		- 0

				H		1,504,201		1,292,554		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						7,174,043		6,284,513		5,498,000		Subtotal Requirements		5,511,771		- 0		- 0



						10		11		8		Full Time Equivalent Employees		8		8		8





						2020		2020		2021		Fund 20		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,699,353		1,748,346		1,869,000		Personnel Services		1,857,000		- 0		- 0

				B		882,908		913,493		1,144,400		Materials and Services		1,271,750		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		5,778,500		6,709,000		6,311,000		Transfer		7,855,000		- 0		- 0

				G		- 0		- 0		758,300		Contingency		751,112		- 0		- 0

				H		1,807,252		1,055,670		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						10,168,013		10,426,509		10,082,700		Subtotal Requirements		11,734,862		- 0		- 0



						20		19		14		Full Time Equivalent Employees		14		14		14





						2020		2020		2021		Fund 30		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		46,095		110,566		153,000		Personnel Services		160,000		- 0		- 0

				B		25,070		50,209		299,100		Materials and Services		243,800		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		62,558		62,558		64,000		Debt Service		120,000		- 0		- 0

				E		1,459,000		1,135,000		1,488,000		Transfer		1,258,000		- 0		- 0

				G		- 0		- 0		249,900		Contingency		306,095		- 0		- 0

				H		480,832		679,158		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						2,073,555		2,037,491		2,254,000		Subtotal Requirements		2,087,895		- 0		- 0



						4		4		1		Full Time Equivalent Employees		1		1		1



						2020		2020		2021		Fund 40		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,809,847		638,100		- 0		  Principal		- 0		- 0		- 0

				E		- 0		- 0		623,800		Transfer		- 0		- 0		- 0

				I		333,919		623,764		- 0		Reserve for Future Expenditure		- 0		- 0		- 0

						2,143,766		1,261,864		623,800		Subtotal Requirements		- 0		- 0		- 0



						2020		2020		2021		Fund 50		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,812,342		2,963,464		3,411,805		  Principal		3,434,144		- 0		- 0

				I		678,563		591,471		593,195		Reserve for Future Expenditure		594,522		- 0		- 0

						2,490,905		3,554,935		4,005,000		Subtotal Requirements		4,028,666		- 0		- 0



						2020		2020		2021		Fund 71		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		775,331		351,049		1,985,000		Capital Outlay		2,879,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		2,890,000		Contingency		288,000		- 0		- 0

				I		4,229,832		4,413,047		- 0		Reserve for Future Expenditure		1,544,900		- 0		- 0

						5,005,163		4,764,096		4,875,000		Subtotal Requirements		4,711,900		- 0		- 0



						2020		2020		2021		Fund 72		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		712,146		1,378,117		2,510,000		Capital Outlay		4,818,340		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		3,075,000		Contingency		481,834		- 0		- 0

				I		5,252,624		4,916,072		- 0		Reserve for Future Expenditure		1,235,934		- 0		- 0

						5,964,770		6,294,189		5,585,000		Subtotal Requirements		6,536,108		- 0		- 0



						2020		2020		2021		Fund 73		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		1,105,392		5,299		300,000		Capital Outlay		300,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		1,882,000		Contingency		50,000		- 0		- 0

				I		1,177,315		1,183,264		- 0		Reserve for Future Expenditure		2,083,058		- 0		- 0

						2,282,707		1,188,563		2,182,000		Subtotal Requirements		2,433,058		- 0		- 0



FY 2021-22 Requirements





Personnel Services	Materials and Services	Capital Outlay	Debt Service	Transfer	Special Payments	Contingency	Reserve for Future Expenditure	5352000	5304553	7997340	3763207.0700000003	10921000	0	3422261	5458413.9299999997	





Funds



																				Drinking Water				Wastewater				Watershed Protection



																				Utility Billing Revenue				Utility Billing Revenue				Utility Billing Revenue



																Administrative Services								System Development Charges



																Transfers from Operating Funds				Other Revenue				Other Revenue				Other Revenue



																Other Revenue



																								Debt Service Fund



																								Transfer from Wastewater Operating Fund



																								Other Revenue





																				Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection

																				Transfers from Operating Funds				Transfers from Operating Funds				Transfers from Operating Funds



																				System Development Charges



																				Other Revenue				Other Revenue				Other Revenue



























Contingencies



						Operating Funds

						Drinking Water		Wastewater		Watershed

				Operating Costs		2,783,600		3,128,750		403,800

				Contingency		711,108		751,112		306,095

				25% Target		695,900		782,188		100,950

						Okay		Okay		Okay





						Debt Service

						General Obligation		Revenue Bond

				1st Debt Service payment		- 0		586,998

				Reserve		- 0		594,522

						Okay		Okay





						Capital Funds

						Drinking Water		Wastewater		Watershed

				FY2021-22 Capital Outlay		2,879,000		4,818,340		300,000

				Contingency		288,000		481,834		50,000

						Okay		Okay		Okay







Corrected Requests



								Proposed    21-22

				Fund 05		Administrative Services Fund

				Division 03		Technical Services 

				6350		Computer maintenance		309,000

						Technology for new positions		8,300

						Updated Request		317,300





				Fund 72		Wastewater Reclamation Capital Fund

				Division 21		Wastewater Treatment

				7520		Equipment		100,000

						Polymer equipment		50,000

						Hypochlorite System		12,000

						Vogelsang digested sludge pump		15,000

						Updated Request		177,000


















OAK LODGE WATER SERVICES AUTHORITY
REQUIREMENTS SUMMARY — BY PROGRAM

FY 2023-24
ACTUALS ACTUALS BUDGET PROPOSED APPROVED ADOPTED
20-21 2122 2223 Fund 23-24 23-24 | 23-24 |
Administrative Services
s . s . 4 2,250,000 Personnel Services § 2676000 S -
2,136,103 Materials & Services 2,575,300 -
- - 788,412 Cantingency 576,293 -
H S - S . 5 5174515 Total 5 5931503 § - H
- Personnel Services (E)
Drinking Water
. . s . s . 1,107,000 Personnel Services § 1,096,000 § -
. . 681,600 Materials & Servi 1,841,500 -
- Materials and Services (E) | el o o
- - 1,936,000 Transfers 3,128,000 =
. . . 706, 108 Cantingency 663, 708 -
° Capltal Outlay (E) g - & % 5535,771  Total % 600,708 3 - 3
5 5 5 W persomne! s s s
™ . - - 1,877,000 Personnel Services 1,524,000 =
. . 1,343,450 Materials & Servi 1,362,600 -
Requirements Rl BEREE 5 G
- - 451,412 Contingency 672,947 =
. H . H . § 10,526,862 Total § 13,580,547 S -5
- Special Payments (E) atrshed Protection
VS s . s . s 160,000 Personnel Services H 186,000 § -
; - Transfers Out ' o mom oesea N
. . X e rvice - -
[ | u - - 1,258,000 Transfers 1,282,600
- - 300,095 Cantingency 131,161 -
Expenditures - ————% = bt ——
p - Contingency
Wastewater Revenue Bond Debt Service
s - s . S 3,434,144 Debt Service § 3423000 & - H
° Reserves - - - 4,%,2622 $:ts:n-e for future expenditure < d,[slg,gg < : <

Drinking Water Capital

s . s . 4 2,838,000 Capital Qutlay § 370,000 § -

288,000 Contingency 270,000 =

- - 1,842,900 Reserve for future expenditure 1,502,700 -
. H - H - S 4,568,900 Total S 5592,700 % -5

(E) = Expenditure category Wastewater Coptl

s - s - S 4,023,340 Capital Outlay $ 6538000 5 - 5

- - 481,834 Contingency 553,800 -

- - 1,030,934 Reserve for future expenditure 1,868,289 -
H - H - S 5,536,108 Total 5 9,060,089 5 - H

Watershed Protection Capital

$ . $ . $ 300,000 Capital Qutlay $ 300,000 § -

50,000 Contingency 50,000 -

- - 2,083,058 Reserve for future expenditure 2,283,105 -
5 - 5 - S 2,433,058 Total 5 2633105 5 - H
5 - 5 - 5 40,396,775  TOTALREQUIREMENTS 5 49,656,881 5 = 5

FY 2023-24 Proposed Budget



Requirements

Year-on-Year Comparison

FY 2023-24 Proposed Budget

13%

12%

FY 2023-24 Requirements

H Personnel Services

B Materials and Services
M Capital Outlay

M Debt Service

m Transfer

m Contingency

B Reserve for Future Expenditure

Adopted Proposed
Budget Budget
FY 2022-23  FY 2023-24

Personnel Services 5,394,000 5,882,000 9.0%
Materials and Services 5,410,953 6,076,200 12.3%
Capital Outlay 7,162,340 10,558,000 47.4%
Debt Service 3,763,207 3,632,100 -3.5%
Transfer 10,049,000 14,040,600 39.7%
Contingency 3,065,861 3,223,909 5.2%
Reserve for Future Expenditure 5,551,414 6,244,072 12.5%

40,396,775 49,656,881




Balanced Budget

Oregon Local Budget law requires "The budget must be constructed so that the
total resources in each fund equal the total requirements in that fund. When the
resources are equal to the requirements, the fund is said to be “in balance”.

Beginning Fund
Balances

$11,961,841 23,654,440 14,040,600 $ 49,656,881

Contingencies &
Reserves

$26,148,300 14,040,600 9,467,981 $ 49,656,881

Revenues Transfers Total Resources

Expenditures Transfers Total Requirements

FY 2023-24 Proposed Budget




Beginning Fund

Revenues Transfers Total Resources
Balances

$ 11,961,841 23,654,440 14,040,600 $ 49,656,881

Beginning Fund Balances

FY 2023-24 Proposed Budget



18,000,000
16,000,000

Beg|nn|ng Fund 14,000,000

12,000,000
Balance - Trend 10,000,000
8,000,000
©,000,000
4,000,000

2,000,000

FY 18-19

All Funds - Beginning Fund Balance

FY 19-20 FY 20-21 FY 21-22

FY 18-19

FY 19-20

FY 20-21

FY 21-22

FY 22-23

FY 22-23

FY 23-24 FY 24-25

FY 23-24

FY 24-25

Beginning Fund Balance 12,025,679

13,483,475

15,006,392

15,270,836

15,004,777

11,433,863

8,878,003

15%

12%

11%

2%

-2%

-24%

-22%

FY 2023-24 Proposed Budget
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Use of
Beginning
Fund
Balance

Operating vs.
Capital Funds

18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

==@==(perating Funds - Fund Balance

FY 18-19

Beginning Fund Balance

FY 19-20

FY 20-21 FY 21-22 FY 22-23

FY 23-24  FY 24-25

==@== Capital Fund - Fund Balance

FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Operating Funds - Fund Balance 12,025,679 4,211,009 4,000,253 3,852,459 3,800,212 2,647,969 2,150,109
Capital Fund - Fund Balance ) 9,272,466 11,006,140 11,418,377 11,204,565 8,785,894 6,727,894

12,025,679 13,483,475 15,006,392 15,270,836 15,004,777 11,433,863 8,878,003

FY 2023-24 Proposed Budget
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Use of Operating

U f Drinking Water Wastewater Watershed Beginning Fund
Se O Fund Fund Protection Fund Balances
B e | n n | n Operating Revenue S 6,364,000 S 13,053,600 S 1,811,040
g g Transfers out (3,128,000) (9,630,000) (1,282,600)
F u n d B a I a n Ce Net 3,236,000 3,423,600 528,440
Operating Expenditures (3,147,000) (3,286,600) (478,400)
Use of Fund Balance (89,000) (137,000) (50,040) S (276,040)

Administrative Services Fund

Operating

Other Revenue 77,400
F u n d S Transfers In 4,404,000
Net 4,481,400
Operating Expenditures (5,255,300)
eIl Use of Fund Balance 773,900 773,900
$0.5 Million S 497,550

FY 2023-24 Proposed Budget



Use of
Beginning

Watershed Use of Capital

Drinking Water Wastewater Protection Beginning Fund
Fu nd Balance Capital Fund  Capital Fund Capital Fund Balances
SDC's & Other Revenue S 150,000 S 2,330,000 S 20,000
Transfers In 2,000,000 4,000,000 -
C a pltal F u nd S L& 2,150,000 6,330,000 20,000
Capital Outlay (3,720,000) (6,538,000) (300,000)
Use of Fund Balance 1,570,000 208,000 280,000 | S 2,058,000

$2.1 Million

FY 2023-24 Proposed Budget
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Beginning Fund

Balances

$ 11,961,841

Revenues

23,654,440

Transfers

14,040,600

Total Resources

$ 49,656,881

Revenues

FY 2023-24 Proposed Budget

16
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